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Minutes of the Corporate Governance Committee held on 4 March 2014

Present His Worship the Mayor, Councillor C Mead
Councillor S Dobson (Chairperson)
Councillor G Greiss
Councillor P Hawker
Councillor R Kolkman
Councillor P Lake
Director Business Services - Mr M Sewell
Acting Director City Works - Mr G Mitchell
Acting Manager Assets and Supply Services - Mr W Miller
Acting Manager Business Assurance - Mr C Taylor
Manager Emergency Management and Community Safety - Mr R Blair
Manager Executive Services - Mr N Smolonogov
Manager Financial Services - Mrs C Mears
Manager Operational Services - Mr A Davies
Manager Property Services - Mr J Milicic
Manager Waste and Recycling Services - Mr P Macdonald
Human Resources Coordinator - Ms N Minns
Policy and Governance Coordinator - Ms J Warner
Executive Assistant - Mrs D Taylor

Apology (Lake/Hawker)
That the apology from Councillor Borg be received and accepted.

CARRIED

Note: Councillor A Chanthivong has been granted a leave of absence from Council,
incorporating all formal Council and Committee meetings until Tuesday 12 August 2014.

Acknowledgement of Land

An Acknowledgement of Land was presented by the Chairperson Councillor Dobson.

DECLARATIONS OF INTEREST

Declarations of Interest were made in respect of the following items:

Pecuniary Interests
Nil

Non Pecuniary — Significant Interests
Nil

Non Pecuniary — Less than Significant Interests

Councillor Hawker - Item 1.2 - Local Government NSW - Request for Assistance with Legal
Costs - Councillor Hawker advised that he is a member of Local Government NSW.

Councillor Greiss - Item 1.2 - Local Government NSW - Request for Assistance with Legal
Costs - Councillor Greiss advised that he is a member of Local Government NSW.
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1. GOVERNANCE AND ADMINISTRATION

1.1 Local Government (Early Intervention) Act 2013

Reporting Officer

Acting Manager Governance and Administration

Attachments
Nil

Purpose

To advise Council of the development of an "Improvement and Intervention Framework for
NSW Councils" to support the Minister for Local Government and the Division of Local
Government to identify appropriate intervention and improvement strategies for Councils.

History

Council was advised at its meeting of 3 September 2013 that following consultation with
Local Government NSW, the Local Government (Early Intervention) Act 2013 was assented
on 25 June 2013.

Report

Council has been advised that an "Improvement and Intervention Framework for NSW
Councils" has been developed to support the Minister for Local Government and Division of
Local Government to identify appropriate intervention and improvement strategies for
councils. The Framework will allow councils to more clearly understand when the Minister
and Division will intervene, and what action will be undertaken to address issues of
underperformance.

The Local Government (General) Regulation 2005 now includes criteria that must be
considered in determining whether to issue a performance improvement or suspension
order.

Further detailed information is available at the 'Improvement and Intervention Framework -
Councils in NSW' webpage on the Division’s website at www.dlg.nsw.gov.au. It is also
intended that this matter will be the subject of a briefing to council by Council's legal
consultant in the near future.



http://www.dlg.nsw.gov.au/
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Kolkman)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.
Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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1.2 Local Government NSW - Request for Assistance with Legal Costs

Reporting Officer

Acting Manager Governance and Administration

Attachments

Nil

Purpose

To advise Council that a request has been received from Local Government NSW asking for
Council’'s assistance towards the cost of legal expenses incurred by Canterbury City Council.

Report

Local Government NSW has written to Council seeking assistance in respect of legal costs
incurred by Canterbury City Council in an appeal to the Supreme Court of NSW.

The matter concerns a land locked piece of land that was purchased by a private owner with
no legal access to a public road. The land was previously owned by the RTA, who informed
Canterbury City Council of their intention to sell the land to the adjoining owner. In 2006 the
land was subject to a LEP that rezoned the land as residential and included a provision
requiring the land have suitable road access before any approval could be given.

The RTA proceeded to sell the property on the open market without consulting Canterbury
City Council. The new owner contacted the Council and sought an easement to the public
road over land zoned as Open Space and classified as Community land. Canterbury City
Council informed the owner that it did not have the power to do this. The owner then made
an application to the Supreme Court of NSW to impose an easement over the Council land,
which was granted.

Canterbury City Council has argued that, if allowed to stand, the decision will lower the bar
for people seeking easements over community land and that the decision could have major
adverse implications for other councils in terms of undermining their attempts to protect
public recreation land from alienation for private purposes.

The former Association's Joint Committee approved the application for legal assistance as it
complied with the provisions of the Legal Assistance policy.

Campbelltown City Council's voluntary contribution towards the legal costs would be
$651.24.
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It has been Council's policy in the past to support actions that affect Local Government and
as this action does have relevance to Council it is recommended that Council contribute to
legal costs in this matter.

Officer's Recommendation

That Council support Canterbury City Council and forward the contribution of $651.24 toward
legal expenses as outlined in the body of the report.

Committee’s Recommendation: (Kolkman/Lake)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.
Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.

Councillor Mead asked that his name be recorded in opposition to the resolution in regard to
Iltem 1.2 - Local Government NSW - Request for assistance with Legal Costs.
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2. PROPERTY SERVICES

No reports this round

3. FINANCIAL SERVICES

3.1 Investment report - January 2014

Reporting Officer

Manager Financial Services

Attachments

Investment portfolio performance as at 31 January 2014 (contained within this report)

Purpose

To provide a report outlining Council’s investment portfolio performance for the month of
January 2014.

Report

Council invests any surplus funds that become available through the financial instrument
designated by the Ministerial Order from the Division of Local Government. The Local
Government Act 1993 and the Local Government (General) Regulation 2005 require a
monthly investment report be presented to Council.

Council’s Investment Portfolio as at 31 January 2014 stood at approximately $88m. Funds
are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council’s Investment Policy.

Portfolio Performance

Directly managed investments show an outperformance of the 90 day bank bill index
benchmark by more than 100 basis points for the reporting period.

Monthly annualised return January

Council Managed Funds 4.06%
Benchmark: 90 Day Bank Bill Index 2.69%
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Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.

Rolling year to date return NEUTVETSY

Council Managed Funds 4.33%
Benchmark: 90 Day Bank Bill Index 2.79%

Council’'s portfolio as at 31 January 2014 is diversified with 70% in term deposits of varying
lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 22% in floating rate notes which gives Council a set margin
above either 30 or 90 day bank bills, 7% in fixed rate bonds, 1% in funds in a short term at
call account and a National Australia Bank offset facility which expires in June 2014.

Maturity profile 31 January

Short term at call $1,184,853
1 - 3 months $0
3 — 6 months $32,832,384
6 — 12 months $48,025,184
12 months + $6,000,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure 31 January

AAA to AA- 78%
A+ to A- 17%
BBB+ to BBB- 5%
Other approved deposit taking institutions 0%

Economic outlook

The Board of the Reserve Bank of Australia (RBA) left the cash rate unchanged at its
present level of 2.5% at its meeting held 4 February, which was in line with market
expectations. The statements of monetary policy have, in recent months, had the same
overtone that the Board would remain open to the possibility of further interest rates cuts,
however, the statement issued on 4 February did provide a subtle but key change to this
sentiment, namely:

'In the Board's judgement, monetary policy is appropriately configured to foster
sustainable growth in demand with inflation outcomes consistent with the target.
On present indications, the most prudent course is likely to be a period of stability
in interest rates'.
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This more balanced stance suggests that interest rates will remain at their present level
during 2014.

Summary

Council’'s investment portfolio continues to outperform the benchmark of the 90 day bank bill
index. The Local Government Investment Guideline leaves little scope for the enhancement
of Council’s investment portfolio with the various investment products being offered.
However, to enhance the portfolio, advantage is taken on the length of maturity of the
investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council’'s external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Hawker)
That the Officer's Recommendation be adopted.

CARRIED
Council Meeting (Dobson/Thompson)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Summary January 2014

Benchmark UBS Warburg 90 Day Bank Bill Index

Portfolio Balance $88,042,421.52

Monthly Performance Return (mth) Return (pa)

UBSW 90 Bank Bill Index 0.23% 2.69%

Total Portfolio 0.34% 4.05%
Performance to Benchmark + 0.12% + 1.35%

Portfolio - Direct Investments 0.34% 4.06%
Performance to Benchmark + 0.12% + 1.37%

Short Term Call Account 0.25% 2.90%

Monthly Interest

350000

325000 . . . . . . . .
300000

275000 I

250000 + + + + + + i

Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14

= Accrued

—e— Budget

Year to Date Performance Credit Exposure

Rolling 12 Month Period AAA to AA- I ]
4.33% Council Managed Funds
2.79% Benchmark :l

78%

A+ to A- 17%

BBB+ to BBB- | 506

Interest Budget to Actual
Other ADI's 0%

Budget to Period $2,187,500

Accrued to Period $2,150,209 0% 20% 40% 60% 80% 100%
Securities Institutions
o Amount Invested %6 Portfolio
Funds at Call $ 1,184,853.27 1%
Offset NSW Treasury $ 4,140,000.00 5%
Investments, Funds at Cal, National Australia Bank $26,728,940.27 30%
plasrlpivg o 19% ANZ Bank $ 3,500,000.00 4%
Westpac Bank $13,166,533.25 15%
St George Bank $ 3,510,773.30 4%
Depmats, Commonwealth Bank  $12,500,000.00 14%
F[\']%é:gggzgg\/ze 70% Bank Western Australic $ 4,187,925.08 5%
AMP Bank $ 5,000,000.00 6%
Suncorp Metway $ 7,123,396.35 8%
Bendigo/Adelaide Bank $ - 0%
Bank of Queensland $ 3,000,000.00 3%
ME Bank $ 4,000,000.00 5%
$88,042,421.52 100%

Portfolio Diversity
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3.2 Monthly Rates Summary - January 2014

Reporting Officer

Manager Financial Services

Attachments

1. Monthly rates summary (contained within this report)
2. Actual to budget result (contained within this report)
3. Rates statistics (contained within this report)

Purpose

This report details the Rates and Charges levy and monthly cash collections result as at 31
January 2014.

Report

Rates and Charges levied to the end of January 2014 were $83,740,539, representing
99.44% of the budget amount.

Rates and Charges collected to the end of January totalled $49,142,111. In percentage
terms this amount represents 57% of all rates and charges due to be paid. In comparison,
the amount collected in the same period last year was 57.6%.

The February quarterly rate instalment notices were issued on 14 January 2014 to 48,336
ratepayers. Ratepayers continue to register to receive their annual and instalment notices
via email with 1341 ratepayers now registered for eRates.

Debt recovery action during the month involved the issue of 522 letters of demand on
ratepayers who had either not cleared their debt or made a suitable payment arrangement
before 19 January 2014. Formal recovery action has been commenced by way of Statement
of Claim against to 236 ratepayers who had either failed to maintain arrangements or had
not responded to previous correspondence. In addition, 16 Writs were served on ratepayers
who failed to respond to the Statement of Claim.

Ratepayers who purchased property since the February quarterly instalment notices were
served have been issued a 'Notice to new owner' letter. This letter advises ratepayers of the
annual amount levied and any balance unpaid since settlement occurred. During the month,
48 of these notices were sent to ratepayers.
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Hawker/Greiss)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.
Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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ATTACHMENT 1
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3.3 Sundry Debtors Report - January 2014

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 31 January 2014 (contained within this report)
2. Ageing of sundry debts to 31 January 2014 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 31 January 2014.

Report

Debts outstanding to Council as at 31 January 2014 are $1,589,360, reflecting a decrease of
$482,735 since December 2013. The ratio of outstanding debts to current invoices has
increased from 42% in November to the current level of 64%. This debtor management ratio
is a measure of the effectiveness of recovery efforts, however is impacted by Council
policies as well as economic and social conditions.

Invoices raised — January 2014

During the month, 830 invoices were raised totalling $525,735. The majority of these are
paid within a 30 day period, however those that remain unpaid from previous periods for
longer than 90 days are detailed at the end of this report. The most significant invoices
raised during the month have been in the following areas:

Various Sundry Items — $226,309 — the main invoices relate to:

NSW Community Options - ComPacks Program 1 July 2013 to 31 December | $149,692
2013

Land and building rentals — $120,997 — the main invoices relate to:

Glenquarie Hotel Pty Ltd — monthly rental Glenquarie Shopping Centre, $24,018
Macquarie Fields

Nuvezo Pty Ltd — monthly rental Dumaresq Street Cinema $22,229
Aldi Stores (A Limited Partnership) — monthly rental Macquarie Fields $22,064
Caltex Oil Australia Pty Ltd — monthly rental Macquarie Fields $15,062
Mycorp Group Pty Ltd — monthly rental Macquarie Fields $13,344

Macarthur Community Options - monthly rental Campbelltown $11,917
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Waste collection services — $52,781 — three main invoices relate to:
G & G Waste Services — effluent for December 2013 $28,350
Remondis Australia Pty Ltd — effluent for December 2013 $18,567
Veolia Water Network Services — effluent for December 2013 $5,864

Corporate administration — $43,712 — the main invoices relate to:
Old Town Hall 530A - recovery of outgoings $5,353
YMCA NSW South West Office - recovery of outgoings $4,759
St Marys Eagle Vale Soccer Club - recovery of outgoings $4,334
YMCA Minto- recovery of outgoings $3,214
Macarthur District Soccer Football Association - recovery of outgoings $2,671
South West Sydney Regional Advisory Council - recovery of outgoings $2,206
YMCA of Sydney - recovery of outgoings $2,251
Debtor 673327 - recovery of outgoings $1,707
Muru Nanga Mai Inc - recovery of outgoings $1,492
Campbelltown & District Softball Association - recovery of outgoings $1,494
Rotary Club of Campbelltown - sponsorship of Photography Award 2013 $1,100
Fishers Ghost Art Award

Receipts to the value of $1,008,469 have been received during the period, the most notable

in the following areas:

Corporate administration $275,534
Various sundry items $200,431
Government and other Grants $163,625
Land and building rentals $117,401
Waste collection services $81,961
Sundry debts outstanding — 31 January 2014
Debts exceeding 90 days of age totalled $740,139 as at 31 January 2014. The major
invoices relating to this balance include:
Description Date Invoiced | Balance
Roads & Maritime Services - repair grant for Ben Lomond 18/10/13 | $330,000
Road, Blaxland Road and Gilchrist Drive, payment expected
February 2014
Coal & Allied — 2013 Parliament of NSW Aboriginal Art Prize 20/09/13 | $63,250
Partnership Contribution, payment expected February 2014
NSW Land and Housing Corporation — Campbelltown Arts 25/06/13 | $50,000
Centre Aboriginal arts project, payment expected February
2014
Remondis Pty Ltd — effluent for August 2013, payment 12/09/13 | $33,983
expected February 2014
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Rightline Plumbing — footpath restoration Park Central 25/07/13 | $29,372
Campbelltown, account has been referred to Council agents
for debt recovery action February 2014

G & G Waste Services - effluent removal for September 09/10/13 | $27,560
2013, payment expected February 2014
Debtor 68316.9 - retaining wall between Lot 1451 DP 09/06/10 | $16,006

703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council

Debt recovery action is undertaken in accordance with Council's Sundry Debtor Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent
statement.

All debts that age by 60 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’'s debt recovery agents.

Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 10 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.

All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month, 19 accounts progressed to recovery action. The defaulting debtors were
issued a letter of demand on Council’s letterhead, advising that if the account was not settled
or an appropriate arrangement was not made, the account will escalate to formal legal action
through Council’'s agents.

Council's agents were instructed to proceed with two Judgments for unpaid license fees.
Council officers continue to provide assistance to debtors experiencing difficulties in paying

their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Kolkman)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.
Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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3.4 Revised Policy - Investment

Reporting Officer

Manager Financial Services

Attachments

Revised Investment Policy (contained within this report)

Purpose

To seek Council's endorsement of the revised Investment Policy.

History

The abovementioned policy was adopted by Council on 3 August 1984 and was last
reviewed on 10 April 2012. The policy is how due for review in accordance with the Records
and Document Management Policy.

Report

The abovementioned policy has been reviewed in accordance with Council's Record
Management Policy, the adopted procedure for Policy Development and Review and the
Investment Policy Guidelines issued by the Division of Local Government (DLG) in May
2010.

Council maintains an Investment Policy in accordance with best practice recommended by
the DLG. A monthly report is provided to Council outlining the performance of Council’s
investment portfolio.

In conducting a review of Council’s financial instruments and debt structuring, advice is
sought from Council’s external financial advisor, Spectra Financial Services. Council has
maintained a conservative approach to the structure of the investment portfolio while taking
the opportunity, after reviewing the risk profile and advice from Spectra Financial Services to
enhance the performance of returns with various products that become available, such as
floating rate notes or longer term fixed bonds.

The abovementioned Investment Policy has been reviewed and found that no changes were
required. It is now recommended that the policy be adopted and a new review date set.
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Officer's Recommendation

1. Thatthe revised Investment Policy as attached to this report be adopted.
2.  That the Policy review date be set at 31 March 2015.

Committee’s Recommendation: (Kolkman/Greiss)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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ATTACHMENT 1
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3.5 Bulk Mail Outs

Reporting Officer

Manager Financial Services

Attachments

Detailed list of bulk mail outs (contained within this report)

Purpose

To provide an outline of the cost to Council of bulk mail outs since September 2012.

History

At the Corporate Governance Committee Meeting held on 4 February 2014, a report was
requested outlining the cost to Council of any bulk mail outs undertaken during the current
term of Council.

Report

Throughout the year, Council sends bulk mail outs via Australia Post for a variety of activities
and legislative requirements. A detailed list is provided as an attachment.

Rates Notices

In accordance with section 710 of the Local Government Act 1993, the majority of rates
notices are distributed to ratepayers via post. Currently, 1341 residents have nominated to
receive their rates notices electronically. Due to the large volume of rates notices for
Housing NSW, these notices are issued in an electronic batch file each quarter.

Compass and Community Report

The Compass magazine is distributed to households four times a year and has been
developed to promote Council’s current services and activities to the community and to
provide a positive image for Council and the City. It features articles on Council's services
and facilities, upcoming events and initiatives, contact details and photographs of
Councillors, a what's on listing and Council news briefs.

Council also provides audio CDs for residents with visual impairment. The CDs contain a
recorded version of the current edition of Compass and are available free of charge at
Council’s libraries for residents to either take home or listen to in the sound lounge at the HJ
Daley Library. The sound file is also available on Council’'s website.

The Community Report is distributed annually to provide a summary of the achievements
and financial results for the year.
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Arts Centre

The Campbelltown Arts Centre continues to use hard copy mail for audiences who do not
effectively communicate electronically, such as seniors, Heritage Week audiences,
Aboriginal and Torres Strait Islander communities, under privileged communities and those
funding bodies who require hard copy invites. The Campbelltown Arts Centre also continues
to post material for events that such as an entry form including a map for Fisher’'s Kids and
entry forms primarily sent to rural areas of Australia for the Parliament of NSW Aboriginal Art
Prize and Fisher's Ghost. Campbelltown Arts Centre has also taken steps to decrease the
amount of hard copy mail with the introduction of electronic entry forms last year.

Health Tips Brochure

The Health Tips brochure is distributed three times a year to a pre-defined mailing list and
includes community preventative health information linked specifically to Council events and
healthy lifestyles initiatives eg, Learn to Swim, Challenge Walk, fun runs, obesity assistance
services.

Overall Council expended $194,840 on bulk mail outs for the period September 2012 to
January 2014,

Council is committed to increasing the use of its technology to reduce the amount spent on

printing and mail outs however anticipates bulk mail outs will still be required to inform and
engage with residents who do not interact via technology.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Mead/Kolkman)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.
Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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3.6 Quarterly Budget Review Statement as at 31 December 2013

Reporting Officer

Manager Financial Services

Attachments

Quarterly Budget Review Statement for the period 1 October 2013 to 31 December 2013
(contained within this report)

Purpose

A quatrterly financial review has been conducted on the original income and expenditure
estimates presented in the 2013-2014 budget. The adjustments relating to the review of the
original budget allocations are presented for Council's consideration.

Introduction

The current planning and reporting framework for NSW Local Government has a greater
focus on financial sustainability. In an effort to achieve consistency in reporting between
councils, the Division of Local Government introduced a set of minimum requirements and
predefined templates to assist councils in meeting their legislative obligations. Collectively,
these documents are known as the quarterly budget review statement (QBRS). The latest
QBRS under the reporting framework is attached.

Report

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the
Responsible Accounting Officer is required to prepare a quarterly budget review of income
and expenditure estimates and submit a report to Council. The QBRS must also include an
opinion of the Responsible Accounting Officer concerning the financial position of Council.
This report provides an overview of the results of the financial review for the quarter ended
31 December 2013.

In June 2013, Council adopted a balanced budget for 2013-2014. There is no proposed
change to the budget result in this review.

The recommended movements relating to income and expenditure are summarised in the
attachment and details of significant items greater than $20,000 are listed in the body of this
report for Council's consideration.

In the October to December quarter, Council considered a number of reports that either
required an adjustment to budget estimates or requested that consideration be given to
funding programs. The recommendations from these reports have been included in this
review.
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The following items are detailed with corresponding adjustments recommended following the
completion of the quarterly financial review:

Swimming Pool Inspection Program (1157) - $25,000 increase in expenditure

Council has recently employed three new staff to administer and carry out the requirements
of the new swimming pool inspection regulations. Part of the establishment of this program
has been the requirement to engage consultants to convert the swimming pool register, and
also costs involved in fitting out the new staff accommaodation.

Airds Housing Estate (1801) - $50,000 decrease in expenditure

The Arts Centre has received funding for the Airds Housing Estate Project as well as
allocated funds from Council. There has been a delay in commencing this project and the
Council funds allocated for this year's budget have been transferred to other projects. It is
proposed to reallocate these funds in a future budget. The funds will be utilised for the
exhibition program, the school holidays program and the Fisher's Ghost Art exhibition.

Indigenous Art Prize Tour (1807) - $20,000 increase in expenditure

The Indigenous Art Prize Tour has been run annually for several years. In recent years the
exhibition has received grant funding and has grown in size as result. Additional expenses
have been incurred this year as a result of a change to the prize guidelines which allowed
artists to enter more than one piece of artwork, resulting in additional exhibition costs.

Pacific Communities Strategy (1822) - $33,500 increase in expenditure

The Pacific Communities Strategy is a project administered by the Arts Centre. The project
has exceeded the budgeted funds by the above amount. The increase is mainly due to
exhibition and transportation costs which was greater than was originally anticipated.

Bridge Maintenance Control Account (2235) - $1,500,000 increase in expenditure

As previously reported to Council, this adjustment is the finalisation of funds required for the
construction of the Leumeah Pedestrian Railway Overbridge. The allocation has been
sourced from reserve funds held over from the income received from the sale of Council land
to Railcorp, which was acquired as part of the southern freight line project.

3425 - Rates-General Purpose Revenue (3425) - $53,500 increase in income

During the current financial year there have been several supplementary rate levies issued
as a result of the subdivision of land parcels. This has generated additional rating income.
These additional funds have been utilised to offset various adjustments throughout the
budget.

Summary

As reported to Council in previous years, the financial objective has been to budget a surplus
to improve Council’s liquidity ratio. As Council is aware, the liquidity ratio has improved to a
satisfactory level and as such, a balanced budget is proposed for the 2013-2014 financial
year.
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As per the Responsible Accounting Officer's statement, the 2013-2014 results continue to
support Council’s sound financial position in the short to medium term. During 2013-2014,
Council will further refine its financial strategy in line with the development of the 10 year
Long Term Financial Plan, required by the Integrated Planning and Reporting Framework
and determine the most appropriate and financially responsible action for future periods.

Officer's Recommendation

That the adjustments recommended in the Quarterly Budget Review Statement be adopted.
Committee’s Recommendation: (Lake/Hawker)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting (Dobson/Thompson)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/13 to 31/12/13

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005;

It is my opinion that the Quarterly Budget Review Statement for Campbelitown City Council

for the quarter ended 31/12/13 indicates that Council's projected financial position at 30/6/14 will he
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

sauned:. (il /bf date: |72 (14

Corinne Me&
Responsible Accounting Officer
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4. HUMAN RESOURCES

4.1 Revised Policy - Workplace Harassment, Bullying and Violence (to
be renamed as the Inappropriate Workplace Behaviour Policy)

Reporting Officer

Manager Human Resources

Attachments

Inappropriate Workplace Behaviour Policy (contained within this report)

Purpose

To seek Council's endorsement of the revised policy.

History

The Workplace Harassment, Bullying and Violence policy was adopted by Council on 31
May 2011 and is now due for review in accordance with the Records and Document
Management Policy.

Report

The Workplace Harassment, Bullying and Violence policy has been revised in accordance
with Council's Record Management Policy and the adopted procedure for Policy
Development and Review.

The impetus for this policy review was recent changes to the Sex Discrimination Act 1984
which were effective 1 August 2013. These changes specified that it is unlawful under
federal law to discriminate against a person on the grounds of their sexual orientation,
gender identity and intersex status. Same-sex couples have now been protected from
discrimination under the new definition of ‘marital or relationship status’ which was previously
marital status. These specific changes are reflected in the definition of discrimination.

In reviewing the policy to include these legislative changes further amendments were made
as follows:

o the title was changed to reflect the fact that there are numerous forms of
inappropriate workplace behaviour specifically identified under various legislation.
These include discrimination, harassment, bullying, violence and victimisation and
are too numerous to list in a policy title
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o reference to Council’'s EEO Policy was made in the ‘Related Documentation’ section

e any reference to ‘Occupational Health and Safety’ has been changed to Work Health
and Safety to reflect the new Work Health and Safety Act 2011

e any reference to ‘employees’ has been changed to ‘workers’ to reflect the new Work
Health and Safety Act 2011

e the scope has been made clearer by articulating that it applies to all Council
workplaces as well as work related functions/conferences etc

¢ the definitions have been rearranged into alphabetical order

e the definition of ‘bullying’ has been expanded to provide examples of what bullying is

not, as articulated in the national ‘Guide for Preventing and Responding to Workplace

Bullying’ November 2013

the definitions of ‘worker’ and ‘discrimination’ have been included

the definition of ‘harassment’ has been expanded to incorporate associated Acts

the definition of ‘victimisation’ has been included

where any reference is made in a sentence to ‘harassment, bullying and violence’

this has been extended to include ‘discrimination’ and ‘victimisation’

e under the heading ‘legislative context’ the legal responsibility of Council and
individual employees under the Anti-Discrimination Act 1977 is further clarified by
explaining ‘vicarious liability’ and ‘aiding and abetting’
point 14 of the principles refers to ‘aiding and abetting’

e numerous changes have been made to the content further to legal advice (see
below).

Subsequent to making the above amendments, legal advice was sought from Sparke
Helmore lawyers with regards to the overall provisions of the policy. Their additional advice
has been incorporated as follows:

e the policy has been amended so as not to use language and terminology that is
absolute (for example, rather than committing Council to ‘ensure’ that something
occurs, rephrasing the statement to say ‘take all reasonable steps to allow...."). The
purpose of this is to avoid creating additional and unreasonable obligations for
Council under the policy.

The above changes have been highlighted in the attached policy.

Officer's Recommendation

1. That the revised Inappropriate Workplace Behaviour Policy as attached to this report
be adopted.

2. That the Policy review date be set at 30 June 2016.
Committee’s Recommendation: (Hawker/Greiss)
That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting (Dobson/Thompson)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 31

That the Officer's Recommendation be adopted.
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ATTACHMENT 1
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5.  INFORMATION MANAGEMENT AND TECHNOLOGY

No reports this round

6. GENERAL BUSINESS
6.1 Business Paper Attachments

Committee’s Recommendation: (Mead/Greiss)

That all attachments referenced in the agenda, but not included in the agenda are either:
i. placed on Council's website on the same webpage as the agenda or

ii. referenced on the website on the same webpage as the agenda with reason given
why the attachment can not be publicly available, and whether or not it can be
viewed in person at Council.

CARRIED

Council Meeting (Dobson/Thompson)
That the Committee’s Recommendation be adopted.
Council Resolution Minute Number 31

That the Committee’s Recommendation be adopted.

6.2 Charities/not-for profits Operating in Campbelltown

Committee’s Recommendation: (Mead/Greiss)

That a report be presented detailing Council regulations, forms and processes that not-for-
profits and charities are typically required to complete to run public activities and fundraisers
in Campbelltown. The report should also include:

I. aspects such as cost, required notice time/typical time to approve, and whether
such regulations are mandated by law or at the discretion of council.

ii. suggestions for ways that Council could streamline its processes and regulation
to reduce any burden on charities/not-for-profits operating in Campbelltown.

CARRIED

Council Meeting (Dobson/Thompson)
That the Committee’s Recommendation be adopted.
Council Resolution Minute Number 31

That the Committee’s Recommendation be adopted.
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6.3 Local Government NSW - Legal Matters

Council at its meeting of 5 June 2012 resolved:
That Council submit a motion to the 2012 Local Government Conference asking the
Local Government Association to consider establishing a reserve fund for legal costs
to assist member Councils in defending matters before the Administrative Decisions
Tribunal.

The motion was submitted and subsequently carried at the conference. Council has not
been formally advised of the Association’s determination.

Committee’s Recommendation: (Lake/Dobson)

That Council write to Local Government NSW asking for the outcome of the 2012 Local
Government Conference resolution that the Local Government Association be asked to
consider establishing a reserve fund for legal matters referred to Local Government NSW for
funding.

CARRIED

Council Meeting (Dobson/Thompson)

That the Committee’s Recommendation be adopted.

Council Resolution Minute Number 31

That the Committee’s Recommendation be adopted.

6.4 Advertising of Council Facilities

Committee’s Recommendation: (Greiss/Hawker)

That a report be presented outlining the feasibility of compiling short video clips to be loaded
on Council’s website to promote Council’s outstanding recreational facilities.

CARRIED

Council Meeting (Dobson/Thompson)
That the Committee’s Recommendation be adopted.
Council Resolution Minute Number 31

That the Committee’s Recommendation be adopted.
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21.1 Grant Of Easement For Sewer Purposes - Hepher Road, Campbelltown

Confidentiality Motion: (Kolkman/Lake)

That the Committee in accordance with Section 10 of the Local Government Act 1993, move
to exclude the public from the meeting during discussions on the items in the Confidential
Agenda, due to the confidential nature of the business and the Committee’s opinion that the
public proceedings of the Committee would be prejudicial to the public interest.

CARRIED

21. CONFIDENTIAL ITEMS

21.1 Grant of Easement for sewer purposes - Hepher Road,
Campbelltown

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.

21.2 Confidential Report Directors of Companies

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business
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21.3 12 Browne Street, Campbelltown

21.3 12 Browne Street, Campbelltown

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.

There being no further business the meeting closed at 6.00pm.

S Dobson
CHAIRPERSON
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