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Minutes of the Corporate Governance Committee held on 10 March 2015

Present His Worship the Mayor, Councillor P Lake
Councillor C Mead (Chairperson)
Councillor F Borg
Councillor P Hawker
Councillor R Kolkman
Director Business Services - Mr M Sewell
Acting Director City Works - Mr G Mitchell
Acting Manager Assets and Supply Services - Mrs K Stares
Manager Emergency Management and Facility Services - Mr R Blair
Manager Financial Services - Mrs C Mears
Manager Governance and Risk - Mrs M Dunlop
Manager Human Resources - Mr B Clarence
Manager Information Management and Technology - Mrs S Peroumal
Manager Operational Services - Mr A Davies
Manager Property Services - Mr J Milicic
Manager Waste and Recycling Services - Mr P Macdonald
Executive Assistant - Mrs D Taylor

Apologies (Kolkman/Hawker)

That the apologies from Councillors Chanthivong, Greiss and Dobson be
received and accepted.

CARRIED

Acknowledgement of Land

An Acknowledgement of Land was presented by the Chairperson Councillor Mead.

DECLARATIONS OF INTEREST

There were no Declarations of Interest at this meeting.
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1. GOVERNANCE AND RISK

1.1 National General Assembly of Local Government 2015

Reporting Officer

Manager Governance and Risk

Attachments

1. Letter from Australian Local Government Association regarding the 2015 National
General Assembly of Local Government (contained within this report)

2. Discussion Paper 2015 Call for Motions (contained within this report)
3. National General Assembly 2015 program (contained within this report)
Purpose

To advise Council that the 2015 National General Assembly (NGA) of Local Government will
be held on 14-17 June 2015.

History

The National General Assembly (NGA) of Local Government is the major event on the
annual Local Government events calendar. The NGA typically attracts more than 800
mayors, councillors and senior officers from councils across Australia and is an opportunity
to contribute to the development of national local government policy and receive updates on
the major policy issues facing local government nationally.

Report

The Australian Local Government Association (ALGA) is holding the 2015 National General
Assembly at the National Convention Centre in Canberra on 14-17 June 2015. Council is
also advised of the scheduling conflict with the June Council Meeting to be held on Tuesday
16 June 2015.

The 2015 NGA is being held at an important time, as the Commonwealth Government has
invited all interested parties to consider potential reform of the Federation and of taxation.

Invitations have been extended to the Prime Minister, the Leader of the Opposition, the
Leader of the Australian Greens and relevant Ministers to attend the conference to provide
key note addresses.

The theme of the conference is ‘Closest to the Community: Local Government in the
Federation’. This theme reflects the essential role of local government to provide ‘good
governance’ of local communities throughout Australia and will provide councils with the
forum to debate White Paper on the Reform of the Federation.
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A discussion paper has been issued by the Australian Local Government Associations
calling for motions to be dealt with at the 2015 conference. Motions require the endorsement
of Council and must be received by ALGA no later than 17 April 2015.

To assist Councils in submitting motions for debate, the ALGA has put together a discussion
paper providing guidelines for motions and background information (attachment 2).

To be eligible for inclusion in the NGA Business Papers, and then debate on the floor of the
NGA, motions must follow the following principles:

1. be relevant to the work of local government nationally

2. be consistent with the themes of the Assembly

3. complement or build on the policy objectives of your state and territory local government
association

4. propose a clear action and outcome

5. not be advanced on behalf of external third parties which may seek to use the NGA to
apply pressure to Board members, to gain national political exposure for positions that
are not directly relevant to the work of, or in the national interests of local government.

Motions should generally be in a form that seeks the NGA's support for a particular action or
policy change at the Federal level, which will assist local governments to meet local
community needs. For example: That this National General Assembly call on the Federal
Government to restore indexation to local government financial assistance grants.

Councillors are asked to draft their motions in the format prescribed by the ALGA (see
below) and to submit as a Notice of Motion for consideration by the Council at the meeting to
be held on 17 March 2015.

Motion

National Objective
Why is this a national issue and why should this be debated at the NGA? (Maximum
100 words)

Summary of Key Arguments
Background information and supporting arguments (maximum 300 words).

Council staff will coordinate the online lodgement of motions endorsed by Council.

Officer's Recommendation

1. That the Acting General Manager or their nominee and the Director Business Services
be authorised to attend the 2015 National General Assembly of Local Government
together with any interested Councillors, with expenses to be met in accordance with
Council’s policy.

2. That Council determine any motions that are to be submitted.
Committee’s Recommendation: (Borg/Kolkman)
That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 17 March 2015 (Mead/Dobson)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 37

That the Officer's Recommendation be adopted.
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ATTACHMENT 1
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ATTACHMENT 2
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ATTACHMENT 3
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AVENUE HOTEL

80 Northbourne Avenue, Canberra
Aforand new property which recently
opened in November 2014, the
Avenue Hotelis Canberra’s newest
and nnly S-star hotel in the CBD. The
hotel has anonsite restaurant and
bar, 24-hour reception and room
SErvice, gymnasium, undercover
parking (charges apply per night]

and guest lounge with fras wifl
Offering hotel rooms, 1 and 2 bedroom
apartments, all rooms king size
beds, rainfall showers, balconies and
mini bar. The apartments also have
full kitchen facilities, the Avenue

is a 15-20 minute walk from the
Convention Centre.

HOTEL RooMS: $225 per night
single/twin/double

1 BEDROOM APARTMENTS: $§275 per night
single/double

HOTEL REALM

1& National Circuit, Barton

The Hotel Realm is one of Canberra's
S-star hotels and is located walking
distance from the popular shopping
and restaurant villages of Kingston
and Manuka. The Hote! Realm has
two restaurants, a bar, day-spa,
hairdresser and health club located
on-site. The rooms are modern and
have king sized beds, high speed
internet (for 2 fee) LCO TV, pay
movie channel, Foxtel and 24-hour
room Service.

STANDARD ROOM: $230 per night
single/twin/double

MANTRA

84 Nortnbourne Avenue, Canberra
Mantra on Northbourne is centrally
located and approximately & 15-20
minute walk from the National
Convention Centre. The nntel fratures
a heated indoor pool, sauna, fully-
equipped gymnasium and the Zipp
restaurant bar onsite. All rooms offer
voice mail, individually controlled
air-conditioning, pay per view

movies, mini bar, tea/coffee making
facilities, hairdryer and complimentary
toiletries. One and two bedroom
apartments zlso offer a separate
lounge and tining ares, fully-equipped
kitchen and 2 laundry with washing
machine, dryer, iron and ironing board.

HOTEL ROOM:  $209 per night
single/twin/double

1 BEOROOM APARTHMENT: $249 per night
single/twin/double

MEDINA APARTMENT HOTEL
JAMES COURT
74 Northbourne Avenue, Canberra
The Medina Apartments Hotel James
Court is approximately a 15-20
minute walk from the National
Convention Centre and is close
to cafes, restaurants, gyms and
shopping. The hotel offers recention,
undercaver parking, outdoor heated
swimming pool, sauna, gymnasium
and & restaurant delivery service.
All rooms feature private balconies,
climate controlled air conditioning,
separate lounge/dining zreas,
broadband access [for a fee), spa
hath, mini bar, fully equipped kitchen
facilities and an in-room safe.
Note: Reception operates between
the hours of 6:30am and 11.30pm.
1 BEDROOM APARTMENT: $210 per night
single/twin/double

2 BEDROOM APARTMENT: $2B0 per night
single/twin/double

NOVOTEL
65 Northbourne Avenue, Canberra
Located on Northbourne Avenue, one
of Canberra's main thoroughfares,
the Novotel is @ 15 minute walk from
the National Convention Centre. The
hotel offers 24-hour reception and
room service, an onsite restaurant
and bar, gymnasium and undercover
parking (charges apply per night].
In-room facilities include mini bar, tea/
coffee making facilties, broadoand
(for afes], Fox Sports and News, pay
per view movies, climate control air-
conditioning, hairdryer, iron and ironing
board. Executive rooms have a king
size bed.
STANDARD ROOM: §250 per night
single/twin/double
EXECUTIVE ROOM: $280 per night
single/twin/double

PEPPERS GALLERY HOTEL
(FORMALLY DIAMANT HOTEL)

15 Edinburgh Place, Canberra
Peppers Gallery Hatel [formally
Diamant Hotel, re-brandad in 2014 is
a boutique 80 room hotel located at
the intersection of Marcus Clarke St
and Edinburgh Ave, 15 minutes walk
from the Convention Centre. Peppars
(allery Hotel features 24-hour
reception, a restaurent and 2 bar.
rooms have & mini-bar, tea/coffee
making facilities, plasma Tve, CD and
DYD players, broadband [for a fag),
and in-room safe.

STANDARD ROOM: §250 per night
single/twin/double

Accommodation options continue over page
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2. PROPERTY SERVICES

No reports this round

3. FINANCIAL SERVICES

3.1 Investment report - January 2015

Reporting Officer

Manager Financial Services

Attachments

Investment portfolio performance for the month of January 2015 (contained within this

report)

Purpose

To provide a report outlining Council’s investment portfolio performance for January 2015.

Report

Council invests any surplus funds that become available through the financial instrument
designated by the Ministerial Order from the Office of Local Government. The Local
Government Act 1993 and the Local Government (General) Regulation 2005 require a

monthly investment report be presented to Council.

Council’s Investment Portfolio as at 31 January 2015 stood at approximately $91m. Funds
are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation

2005 and Council’s Investment Policy.

Portfolio Performance

Directly managed investments show an outperformance of the 90 day bank bill index

benchmark by more than 100 basis points for the reporting period.

Monthly annualised return January
Council Managed Funds 3.75%
Benchmark: 90 Day Bank Bill Index 2.73%
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Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.

Rolling year to date return NEUTVETSY

Council Managed Funds 3.86%
Benchmark: 90 Day Bank Bill Index 2.67%

Council’'s portfolio as at 31 January 2015 is diversified with 64% in term deposits of varying
lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 28% in floating rate deposits which gives Council a set margin
above either 30 or 90 day bank bills, 6% in fixed rate bonds, 1% in funds in a short term at
call account.

Maturity profile 31 January

Short term at call $1,234,198
0 — 3 months $29,831,508
3 — 6 months $22,029,795
6 — 12 months $8,225,000
12 months + $29,500,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure 31 January

AAA to AA- 80%
A+ to A- 18%
BBB+ to BBB- 2%
Other approved deposit taking institutions 0%

Economic outlook

The Reserve Bank of Australia (RBA) Board reduced the cash rate by 25 basis points to a
record low of 2.25% at its meeting held on 3 February, which most economists considered
the decision would be ‘line ball’. The rate was kept on hold at the most recent RBA Board
meeting held 3 March 2015. The accompanying statement to this decision cited the sharp
fall in commodity prices and increases in supply as having an effect on future inflation.
Growth in the global economy, particularly that of China, is slowing and the Euro and
Japanese economies are also weaker than expected.
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The RBA noted that while the cash rate has been stable for the past 18 months, a further
reduction was appropriate after taking into consideration recent economic data and updated
forecasts to facilitate support to demand as well as fostering sustainable growth to ensure
inflation remains within target levels.

Summary

Council’'s investment portfolio continues to outperform the benchmark of the 90 day bank bill
index. The Local Government Investment Guideline leaves little scope for the enhancement
of Council’s investment portfolio with the various investment products being offered.
However, to enhance the portfolio, advantage is taken on the length of maturity of the
investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council’s external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Hawker/Mead)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 17 March 2015 (Mead/Dobson)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 37

That the Officer's Recommendation be adopted.




Corporate Governance Committee Meeting 10 March 2015 Page 38
3.1 Investment Report - January 2015

ATTACHMENT 1

Summary January 2015

Benchmark UBS Warburg 90 Day Bank Bill Index

Portfolio Balance $90,820,501.55

Monthly Performance Return (mth) Return (pa)

UBSW 90 Bank Bill Index 0.23% 2.73%

Total Portfolio 0.32% 3.74%
Performance to Benchmark + 0.09% + 1.01%

Portfolio - Direct Investments 0.32% 3.75%
Performance to Benchmark + 0.09% + 1.02%

Short Term Call Account 0.21% 2.50%

Monthly Interest Accrued

340000
325000
310000
295000
280000
265000
250000 ! ! ! ! ! !
Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
mmmm Accrued
—e— Budget
Year to Date Performance Credit Exposure
Rolling 12 Month Period AAA 0 AA- I Iso%
3.86% Council Managed Funds ]
2.67% Benchmark At to A- :l o

BBB+to BBB- []o0s

Interest Budget to Actual
Other ADI's 0%

Average Budget to Period $2,012,500
Actual Accrued to Period $2,046,611 0% 20% 0% 60% 80% 100%
Securities Institutions

Amount Invested 96 Portfolio

Funds at Call $ 1,234,197.69 1%

NSW Treasury $ 2,225,000.00 2%

|nvce>;:ns1§ms, National Australia Bank $ 38,808,574.88 43%

Fixed Rate 0% Funds at Cal ANZ Bank $ 3,500,000.00 4%
Bonds, 7% Westpac Bank $ 12,075,409.00 13%
Term St George Bank $ 1,179,539.40 1%

Deposits, | commonwealth Bank $  6,500,000.00 7%

Bank Western Australie $ 7,297,780.58 8%

Floating Rate AMP Bank $ 4,000,000.00 4%
Degg;jts' Suncorp Metway $ 2,000,000.00 2%
ING Bank $ 4,000,000.00 4%

Rural Bank $ 2,000,000.00 2%

Bank of Queensland $ 4,000,000.00 4%

ME Bank $ 2,000,000.00 2%

Portfolio Diversity $ 90,820,501.55 100%




Corporate Governance Committee Meeting 10 March 2015 Page 39
3.2 Sundry Debtors Report - January 2015

3.2 Sundry Debtors Report - January 2015

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 31 January 2015 (contained within this report)
2. Ageing of sundry debts to 31 January 2015 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 31 January 2015.

Report

Debts outstanding to Council as at 31 January 2015 are $1,003,018, reflecting an increase
of $200,008 since December 2014. The ratio of outstanding debts to current invoices has
decreased from 37% in December to the current level of 29%. This debtor management ratio
is a measure of the effectiveness of recovery efforts, however is impacted by Council
policies as well as economic and social conditions.

Invoices raised — January 2015

During the month, 1423 invoices were raised totalling $672,907. The majority of these are
paid within a 30 day period, however those that remain unpaid from previous periods for
longer than 90 days are detailed at the end of this report. The most significant invoices
raised during the month have been in the following areas:

Various Sundry Iltems — $164,512 — the main invoices relate to:

Joyland Amusements Pty Ltd - commission payment for Fisher's Ghost | $107,912
Carnival 2014

Camden Council - contribution to legal advice from Sparke Helmore Lawyers $11,112
in relation to the South West Sydney Councils Resource Recovery Project -
contract with WSN Environmental Solutions and manufacture and supply
tennis court booking signs

Wingecarribee Shire Council - contribution to legal advice from Sparke $10,654
Helmore Lawyers in relation to the South West Sydney Councils Resource
Recovery Project - contract with WSN Environmental Solutions

Wollondilly Shire Council - contribution to legal advice from Sparke Helmore $10,654
Lawyers in relation to the South West Sydney Councils Resource Recovery
Project - contract with WSN Environmental Solutions
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Design Group NSW Pty Ltd - manufacture and installation of street signs in $8,578
Claymore
Sylvanvale Disability Services - hire of Big Blue Studio 02/12/14 to 28/01/15, $7,549

Studio Manager, Professional Development talks/seminars, video
documentation and catering

Land and Building Rentals — $118,951 — the main invoices relate to:

Nuvezo Pty Ltd - monthly rental Dumaresq Street Cinema $23,797
Aldi Stores - monthly rental Macquarie Fields $28,640
Glenquarie Hotel Pty Ltd - monthly rental Macquarie Fields $20,438
Caltex Oil Australia Pty Ltd - monthly rental Macquarie Fields $15,062
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,696
McDonalds Australia Limited - monthly rental Macquarie Fields $7,732
Macarthur Community Options - monthly rental Campbelltown $6,090
NSW Basketball Association Limited - monthly rental Minto $4,583

Licence Fees — $64,820 — the invoices relate to:

Food and swimming pool licence fees at various locations within the Local $64,820
Government Area

Public Hall Hire - $62,006 — the main invoices relate to:

Hire of various Council facilities in the Local Government Area $62,006

Receipts to the value of $472,899 have been received during the period, the most notable in
the following areas:

Land and Building Rentals $99,445
Corporate Administration $93,963
Road and Footpath Restoration $50,205
Public Hall Hire $45,554
Various Sundry Items $35,698
Shop and Office Rentals $35,093

Sundry debts outstanding — 31 January 2015

Debts exceeding 90 days of age totalled $173,834 as at 31 December 2014. The major
invoices relating to this balance include:

Description Date Balance at 31
Invoiced | December 2014
Debtor 68316.9 - retaining wall between Lot 1451 DP | (9/06/10 $10,157

703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council
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Caspers Baseball Club - electricity charges. Club is| 17/12/12 $8,052
experiencing financial difficulty, unable to commit to to
structural payment plan but have been making irregular | 14/03/14
payments to reduce the debt. Council continues to meet
with club and Macarthur Baseball to resolve debt

Minto Cobras JRLFC - electricity charges and hire fees | 15/05/12 $5,608
relating to usage of Benham Oval. Administrator has been
appointed by Western Suburbs District Junior Rugby
League Limited, currently performing an administrative and
financial audit. Payment expected on 27 February 2015

Caltex Oil Australia Pty Ltd - dispute over market valuation | g/02/13 $7,563
review, this amount is subject to independent assessment
Insight Mercantile Pty Ltd — abandoned motor vehicle, 18/07/14 $2,788

unable to locate owner of the vehicle. Finance company
acknowledges Councils power to sell an encumbered
vehicle. The vehicles have gone to the auctioneer and are
due to be auctioned in February 2015

GE Automotive — abandoned motor vehicle, unable to locate | g5/07/12 $5,709
owner of the vehicle. Finance company acknowledges
Councils power to sell an encumbered vehicle. The vehicles
have gone to the auctioneer and are due to be auctioned in
February 2015

74366.6 - motor vehicle accident at the Animal Care Facility, 05/06/14 $1,959
no response to letters sent. Councils agent Executive
collections is in the process of performing Skip Tracing to
locate debtor

Solo Water - effluent removal for September 2014. Paid 13 21/10/14 $16,384
February 2015

YMCA - recovery of outgoings and reconciliation of end of 21/07/14 $4.875
year financials following end of contract (paid)
Arts NSW - contribution for 2014 Parliament Aboriginal 21/10/14 $55,000
prize. Paid 3 February 2015 (paid)

Debt recovery action is undertaken in accordance with Council's Sundry Debtor Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent
statement.

All debts that age by 90 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’s debt recovery agents.
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Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.

All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month, 60 accounts were issued a letter of demand on Council’s letterhead,
advising that if the account was not settled or an appropriate arrangement was not made,
the account will escalate to formal legal action through Council’s agents.

Council's agents were instructed to proceed with one Statement of Liquidated Claim for
unpaid Licence fees and one Examination Notices also for unpaid licence fees.

Council officers continue to provide assistance to debtors experiencing difficulties in paying

their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Kolkman)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 17 March 2015 (Mead/Dobson)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 37

That the Officer's Recommendation be adopted.
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3.3 Revised Policy - Hardship

Reporting Officer

Manager Financial Services

Attachments

Revised Hardship Policy (contained within this report)

Purpose

To seek Council's endorsement of the revised Hardship Policy.

History
The abovementioned policy was adopted by Council on 1 August 2006 and was last

reviewed on 10 April 2012. The policy is how due for review in accordance with the Records
and Document Management Policy.

Report

The abovementioned policy has been reviewed in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

The Hardship Policy has been reviewed and found that no changes were required. It is
recommended that the policy be adopted and a new review date set.

Officer's Recommendation

1. Thatthe revised Hardship Policy as attached to this report be adopted.
2. That the Policy review date be set at 31 March 2018.

Committee’s Recommendation: (Hawker/Kolkman)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 March 2015 (Mead/Dobson)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 37

That the Officer's Recommendation be adopted.
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23.1 Licence And Sub Licence Agreement Bob Prenter Reserve, Macquarie Fields

4. HUMAN RESOURCES

No reports this round

5.  INFORMATION MANAGEMENT AND TECHNOLOGY

No reports this round

6. GENERAL BUSINESS

Nil.

Confidentiality Motion: (Hawker/Mead)

That the Committee in accordance with Section 10A of the Local Government Act 1993,
move to exclude the public from the meeting during discussions on the items in the
Confidential Agenda, due to the confidential nature of the business and the Committee’s
opinion that the public proceedings of the Committee would be prejudicial to the public
interest.

CARRIED

23. CONFIDENTIAL ITEMS

23.1Licence and Sub Licence Agreement Bob Prenter Reserve,
Macquarie Fields

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.
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Motion: (Mead/Hawker)

That the Committee in accordance with Section 10 of the Local Government Act 1993, move
to re-open the meeting to the public.

CARRIED

There being no further business the meeting closed at 5.36pm.

C Mead
CHAIRPERSON
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