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Minutes of the Corporate Governance Committee held on 10 November 2015

Present His Worship the Mayor, Councillor P Hawker
Councillor C Mead
Councillor F Borg
Councillor G Greiss
Councillor R Kolkman
Councillor P Lake
Director Business Services - Mr M Sewell
Director City Works - Mr W Rylands
Acting Manager Assets and Supply Services - Mr W Miller
Acting Manager Education and Care Services - Mrs G Vickers
Manager Emergency Management and Facility Services - Mr R Blair
Manager Financial Services - Mrs C Mears
Manager Governance and Risk - Mrs M Dunlop
Manager Human Resources - Mr B Clarence
Manager Information Management and Technology - Mrs S Peroumal
Manager Operational Services - Mr A Davies
Manager Property Services - Mr J Milicic
Executive Assistant - Mrs D Taylor

Apologies  (Greiss/Kolkman)

That the apologies from Councillors Chanthivong and Dobson be received
and accepted.

CARRIED
Also in Attendance
Mr Bruce Hanrahan - Audit Committee Chairperson

Chairperson

His Worship the Mayor, Councillor Hawker, chaired the meeting.
Acknowledgement of Land
An Acknowledgement of Land was presented by the Chairperson Councillor Hawker.

DECLARATIONS OF INTEREST

Declarations of Interest were made in respect of the following items:
Pecuniary Interests - Nil

Non Pecuniary — Significant Interests - Nil

Non Pecuniary — Less than Significant Interests

Councillor Borg - Item 23.2 - EOI for Lease of Ingleburn Occasional Care Facility - Councillor
Borg advised that one of the parties is known to him.

Other Disclosures - Nil
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1. GOVERNANCE AND RISK

1.1 Profile and Performance of the NSW Local Government Sector 2013-
2014

Reporting Officer

Manager Governance and Risk

Attachments

Profile and Performance of the NSW Local Government Sector — Your Council Report
(contained within this report)

Purpose

To provide an overview of the Office of Local Government Profile and Performance of the
NSW Local Government Sector — Your Council Report.

History

Councils have been reporting on financial and other performance data for many years with
the NSW Government collating the information provided into a comparative data publication.
As part of the local government reforms currently taking place across the sector, the
government has revised the format of the Comparative data publication and presented the
first “Your Council’ report, as a new tool to build a picture of local government in NSW and
assist councils to better serve their local communities in a more effective and sustainable
way.

Report

The “Your Council’ publication provides information about local councils across NSW to
assist local communities, the local government sector and government regulators
understand how local government in NSW is performing as a whole, and how individual
councils are performing over time and in comparison to similar councils.

A number of significant reforms have recently been undertaken in relation to local
government in NSW. These include:

o the Independent Local Government Review Panel Final Report - Revitalising Local
Government (October 2013)

o Fit for the Future - A Road Map for Stronger, Smarter Councils - the Government’s
response to the Independent Local Government Review Panel Final Report

o ongoing development of industry wide performance indicators via the Local
Government Performance Measurement Framework.
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In response to the Independent Local Government Review Panel recommendations, the
Office of Local Government (OLG) developed criteria and certain benchmarks for a Fit for
the Future council based on the work of Treasury Corporation (TCorp) and the Independent
Panel and reviewed by the Independent Pricing and Regulatory Tribunal (IPART). As part of
the reform program the OLG has also aligned the indicators presented in the "Your Council'
report with the Fit for the Future criteria and benchmarks.

The “Your Council’ publication presents the current set of indicators in two parts. The first
part of the report presents an overview of the current status of the NSW local government
sector. The second part presents each council's results against the indicators as time series
data over the period 2012-2014.

The key performance measures in this report, when used on their own, do not give a full
picture of a council’s performance. Although they show differences between councils across
the selected activity areas, they do not explain why these differences have arisen.
Conclusions should not be drawn without further qualitative assessment.

The Australian Classification of Local Governments (ACLG) groups councils into 22
categories based on socioeconomic traits and their ability to deliver a range of services to
the community. The OLG’s publication allocates councils into 11 groups, as some of the
ACLG groups contain either no NSW councils or only one or two, making NSW performance
comparisons difficult.

Campbelltown is grouped with seven other large metropolitan fringe councils with
populations in excess of 70,000 people — Blue Mountains, Gosford, The Hills, Hornsby,
Liverpool, Penrith and Wyong.

This publication summarises the demographic and socio-economic information about each
local government area and draws out key data on council demographics, financial
sustainability, infrastructure, expenditure, rating, community leadership and core council
services.

In comparing the data, it is important to note that the measures in the report do not give a full
picture of a council’'s performance when used on their own. There may also be local
circumstances or factors which can affect the results such as the demographic and socio-
economic makeup of an area and the range of functions and services undertaken by each
council.

Overview of NSW local government

The ‘“Your Council’ publication highlights some points of interest and change in the NSW
local government sector over the past 10 years:

. as an industry, local government is custodian of over $139b worth of assets, it
contributed more than $7.5b to the economy during 2013-2014 and directly employs
more than 45,000 people

. employment in the sector (as measured by full time equivalents) has increased by
6% over past 10 year period
. the number of people receiving the pensioner rate rebate increased over the past 10

years. This reflects the overall increase in the proportion of the NSW population aged
over 65, which increased from 962,800 (13.8%) to 1,123,967 (15%) over the same
period
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. the total number of development applications determined was 42% lower in 2013-
2014 than in 2005-2006 (when data was first collected). This is partially due to the
use of council planning instruments being replaced with the Codes SEPP (State
Environmental Planning Policy) for exempt and complying developments

o there has also been an increase in the number of private certifier determinations.
Private Certifiers determined 24% of development in 2013-2014
o while the number of development applications determined has fallen since the

collection of data in 2005-2006, the total value of approved developments has
increased by 28.4% to $25.689b

. the amount and scope of infrastructure provided by councils has also grown in the
past 10 years, with councils adding over 1,854km of roads to their networks, and
providing an additional 289 community centres and halls

o the number of public swimming pools under council ownership has fallen marginally,
this may reflect a ‘consolidation’ toward larger centralised aquatic centres
. the number of councils recording an operating deficit before capital increased to 111

councils in 2013-2014, compared with 98 councils (64%) for 2012-2013, largely due
to the decision of the Federal Government to roll back the advanced payments of the
Financial Assistance Grants

. the total infrastructure backlog has fallen from approximately $7.4b as at 30 June
2012 to $5.5b as at 30 June 2014
o between 2009-2010 to 2013-2014, the total ordinary rates income from residential

ratepayers increased an average of 3.7% per year, 4.1% from business, 3.1% from
farmland and 10.3% from the mining category

° in 2013-2014, 23 councils were given approval to increase their rates by more than
the rate peg limit.

Metropolitan fringe council comparison

As mentioned previously, Campbelltown is grouped with seven other large metropolitan
fringe councils with populations in excess of 70,000 people — Blue Mountains, Gosford, The
Hills, Hornsby, Liverpool, Penrith and Wyong.

The data publication highlights some points of interest for Campbelltown City Council
compared to the other metropolitan fringe councils:

° Campbelltown's average residential rate is the second lowest of the metropolitan fringe
group

° Campbelltown has the lowest domestic waste charge of the metropolitan fringe group

° the mean gross days taken to determine a Development Application has decreased
from 100 days in 2012-2013 to 89 days in 2013-2014.

The following provides a shapshot of Campbelltown based on a set of performance
indicators, in comparison with the metropolitan fringe group. The full publication can be
accessed by copying and pasting the below link in to your web browser:

https://www.olg.nsw.gov.au/public/my-local-council/yourcouncil-website



https://www.olg.nsw.gov.au/public/my-local-council/yourcouncil-website
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Work is continuing by the government to further develop the indicators of council
performance across key areas, as a result, the data reported will continue to evolve in future

editions.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Greiss/Kolkman)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 17 November 2015 (Hawker/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 214

That the Officer's Recommendation be adopted.
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1.2 2016 Sub Committee Meeting Dates

Reporting Officer

Manager Governance and Risk

Attachments
Nil
Purpose

To advise Council of the proposed 2016 meeting dates for Council sub committees and audit
committee.

Report
Council is represented on seven internal sub committees and the audit committee.

Sub committees generally meet on a bi-monthly or quarterly basis on a designated evening
or afternoon. In preparing the meeting schedule detailed below, every effort has been made
to eliminate clashes between sub committee meetings and audit committee.

The sub committee meeting calendar has been prepared for the period up until September
2016. A new calendar will be prepared following the Local Government Election scheduled
to be held 10 September 2016.

The following meeting calendar has been prepared for 2016 and is presented to Council for
consideration.

Community Safety Sub Committee Campbelltown Arts Centre Sub Committee
Thursday at 12.30pm Wednesday at 6.00pm
18 February 2 March
5 May 8 June
28 July 31 August
Audit Committee Heritage Protection Sub Committee
Tuesday at 4.30pm Thursday at 6.00pm
8 March 25 February
14 June 26 May
18 August
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Innovation and Performance Sub Committee Sports Liaison Sub Committee

Monday at 6.00pm Wednesday at 6.00pm
2 May 9 March

The following Sub Committee’s meet as required:

- Australia Day Awards
- Glenalvon

To assist with security measures all evening sub committee meetings held at the Civic
Centre will commence at 6.00pm and conclude by 7.30pm.

Council is also represented on various statutory authorities and other organisations. When

advice is received regarding the meeting dates, notification will be forwarded to all
Councillors.

Officer's Recommendation

That the sub committee meeting calendar for 2016 be adopted.
Committee’s Recommendation: (Borg/Lake)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 November 2015 (Hawker/Borg)
That the Officer's Recommendation be adopted.
Amendment (Kolkman/Lound)

That the sub committee meeting calendar for 2016 be adopted with the following
amendments:

¢ Audit Committee be held on 15 March 2016 instead of the 8 March 2016
e Sports Liaison Sub Committee be held on 16 March 2016 instead of the 9 March
2016.
Council Resolution Minute Number 214

That the above amendment be adopted.
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2. PROPERTY SERVICES

No reports this round

3. FINANCIAL SERVICES

3.1 Investment report - September 2015

Reporting Officer

Manager Financial Services

Attachments

Investment portfolio performance for the month of September 2015 (contained within this
report)

Purpose

To provide a report outlining Council’'s investment portfolio performance for September 2015.

Report

Council holds a number of reserves in order to fund significant future liabilities or future
objectives. These liabilities include insurance claims, employee leave entitlements and asset
replacement. In addition, Council is also required to hold funds that under the Local
Government Act 1993, are not permitted to be used for any other purposes than those
originally collected for. These include developer contributions, specific purpose grants,
domestic waste management, contributions and stormwater management funds.

Council invests funds through the financial instrument designated by the Ministerial Order
from the Office of Local Government. The Local Government Act 1993 and the Local
Government (General) Regulation 2005 require a monthly investment report be presented to
Council.

Council's Investment Portfolio as at 30 September 2015 stood at approximately $121m.
Funds are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council’'s Investment Palicy.
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Portfolio Performance

Directly managed investments have consistently outperformed the AusBond bank bill index
benchmark.

Monthly annualised return September
Council Managed Funds 3.08%
Benchmark: AusBond Bank Bill Index 2.11%

Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.

Rolling year to date return September
Council Managed Funds 3.49%
Benchmark: AusBond Bank Bill Index 2.45%

Council's portfolio as at 30 September 2015 is diversified with 74% in term deposits of
varying lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 21% in floating rate deposits which gives Council a set margin
above either 30 or 90 day bank bills, 4% in fixed rate bonds, 1% in funds in a short term at
call account.

Maturity profile 30 September

Short term at call $1,013,327
0 — 3 months $21,768,490
3 — 6 months $57,268,948
6 — 12 months $35,655,148
12 months + $6,000,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure 30 September

AAA to AA- 60%
A+ to A- 33%
BBB+ to BBB- 7%

Other approved deposit taking institutions 0%
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Economic outlook

The Board of the Reserve Bank of Australia left the cash rate unchanged, for the fifth
consecutive month, at the present level of 2% at its 6 October 2015 meeting which was as
the market expected.

The statement of monetary policy was relatively unchanged from previous months with the
suggestion that the economy would be operating with a degree of spare capacity for some
time and that domestic inflationary pressure is contained. Whilst some economists predict a
further easing of monetary policy in coming months and a continued period of stability,
mainly due to increasing unemployment rates and a further reduction in economic growth,
most believe rates could begin to increase in the latter half of 2016, however this will be
largely dependent on conditions in China and what affect that has domestically.

Summary

Council's investment portfolio continues to outperform the benchmark of the AusBond bank
bill index. The Local Government Investment Guideline leaves little scope for the
enhancement of Council’s investment portfolio with the various investment products being
offered. However, to enhance the portfolio, advantage is taken on the length of maturity of
the investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council's external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Greiss/Kolkman)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 November 2015 (Hawker/Borg)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 214

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Summary September 2015

Benchmark AusBond Bank Bill Index

Portfolio Balance $121,705,913.10

Monthly Performance Return (mth) Return (pa)

AusBond Bank Bill Index 0.17% 2.11%

Total Portfolio 0.25% 3.08%
Performance to Benchmark + 0.08% + 0.96%

Portfolio - Direct Investments 0.25% 3.08%
Performance to Benchmark + 0.08% + 0.97%

Short Term Call Account 0.20% 2.40%

Monthly Interest Accrued

300000
290000
280000
270000
260000
250000 + + + + + + + + + |
Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
= Accrued
—e— Budget
Year to Date Performance Credit Exposure (S&P Long Term Rating)
: . | | | |
Rolling 12 Month Period AAA to AA- 50% |

3.49% Council Managed Funds ]
2.45% Benchmark A+ 10 A =

BBB+ to BBB- 7%

Interest Budget to Actual
Other ADI's 0%

Average Budget to Period $825,925
Actual Accrued to Period $902,215 0% 106 206 30%  40% s0%  60% 70%
Securities Institutions
Amount Invested %o Portfolio
NAB Funds at Call $ 1,013,327.35 1%
NSW Treasury $ 2,225,000.00 2%
Fixed Rate National Australia Bank $ 38,940,527.84 32%
Bonds. 4% Funds at Cal, ANZ Bank $ 3,500,000.00 3%
1% Westpac Bank $ 5,328,451.17 4%
Floating Rate. Commonwealth Bank $ 5,000,000.00 4%
Degf;u“sv Bank Western Australice $ 16,458,321.73 14%
AMP Bank $ 5,077,863.01 4%
Suncorp Metway $ 17,116,411.04 14%
Macquarie Bank $ 3,000,000.00 2%
Rural Bank $ 6,000,000.00 5%
Dopaais. Bank of Queensland $ 9,046,010.96 7%
75% Peoples Choice CU $ 2,000,000.00 2%
Credit Union Aust $ 3,000,000.00 2%
ME Bank $ 4,000,000.00 3%
Portfolio Diversity $121,705,913.10 100%
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3.2 Sundry Debtors Report - September 2015

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 30 September 2015 (contained within this report)
2. Ageing of sundry debts to 30 September 2015 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 30 September 2015.

Report

Debts outstanding to Council as at 30 September 2015 are $1,904,719 reflecting a decrease
of $206,808 since August 2015. The ratio of outstanding debts to current invoices has
decreased from 48% in August to the current level of 29.5%. This debtor management ratio
is a measure of the effectiveness of recovery efforts, however is impacted by Council
policies as well as economic and social conditions.

Invoices raised — September 2015
During the month, 1296 invoices were raised totalling $1,631,465. The majority of these are
paid within a 30 day period. The most significant invoices raised during the month have been

in the following areas:

Footpath and Road Restoration — $538,379 — the main invoices relate to:

Silcar Pty Ltd & Thiess Services Pty Ltd — NBN various restorations within | $392,174
Campbelltown Local Government Area

Datateks — footpath restorations, Lindesay Street, Dan Street and Macquarie $13,547
Street Campbelltown

Wavelength Pty Ltd - restoration - Moore Street and Allman Street, $13,600
Campbelltown - Footpath Concrete

Lend Lease - road restoration - various locations - Queen Street, $59,642
Campbelltown and Minto
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Land and Building Rentals — $131,225 — the main invoices relate to:
Aldi Foods Pty Ltd - monthly rental at Macquarie Fields $24,750
Nuvezo Pty Ltd - monthly rental Dumaresq Street Cinema $23,797
Glenquarie Hotel Pty Ltd - monthly rental Macquarie Fields $20,438
Caltex Oil Australia Pty Ltd - monthly rental Macquarie Fields $15,695
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,878
Corporate Administration — $405,280 — the main invoices relate to:
Roads and Maritime Services - purchase of Gross Pollutant Trap associated $51,839
with temporary detention basin Glenfield Road, Glenfield associated with
RMS road widening works
Western Sydney University - Contribution - Tutoring Agreement for Tutoring $31,350
Programme 2015-2016
Commonwealth Bank of Australia - PC Equipment Finance - Tranche 3 of | $236,150
2014-2015
Nine Network Australia - Community Event Sponsorship Agreement - 2015- $22,000
2016
Refundable Bonds — Standing Plant (ie cranes, concrete pumping and $30,000
scaffolding) times three
Sportsground and Field Hire - $152,130 — the main invoices relate to:
| Stadium Hire and Commission for August 2015 | $79,642 |

Receipts to the value of $651,365 have been received during the period, the most notable in

the following areas:

Various Sundry ltems $120,764
Healthy Lifestyles $110,155
Land and Building Rentals $79,930
Waste Collection Services $70,388
Government and other Grants $69,872
Road Restoration $68,859
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Sundry debts outstanding — 30 September 2015

Debts exceeding 90 days of age totalled $477,838 as at 30 September 2015. The major

invoices relating to this balance include:

Description

Date
Invoiced

Balance at

30 September
2015

Debtor 68316.9 - retaining wall between Lot 1451 DP
703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council

09/06/10

$6,556

Casper's Baseball Club - electricity charges. Club is
experiencing financial difficulty, however have been making
irregular payments to reduce the debt. Council continues to
meet with club and Macarthur Baseball to resolve debt

17/12/12 to
17/06/15

$6,878

Insight Mercantile Pty Ltd — abandoned motor vehicle,
unable to locate owner of the vehicle. Finance company
acknowledges Council's power to sell an encumbered
vehicle. Sales agreement completed ready for disposal at
the next available auction

18/07/14

$2,799

GE Automotive — abandoned motor vehicle, unable to
locate owner of the vehicle. Finance company
acknowledges Councils power to sell an encumbered
vehicle. Sales agreement completed ready for disposal at
the next available auction

05/07/12

$5,709

74366.6 - motor vehicle accident at the Animal Care
Facility, no response to letters sent. Debtor has now been
located and is in negotiation with Councils agent, legal
action has commenced with a Statement of Claim being
issued

05/06/14

$1,981

Master Woodturning - Land value associated with walkway
closure adjoining 37 Lancaster Street, Ingleburn. Payment
is being held in trust by Council's solicitor and will be
released to Council once plans have been registered with
the Land Titles Office which may take up to three months

20/11/14

$54,129

Jemena Gas Networks - Gas mains assessment for 2014-
2015 (estimate)

30/06/15

$61,000

Camden Council - Contribution to Annual Operating Costs
MACROC 2015-2016. Payment expected end October
2015

31/07/15

$86,530

Campbelltown Warriors Football Club - Community Building
Partnership Program- Power upgrade to Worrell Oval —
Change over in staff has delayed the process of payment, it
is now expected to be paid by end of October 2015

24/06/15

$143,000

Debt recovery action is undertaken in accordance with Council's Sundry Debtor Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent

statement.




Corporate Governance Committee Meeting 10 November 2015 Page 60
3.2 Sundry Debtors Report - September 2015

All debts that age by 90 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’'s debt recovery agents.

Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.

All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month, six accounts were issued a letter of demand on Council’s letterhead,
advising that if the account was not settled or an appropriate arrangement was not made,
the account will escalate to formal legal action through Council's agent.

Council's agents were instructed to proceed with one Warrant of Apprehension for
reimbursement of services not received to council and recovery of legal costs associated
with matter.

Council officers continue to provide assistance to debtors experiencing difficulties in paying

their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Borg)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 November 2015 (Hawker/Borg)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 214

That the Officer's Recommendation be adopted.
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3.3 Quarterly Budget Review Statement as at 30 September 2015

Reporting Officer

Manager Financial Services

Attachments

Quarterly Budget Review Statement for the period 1 July 2015 to 30 September 2015
(contained within this report)

Purpose

A quarterly financial review has been conducted on the original income and expenditure
estimates presented in the 2015-2016 budget. The adjustments relating to the review of the
original budget allocations are presented for Council's consideration.

Introduction

The current planning and reporting framework for NSW Local Government has a greater
focus on financial sustainability. In an effort to achieve consistency in reporting between
councils, the Office of Local Government introduced a set of minimum requirements and
predefined templates to assist councils in meeting their legislative obligations. Collectively,
these documents are known as the quarterly budget review statement (QBRS). The latest
QBRS under the reporting framework is attached.

Report

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the
Responsible Accounting Officer is required to prepare a quarterly budget review of income
and expenditure estimates and submit a report to Council. The QBRS must also include an
opinion of the Responsible Accounting Officer concerning the financial position of Council.
This report provides an overview of the results of the financial review for the quarter ended
30 September 2015.

In June 2015, Council adopted a balanced budget for 2015-2016. There is no proposed
change to the budget result in this review.

The recommended movements relating to income and expenditure are summarised in the
attachment and details of significant items greater than $20,000 are listed in the body of this
report for Council's consideration.

In the July to September quarter, Council considered a number of reports that either required
an adjustment to budget estimates or requested that consideration be given to funding
programs. The recommendations from these reports have been included in this review.
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The following items are detailed with corresponding adjustments recommended following the
completion of the quarterly financial review:

Executive Services - $60,000 increase in expenditure

Costs have been incurred during the process of replacing the retiring General Manager that
were not included in the original budget. Also funds have been provided to engage a
consultant to finalise the organisational structural review. This funding has been provided for
by savings in other areas and an increase in Development Income.

Swimming Pool Inspection Program - $60,000 decrease in income

The anticipated income generated from the inspection program has been reduced due to the
State Government's decision to again defer the requirement for pool owners to obtain
Certificates of Compliance for sold or leased properties.

On-Street Parking - $50,000 increase in income

In the previous financial year additional staff were employed to increase resources to
manage parking requirements of the City. This has enabled an amplified surveillance
program to be activated, resulting in an increase in the income generated from parking fines.
These additional funds have been utilised to offset the loss of budgeted swimming pool
compliance certificate income.

Building Certification/Development Assessment Unit - $246,900 increase in income

There has been a continued significant increase in development activity resulting in a
marked increase in the number of planning and building developments in the Local
Government Area this financial year. This has led to in an increase in the funds received
from development applications, damage inspection fees and construction certificates. These
additional funds have been utilised to offset the financial assistance grant reduction and
Executive Services operational expenditure.

Sanitary Waste Management - $50,000 increase in income

The ongoing usage of the Sanitary Waste Facility by adjoining local government areas has
seen a greater level of income being received than was anticipated when the original budget
was being prepared.

Financial Assistance Grant - $426,900 decrease in income

As previously advised to Council the federal government has instated a freeze on the
indexation of the financial assistance grant. This, along with the redistribution of available
funds in accordance with population growth changes has seen a reduction in the grant funds
received by Council. This decrease in funding has been offset by increased development
income and rates growth income.

Employee Leave Entitlements on Termination - $100,000 increase in expenditure

There has been a number of long standing employees retire or resign from Council over the
first quarter of this financial year. Many of these employees were entitled to significant leave
entittements on termination resulting in this required adjustment. Council has a Leave
Entitlements Reserve to fund the leave entitlements of staff who are over 55 years of age.
This adjustment can be funded from the reserve.
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Rates-General Purpose Revenue - $200,000 increase in income

The actual rates levied at the start of this financial year were greater than the amount that
was calculated when the original budget was prepared. This has occurred due to changed
circumstances such as additional ratepayers in the Local Government Area, new
supplementary rate levies issued as a result of the subdivision of land parcels etc. This has
generated additional rating income. These additional funds have been utilised to offset the
reduction in financial assistance grant.

Summary

As reported to Council in previous years, the financial objective has been to budget a surplus
to improve Council’s liquidity ratio. The liquidity ratio has improved to a satisfactory level and
as such, a balanced budget is proposed for the 2015-2016 financial year.

As per the Responsible Accounting Officer's statement, the 2015-2016 results continue to
support Council's sound financial position in the short to medium term. During 2015-2016,
Council will further refine its financial strategy in line with the development of the 10 year

Long Term Financial Plan, required by the Integrated Planning and Reporting Framework
and determine the most appropriate and financially responsible action for future periods.

Officer's Recommendation

That the adjustments recommended in the Quarterly Budget Review Statement be adopted.
Committee’s Recommendation: (Greiss/Borg)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 November 2015 (Hawker/Borg)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 214

That the Officer's Recommendation be adopted.




Corporate Governance Committee Meeting 10 November 2015 Page 66
3.3 Quarterly Budget Review Statement As At 30 September 2015

ATTACHMENT 1




Corporate Governance Committee Meeting 10 November 2015 Page 67
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 68
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 69
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 70
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 71
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 72
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 73
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 74
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 75
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 76
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 77
3.3 Quarterly Budget Review Statement As At 30 September 2015




Corporate Governance Committee Meeting 10 November 2015 Page 78
6.1 Audit Committee Update

4. HUMAN RESOURCES

No reports this round

5.  INFORMATION MANAGEMENT AND TECHNOLOGY

No reports this round

6. INTERNAL AUDIT

6.1 Audit Committee Update

Reporting Officer

Internal Auditor

Attachments

Audit Committee meeting minutes of 20 October 2015 (contained within this report)

Purpose

To provide an update on the outcomes from 20 October 2015 Audit Committee meeting.

History

Council approved the establishment of an Audit Committee consisting of two independent
members, the Mayor, the Deputy Mayor and the Chairperson or a member of the Corporate
Governance Committee in October 2010.

The Audit Committee was formed and meets three times per year in accordance with its
Charter.

Report

Detailed below are the recommendations of the Audit Committee. Council officers have
reviewed the recommendations which are now presented for the consideration of Council.
There are no recommendations that require an individual resolution of Council.
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Audit Committee Meeting minutes — 20 October 2015

The minutes of the Audit Committee meeting held 20 October 2015 are attached and the
following were considered:

5.1 Report on Internal Audit Progress (including completion of Plan and other audit
activities)

That the Committee note the Report on Internal Audit Progress (including completion of Plan
and other audit activities).

5.2 Report on Follow up of Implementation of Internal Audit Recommendations

That the Committee notes the Report on Follow up of Implementation of Internal Audit
recommendations.

5.3 Report on Risk Management and Fraud Prevention

That the Committee notes the Report on Risk Management and Fraud Prevention.
5.4 Internal Audit Report on IT Security and Access

That the Committee notes the Internal Audit Report on IT Security and Access.
5.5 Internal Audit Report on RMS Drives Access System Compliance

That the Committee notes the Internal Audit Report on RMS Drives Access System
Compliance.

5.6 Internal Audit Report on PRF Annual Compliance Audit and Certification 2014-
2015

That the Committee notes the Internal Audit Report on PRF Annual Compliance audit and
Certification 2014-2015.

5.7 Internal Audit Report on review of Sign Shop Processes and Management

That the Committee notes the Internal Audit Report of Sign Shop Processes and
management.

5.8 Internal Audit Report on Review of Processes for management of Beverages and
Snacks

That the Committee notes the Internal Audit Report on Review of Processes for
management of Beverages and Snacks.

5.9 Report on External Audit Activities

1. That the Audit Committee request Council to endorse the interim and final external
audit reports.

2.  That Council's external auditor be requested to present the end of year financial
reports and management letter to the Audit Committee.
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6.1 Audit Committee Membership

Council's Director Business Services noted that the membership of the Audit Committee
may need to be reviewed due to the availability of members to attend the meetings.

Officer's Recommendation
1.  That Council adopt the Audit Committee meeting minutes of 20 October 2015.

2. That Council endorse the interim and final external audit report for the year ended 30
June 2015.

3. That Council review the membership of the Audit Committee and nominate an
alternate delegate depending on the availability of the Deputy Mayor.

Committee’s Recommendation: (Mead/Greiss)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 November 2015 (Hawker/Borg)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 214

That the Officer's Recommendation be adopted.
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6.2 Audit Committee and Internal Audit Annual Report for year ended 30
June 2015

Reporting Officer

Internal Auditor

Attachments

Audit Committee and Internal Audit Annual Report for year ended 30 June 2015 (contained
within this report)

Purpose

To report to Council the activities of the Audit Committee and internal audit for the year
ended 30 June 2015.

History

The Audit Committee Charter sets out the Committee’s composition, roles and
responsibilities, and reporting requirements. The revision of the Charter was recommended
to be submitted to Council for approval on 14 July 2015 and was approved by Council on 21
July 2015.

Report

The Audit Committee is required to provide a report to Council on its activities each year.
The attached report covers both Internal Audit and the Audit Committee’s activities for the
year ended 30 June 2015.

The report outlines some of Internal Audit and the Audit Committee’s key achievements
during the year including complete re-establishment of the Strategic internal Audit Plan on a
risk management basis, a regime for monitoring implementation of previous
recommendations and developing key elements of a quality assurance and improvement
program for the internal audit function.

The Annual Report covers:

Audit Committee meetings and attendance

cost of internal audit activities

performance against the approved internal audit plan

Audit Committee coverage against the roles and responsibilities in the Charter.

Officer's Recommendation

That the information contained in the Audit Committee and Internal Audit Annual Report for
the year ended 30 June 2015 be noted.
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Committee Note: Council’'s Audit Committee Chairperson, Mr Bruce Hanrahan, addressed
the Committee regarding the Audit Committee and Internal Audit Annual Report for year
ended 30 June 2015.

Committee’s Recommendation: (Borg/Lake)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 17 November 2015 (Hawker/Borg)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 214

That the Officer's Recommendation be adopted.
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23.1 Suite 5 Milgate Arcade, Queen Street, Campbelltown

7. GENERAL BUSINESS

Nil.

Confidentiality Motion: (Kolkman/Borg)

That the Committee in accordance with Section 10A of the Local Government Act 1993,
move to exclude the public from the meeting during discussions on the items in the
Confidential Agenda, due to the confidential nature of the business and the Committee’s
opinion that the public proceedings of the Committee would be prejudicial to the public
interest.

CARRIED

23. CONFIDENTIAL ITEMS

23.1 Suite 5 Milgate Arcade, Queen Street, Campbelltown

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.

23.2 EOI for Lease of Ingleburn Occasional Care Facility

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.
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23.3 Agistment Agreement for Lot 112 DP 632633, Knotwood Avenue,
Macquarie Fields

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local

Government Act 1993, which permits the meeting to be closed to the public for business

relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.

Motion: (Greiss/Lake)

That the Committee in accordance with Section 10 of the Local Government Act 1993, move
to re-open the meeting to the public.

CARRIED

There being no further business the meeting closed at 5.58pm.

P Hawker
CHAIRPERSON
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