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This document was adopted by Council at an Extraordinary Meeting held on 30 June 2020

Disclaimer

The information contained in this document is to be considered general in nature and Council reserves
the right to make changes accordingly. Any document that contains financial information is to be
considered an estimate based upon information available at the time of publication. Council takes no
responsibility for actions taken by third parties based on information contained in this document.
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Integrated Planning and Reporting

Council is committed to sustainably planning for the future of Campbelltown and Council does
this by working directly with the community to understand the vision for the city and its people.

This vision is delivered through a set of strategic plans including this document. These plans
inform and guide the decisions made on behalf of the community as well as setting out the
actions and deliverables that will help drive towards this shared vision.

Council ensures its strategic plans are developed in accordance with the statutory
requirements of the NSW Integrated Planning and Reporting Framework (IPR) introduced in
2009. The framework recognises that Council and the community do not exist in isolation but
are part of alarger framework that is interconnected. Council is required to write and report on
these plansin a transparent and consultative manner. Campbelltown is championing IPRas a
method to improve its internal planning and external communication and engagement.

The framework is designed to give the Council and the community a clear picture of:

* Thelongterm vision for the City (Community Strategic Plan - Campbelltown 2027)

«  What Council will deliver to get there (Delivery Program, Operational Plan and Resourcing
Strategy)

« How progress towards the vision is measured (Quarterly, Annual and End-of-Term
Reporting)

Anintegral part of this processisincorporating State and Federal planning into Council's
processes and ensuring emerging issues and opportunities for the city are considered,
mitigated and harnessed. This ensures Council is aware of when to align its planning, advocate
for alternatives or take the initiative to shape the change for Campbelltown.

Data isalso becoming an increasingly important factor in decision making for organisations and
Council is embedding key data setsinto its planning and decision making processes. Key
demographic, community, environmental and organisational data is being used to inform the
way Council delivers its services and makes key decisions.

Referred to as Corporate Planning, all of Council's key Integrated Planning & Reporting
documents and reports can be found at:

www.campbelltown.nsw.gov.au/CouncilandCouncillors/CorporatePlanningandStrategy

About This Plan

The Long Term Financial Plan forms a key component of Council's Resourcing Strategy. The
Community Strategic Plan provides a vehicle for each community to express its long term vision
and the Delivery Program and Operational Plan provides the actions and initiatives to deliver on
this.

However, these aspirations will not be achieved without sufficient resources - time, money,
assets and people - to carry them out. The Resourcing Strateqy is a critical link when it comes
to translating strategic objectives into actions. The Long Term Financial Plan ensures Council
has the funding and investment strategies required to deliver on its projects and objectives.
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Long Term Financial Plan

The Long Term Financial Plan (LTFP)is an
integral part of Council’s strategic planning
cycle. This enables long term community
aspirations and goals to be tested against
financial realities.

The planis a decision making and problem
solving tool. The financial objectives,
performance measures and strategies that
Council has adopted in meeting financial
sustainability challenges over the 2020-
2030 period are presented in this
document.

It is not intended that the plan be inflexible
-itisareasonable guide for future action
based on current information. The
modelling that occurs as part of the plan
will provide an opportunity for Council to
identify financial issues at an earlier stage,
and gauge the effects of these issues in the
short to long term.

The plan does not indicate what services or
projects should be allocated funds; rather,
it addresses areas that impact on Council’s
ability to fund services and capital
programs.

As with most NSW councils, Campbelltown
faces a challenge in funding ongoing
operations and adequately maintaining its
community assets. The growth in the cost
of labour and materials, increasing demand
for affordable services and cost shifting
from other levels of government, combined
with a legislated cap in revenue generated
from rates and developer contributions,
have created a difficult financial
environment.
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The confirmation by the NSW Government
of the Campbelltown/Macarthur CBD as one
of Sydney's Strategic Centres is a major
economic boost for the City. To ensure
Campbelltown maximises the opportunities
that the projected growth will deliverin
terms of prosperity for the City of
Campbelltown, the enhancement of
residents’access to new jobs, better
facilities and improved services. Council
will need to respond and adapt to the
challenge of rolling out its own services,
and operating its own facilities more cost
effectively and with an improved focus on
customer service and satisfaction.

Council will be looking towards
strengthening its already strong
partnerships with State and Federal
government agencies to assist with the
development of critical infrastructure and
ensure that the City's next phase of growth
and development will deliver the right
outcomes for our City.

Due to the length of the planning horizon,
the plan becomes more general in future
years. For example, the 10th year of a 10
year plan does not include specific detail,
however, does show likely trends based on
accepted assumptions.

The 2021-2022 adopted budget and 2018-
2019 Financial Statements form the base

years for the Long Term Financial Plan.

This Plan has been prepared in accordance
with the requirements as outlined in the
Integrated Planning and Reporting Manual
for local government in NSW, March 2013
issued by the now Office of Local
Government NSW, Department of Planning,
Industry and Environment.



COVID-19 Update

The corona virus (COVID-19) pandemic has
presented to Council a unique environment
in which this LTFP has been prepared in.
The unprecedented nature of the current
crisis means it is difficult for Council to
fully understand the impact COVID-19 will
have on Council's long term financial
position. Where possible, Council has
modelled reasonable assumptions into the
forecast and will reassess this modelling in
the subsequent LTFP. Council will also
report on required amendments to the
Operational Plan and Budget quarterly.
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Financial Sustainability

For councils to meet the service and
infrastructure needs of their communities,
they need to be financially sustainable. The
NSW Treasury Corporation(TCorp) defined
a financially sustainable council as one that,
over the long term, is able to generate
sufficient funds to provide the level and
scope of services and infrastructure,
agreed with its community through the
Integrated Planning and Reporting process.

What is Financial Sustainability?

In considering the issue of financial
sustainability, TCorp and the Office of Local
Government (OLG) have established what
they consider to be a concise definition,
that being:

A local government will be financially
sustainable over the long term when it is able
to generate sufficient funds to provide the
levels of service and infrastructure agreed
with its community

Measuring Financial Sustainability

Itis important that Council regularly
assesses its financial performance and
position against the projections contained
inthe LTFP. As part of this process Council
needs to determine what factors it will
monitor on a reqular basis. It is proposed
that these factors include the following:

Sustainability

That Council can generate sufficient funds
over the long term to provide the agreed
level and scope of services and
infrastructure for communities as
identified through the Integrated Planning
and Reporting process.
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Operating Performace Ratio

«Measures Council's achievement in continuing
operating expenditure within operating revenue

«Benchmark: > or equal to break-even (0%)

Own Source Operating Revenue Ratio

«Measures fiscal flexibility and the degree of
reliance on external funding sources such as
grants and contributions

«Benchmark: >60%

Building and Infrastructure Asset Renewal Ratio

«Assess the rate at which these assets are being
renewed against the rate at which they are
depreciating

+Benchmark: >100%

The Building and Infrastructure Asset
Renewal Ratio measures Council's
expenditure on the renewal of fixed assets
as a proportion of depreciation. The future
sustainable management of
Campbelltown’s infrastructure assets is
critical for the development and overall
wellbeing of the community

It should be noted this ratio uses
depreciation as the denominator and
ignores the calculated renewal funding
requirement under lifecycle costing of an
asset as modelled in Council's Asset
Management Plans. However, this ratio is
used by the Local Government Code of
Accounting Practice and is also a Fit for the
Future measure, hence why it has been
published as part of this plan



Effective Infrastructure and Service
Management

That Council can maximise the return on
resources and minimise unnecessary
burden on the community and business,
while working strategically to leverage
economies of scale and meet the needs of
communities as identified in the Integrated
Planning and Reporting process.

B |nfrastructure Backlog Ratio —_—

«Indicates the proportion of backlog against the
total value of Council's infrastructure assets

«Benchmark: <2%

Liquidity

Liquidity is a key factor in the viability of
any organisation, regardless of whetheritis
in the commercial or government sectors.
The ability to meet short term funding
requirements and obligations is equally
relevant to a Council as it is to any business

B Unrestricted Current Ratio —

«Reflects Council's ability to meet debt payments
as they fall due

«Benchmark: >1.5%

B \sset Maintenance Ratio —

«Reflects the actual asset maintenance
expenditure relative to the required asset
maintenance

«Benchmark: >2100%

B (ash and Expense Coverage Ratio —

«Indicates the number of months Council can
continue paying for its immediate expenses
without additional cash inflow

«Benchmark: > 3 months

B Debt Service Ratio —

«Assesses the impact of loan principal and
interest repayments on discretionary revenue

«Benchmark: Between 0% and 10%
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Council monitors the short term funding
requirements daily and produces cash flow
estimates on both a short term and long
term basis. This monitoring and forecasting
informs Council's investment strategies
and decisions to ensure that adequate
liquidity is maintained. Council will also, as
part of the reserves strategy, continue to
provide for adequate levels of reserves to
fund less predictable outlays, such as major
employee leave entitlement payments.

The cash and expense coverage ratio tests
the unlikely situation where Council will no
longer receive any additional cash inflow
and how many months it will be able to
continue to meet itsimmediate expenses.



Key Assumptions Used to Develop the Plan

There are anumber of assumptions that are
used in orderto project the long term
financial results. These assumptions are
outlinedin detail throughout this section,
however, the key assumptions are outlined
below:

e Future determinations of the rate peg
are forecast to be up to 2.5 percent,
however, this may vary depending on
the recommendation of the
Independent Pricing and Regulatory
Tribunal (IPART) from year to year

e Service levels are largely maintained
throughout the plan

e Population growth is estimated to
continue toincrease at 3.1 percent per
annum

e The Consumer Price Index(CPl)is
estimated at a flat rate of 2.5 percent
per annum

e Ingeneral, future expenses and
revenues have been calculated to
reflect forecasts for the CPI

e |Increasesinrevenue from user
charges have been maintained using a
combination of the CPl and the IPART
Local Government Cost Index with
utilisation rates remaining steady

e Salary and wage increases are
estimated to be onaverage upto 2.0
percent perannum including turnover

e New borrowings are restricted to
ensure the Debt Service Ratio remains
less than 10 percent.

Strategic capital expenditure will be
considered suitable for funding from
internal or external loans in line with
intergenerational equity considerations.
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Inflation

CPlis a measure of the change in price of a
‘basket’ of goods and services. The Reserve
Bank has a policy to maintain an inflation
rate between itsannual target of 2 -3
percent. Therefore where appropriate, this
plan uses a mid-range forecast ofa 2.5
percent annual inflation rate.

In preparation of the LTFP however, careful
consideration was given to yearly
movements in actual costs witnessed over
the previous seven year period. From this
data, both the historical average annual
growth rate and the seven year
compounded growth were calculated.
These values were contrasted against the
forecast inflation rate and where there was
a material difference, preference was given
towards the historical growth rates.

Historical Yearly Inflation Rates
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Population

A key driver in the level of services Council
is required to deliver over the next 10 years
is the size of the resident population and
number of households within the Local
Government Authority (LGA). In the 2016
Census, there were 161,998 people in the
Campbelltown LGA. However the Census
count is not considered the official
population of an area due to limitations in
the data collected. It is an official count of
all people and dwellings in Australia on
Census night, and collects details of age,
sex, religion, education and other
characteristics of the population. The next
Census will be conducted in August 2021.

To provide a more relevant population
figure the Australian Bureau of Statistics
also produces "Estimated Resident
Population"(ERP) numbers for each area. It
is updated between Censuses - quarterly
for state and national figures, and annually
for local government areas. The ERP is
based on the usual residence population
and includes adjustments for Census
undercount, Australian residents who were
temporarily overseas on Census night, and
backdates the population to 30 June. Each
year's updates take into account births,
deaths and both internal and overseas
migration. The LTFP is modelled on the ERP
figures however also references Planning
NSW data projections and known
development activity as detailed in the new
dwelling forecasts

2021 2022 2023 2024 2025

B Population

31%

Total percentage change in
population between 2021 and 2030

2026 2027 2028 2029 2030

& Households

3.1%

Average annual percentage change in
population between 2021 and 2030

These growth projections are estimates and are affected by changes in market conditions. The
increase in development does provide an additional income stream, however in most cases,
this is absorbed by additional maintenance requirements that are created by the provision of
additional infrastructure, facilities and open space
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Expenditure Assumptions

Major Planned Expenditure 4 Year Capital Expenditure Program $M
Over the next 10 years, Council will invest 89 u Council

M Dedications

and foster approximately S636m on a range

of capital projects and assets across the > 9 .
City. This includes the substantial renewal 9 B
of Campbelltown'’s existing assets, as well
as the development of new services,
2021 2022 2023

facilities and infrastructure networks.
Major projects that will be considered over
the next few years are listed below:

o Badgally Road: Upgrade Badgally Road
to four lanes from Eagle Vale Drive to
North Steyne Road including
installation of traffic signals at two
intersections and a two lane circulating
roundabout

e Campbelitown Billabong Parklands:
Commence design and construction of
the Billabong project including
recreational water play facilities overa
four hectare site in the city centre on
the corner of Oxley Street and The
Parkway, Bradbury

e Community Recycling Centre (CRC):
The CRC will provide residents with a
dedicated drop-off facility for
household problem wastes such as
paints and oils, gas bottles, e-waste,
batteries and the like. It is due for
completion by late 2020

o Centre of Excellence: Initiate the
construction phase for the
Campbelltown Sport and Health Centre
of Excellence

e Bunnings: Facilitate construction of
Bunnings development on Council land
(Farrow Road)
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As well as these major projects,
investigations/works are underway for the
following potential projects:

e Investigate site options for a new Civic
Libraryin Campbelltown CBD
Progress plans for the Health and
Education Precinct

e Investigate Campbelltownand
Ingleburn CBD Stormwater upgrade
options

e ArtsCentre expansion

e  South West Sydney Community and
Justice Precinct

e Investigate feasibility to expand
Campbelltown Stadium.

Employee Costs

Employee costs includes wages and
salaries and other associated costs such as
superannuation and workers
compensation. Increases inlabour and on-
costs are composed of several elements.
These include changes to employee
numbers, salary system increments, Local
Government Award increments and
additional costs associated with position
reclassifications.

The employee costs for 2021-2022 and
forward budgets have been adjusted to
take into account anticipated Local
Government Award wage movements and
salary system skills progression.



The plan reflects annualised gross wage
increases up to 2.0 percent over the life of
the plan. Any plans for changesto
employee numbers or reclassifications will
be required to be part of the Workforce
Management Plan with supported funding.

The 2021-2022 Operational Plan will
support a new organisational structure that
will meet a new set of prioritiesin
strengthening our organisation to deal with
future challenges and the growth of our
city. The restructuring of the organisation
is a high priority which will reflect changes
in areas of responsibility throughout
Council.

The legislated changes to the
Superannuation Guarantee Levy
progressively increases from the current
rate of 9.5 percent to 12 percent by 2025-

2026, has been factored into the estimates.

In 2009-2010, the Local Government
Superannuation Defined Benefits Scheme
doubled the normal contribution rate
required to be paid by Council in order to
sustain the viability of the fund due to the
Global Financial Crisis (GFC). The increased
payments will continue for several years
and have added approximately $S485,000
per year to operational costs.

Materials and Contracts

Materials expenses have been adjusted in
line with an inflation factor of upto 2.5
percent. Contracts expenses have been
adjusted with a growth factor of up to 3.6
percent to match historical trends.

Depreciation

Depreciation estimates have been based on

the projected capital expenditure program
contained within the plan. The forward
budget also takes into account the
estimates of periodic revaluations of
infrastructure assetsand is directly
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impacted by the Asset Management Plan.
This brings to account the impact of rising
replacement costs of assets. The
recognition of such assets and any capital
expenditure on new assets will increase the
depreciation costs. This will further impact
on Council's operating results, however, will
not affect the annual budget
considerations as depreciation is a non-
cash item. Council's depreciation
methodology utilises long and medium
depreciation rates for infrastructure
assets. It is anticipated that this will
decrease depreciation to be more in line
with actual asset degradation.

Borrowing Costs

Borrowing costs represents the interest
paid on borrowings. There are no future
external borrowings factored into this Plan,
rather an internal borrowing strategy for
$3.0m in the first year of the plan and
$2.75m thereafter of recurrent capital
expenditure per annum. This will reduce the
external borrowing costs paid per annum
from 2021-2022 by a reducing amount of
around S120k. This strategy will increase
Council's capacity to borrow externally
through the State Borrowing Facility for
major stand-alone capital projects and
support intergenerational equity principals.

Other Expenses

Other expenses incorporate items such as
insurance, telecommunication and utility
charges. The planincludes a default CPI
increase of up to 2.5 percent for the
majority of items however this rate is
adjusted where an analysis of historical
growth rates materially differs.



Revenue Assumptions

Rates

For the 2021-2022 budget, Council has
applied the rate peg limit as set by IPART of
2.6 percent. The LTFP however has aimed
for a more conservative approach for all
subsequent years and has applied a general
rates increase of 2.5 percent to be in line
with the Local Government Cost Index
developed by IPART. Invariably, rate
pegging increases have been less than the
actual increases in costs faced by Council.
Despite these constraints, and with the
cost of materials and provision of services
increasing above the Consumer Price Index
(CPI), Council maintains a sound financial
position through continuous efficiency
gains and productivity improvements. The
Special Rate Variation received in the 2014~
2015 financial year has strengthened
Council's long term financial position and
provides a means to renew and revitalise
the city's assets and ultimately address
Council’'s asset maintenance and renewal
backlog.

Domestic waste management

The Domestic Waste Management Charge
will increase by 1.3 percent from the current
charge of $353.03 per annum to $357.52 in
2021-2022. Projected increases for future
years have been based on up to 4 percent
per annum, however, will reflect the costs
of providing the service on a yearly basis.
This charge is calculated using cost
recovery methodology.

Operating grants

The Australian Accounting Standards
require councils to recognise grantincome
when receipted. This accounting treatment
isrequired for any other grants that
councils receive in advance, irrespective of
annual expenditure of those grants, which
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may be in future years. This has an effect of
distorting the income statement between
years. However, the net budget impact is
zero between various financial years. In
broad terms, all other recurrent operating
grantsin future years are generally
projected to increase less than CPI at
around 1percent.

Operating contributions

There are only relatively minor allocations
budgeted to be received from community
groups and sporting clubs as their
contribution towards projects in future
years. Subsidies received from Local
Infrastructure Renewal Scheme borrowings
are also allocated to this category.

Interest

Interest on investmentsis assessed ona
conservative basis. Interest income only
makes up around 3 percent of total revenue
so changes in this area will only marginally
affect Council's LTFP. The net positive
yields on cash investments along with a
reduction in portfolio balance due to the
funding of major capital works are factored
into income with areturn that equals an
estimated 1.6 percent perannum.

User charges
In accordance with Council's Revenue

Pricing Policy, wherever it is reasonably
possible to do so, a‘user pays'approach to
reviewing fees and charges will be applied.
The approach is to ensure that applicable
fees and charges are reviewed beyond just
CPImovements and are in line with the cost
of providing that service.



Statutory fees

While Council has discretion over the level
of fees and chargesin general, there are a
variety of fees that are prescribed by the
State Government. These statutory fees
typically increase on a periodic basis rather
than annually. The trend over the future
years is therefore flatter than user charges
income however as many of these fees
arise through development functions there
is fluctuations experienced that reflect
housing market activity. The majority of
statutory fees have been modelled to
increase by up to 2.5 - 3 percent over the
next 10 years.

COVID 19 Implications

At the time of writing the LTFP, the full
impact of COVID-19 on Council's long term
financial position requires ongoing
modelling. As such, estimated impacts
from COVID-19 have been modelled in the
Pessimistic scenario in this instance.
Council will reassess the modelling in the
subsequent LTFP whilst also report on
required amendments to the Operational
Plan and Budget quarterly.
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Scenarios

This LTFP presents long term projections
based on various assumptions. Asiitis
difficult to accurately predict all future
trends, alternative scenarios have been
modelled to help provide an indication of
Council's future financial position under a
variety of circumstances. The statements
of all scenarios are presented in this plan
however only the ratios for the base
scenario have been presented.

Base Scenario

The base scenario forms the basis of
Council's LFTP. It is based on arange of
assumptions which are considered most
likely to occur over the next 10 years based
on an assessment of current economic
conditions and historical trends. Whilst this
scenario does not represent a pessimistic
view of future trends, it does encompass a
degree of conservatism in modelled growth
rates in expenditure and revenue.

The following two scenarios are based on
outcomes that whilst are not considered
unrealistic to occur, are considered to be
less likely to occur. The forecast financial
statements for all scenarios are presented
in this plan. However performance
measures only for the base are presented.

Optimistic Scenario
The optimistic scenario is based on future

trends that are in most cases understating
the conservative nature of the assumptions
built in to the base scenario.

Pessimistic Scenario

The pessimistic scenario is based on future
trends that are in most cases overstating
the conservative nature of the assumptions
built in to the base scenario.
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The pessimistic scenario also
encompasses the various assumptions
related to the worst case scenario financial
impacts of COVID-19.

Risks and Sensitivity
Analysis

In preparing this LTFP, it was necessary for
Council to make a number of assumptions
about the future. Under the Office of Local
Government’s Planning and Reporting
Guidelines for Local Government in NSW,
Council is required to identify the planning
assumptions and the risks of those
assumptions (sensitivity analysis) to
financial estimatesin the LTFP.

The following tables identify significant
forecasting assumptions, describe the risk
in making such an assumption, rate the
level of risk, give reason for the risk rating
and explain how that level of risk may affect
financial estimates in the plan.

Many of the planning assumptions will come
from the Community Strategic Planning
process, others will be derived from general
financial planning practices.



Cateqor Level of
gory risk

Reason for level of risk, and
impact on Long Term Financial
Plan

Population

Growth

Planning for activities, and thus the
likely cost of providing those
activities, considers that the
population of Campbelltown will
increase at the rate forecast by
Council's growth model. That model
predicts  the population of
Campbelltown to reach 237,500 by
2030

Council levies rates on property
owners to fund community services
and the costs of infrastructure in the
city. The total projected revenue
from rates is dependent on the
forecast growth in the number of
residential, business, farmland and
mining properties. This forecast is
based on Council's growth model,
modified for short to medium term
economic conditions and depends on
the demands of the market
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That population growth is higher than
projected, and Council will need to
provide additional unplanned services
and infrastructure though will yield
additional rates

That population growth is lower than
projected, and Council will be required
to  support excess levels of
infrastructure and service delivery
based on growth happening outside of
the LGA which provides no ratesyield

Should growth in the number of
properties vary considerably from
forecasts, there is a possibility that
revenue collected from rates will be too
much or too little to fund Council’s
services and capital program

If the timing of growth differs
significantly from forecast, this will
impact on Council’s cash flows and may
necessitate changes to planned
borrowings for capital purposes

Low

Low

Moderate

Moderate

Population projections are based on a standard
set of demographic assumptions inclusive of
additional growth. Population projections are
not expected to rapidly change, therefore the
level of risk is low and little financial impact is
expected

Growth projections are based on a standard set
of demographic assumptions inclusive of
additional growth. Growth projections are not
expected to change quickly, however the
timing of that growth and its impact on
Council's revenue will affect the funds available
for service provision in thisLong Term
Financial Plan



Reason for level of risk, and
impact on Long Term Financial
Plan

Cateqor Level of
gory risk

Economic environment

Environmental change

Council has prepared this Long Term
Financial Plan on the basis that
current predictions on the rate of
growth in world market conditions
will remain low over the medium to
short term.

This Long Term Financial Plan is
prepared on the assumption that
environmental change (i.e. climate
change) will not have a direct
significant impact on the
environment of Campbelltown within
the 10 year Long Term Financial Plan
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The current market conditions

significantly decline impacting on cost

of borrowing, returns on investments Low
and cost of foreign currency

transactions.

Environmental change accelerates Low

Projections built into this this Long Term
Financial Plan factor in Council paying all
external borrowings by 2026. Council manages
the risk in the interim by borrowing long term
and fixing the interest rate.

The income derived from investments
comprises less than 2% of total revenue so
changes in this amount is not likely to
materially impact on Council’s financial
viability.

It should also be noted that Council does not
engage in transactions expressed in foreign
currencies and is therefore not directly subject
to foreign currency risk.

Should environmental impacts significantly
change such that the environment and
economy of Campbelltown is greatly affected
in the next 10 years, the activities and services
outlined in the Long Term Financial Plan will
fundamentally change. These changes would
be reflected in an amended Long Term
Financial Plan.



Category

Reason for level of risk, and
impact on Long Term Financial
Plan

Legislative change

Statutory fees

Service levels

Rating base

Council will continue to operate
within the same general legislative
environment and with the same
authority as it does at the time this
Long Term Financial Planis
published.

Based on historical trends, statutory
fees are assumed to increase by an
average of 2.3% per year

Service levels largely remain the
same throughout the Long Term
Financial Plan

The projected percentage increase
inratesisin accordance with the
estimated annual determination by
the Independent Pricing and
Requlatory Tribunal under delegation
by the Minster for Local Government.
The rate peg determination for
2020-2021is 2.6%. The increases in
rates for years from 1July 2021
include the assumption that the
annual determination will be 2.5%.
This will generate additional income
of approximately $2.5m each year
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Should the Local Government
legislative environment change, the

services and functions Council plans to Moderate
provide over the 10 year period could
change
That statutory fees increase by less
Low
than the assumed rate
Requirement of service levels to
. d Moderate
increase
The Ministerial rate determination is .
High

less than 2.5%

At the time of adopting this Long Term
Financial Plan, Council is unable to determine
how potential legislative change might impact
its operations or quantify the potential
financial impact.

Statutory fees make up slightly less than 3% of
Council's revenue base and as such identified a
low level of financial impact

The provision of current service levels requires
100% of current income streams. Any increase
in service levels requires sourcing of
new/increased income streams or the
reduction of another service level to offset

Variances between the forecast and the actual
rate peg by every 0.5% would result in an
average shortfall of $1.9m over the length of
the forecast period



Reason for level of risk, and
Level of . . .
Category ) impact on Long Term Financial
risk Plan

Any redevelopment of an estate with Housing
NSW properties will impact the plan during the
demolition and rebuilding phase due to vacant
land being exempt from rates. Once rebuilt, the
Moderate properties will be rateable again. Market forces
will determine the speed at which the
development occurs and as such, itis
anticipated to extend beyond the 10 year period
reflected in this Long Term Financial Plan

Redevelopment of Housing NSW

estates i.e. Claymore and Macquarie  The redevelopment occurs at an
Fields will occur outside predicted increased pace than anticipated
timeframes

Community Housing Providers that meet the
Public Benevolent Institution criteria may be
The scope for increased entitlement to High exempt from paying land rates to local
exemptions councils. The impact on Council’'s revenue
could potentially be up to $5m dependent upon
applicants meeting appropriate criteria

Development of the plan assumes
that the current level of rate
exemptions remain constant

The Domestic Waste Charge is calculated

The plan assumes the Domestic based on pure cost recovery of service
Domestic waste Waste Charge will increase on On renewal of the disposal or collection provision. Therefore an increase in the

management average by 4% per year due to contracts, contractor prices increase Low contractors cost will be directly offset by an

possible significant increasesto the  greater than 4% increase in the annual charge. The impact on

Domestic Waste Disposal contract residents of a5% increase is approximately $15

per year per assessment
There will be no significant changes ~ New legislation is enacted that requires Dealing with c.hanges |.n legislation |s.part of
A S . L . normal Council operations, however impact on

Council policy to Council policy as summarised in a significant policy response from Low

resources will be assessed and will increase

this Long Term Financial Plan Council .
the exposure to further resource requirements
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m

Reason for level of risk, and
impact on Long Term Financial
Plan

The Long Term Financial Plan
assumes Council's financial
assistance grant will experience
slow growth.

Financial assistance grants

The price level changes projected
will occur. In developing this Long

Inflation Term Financial Plan, Council has
based inflation projections at an
average 2.5% per annum
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Election of a new Council with different

. . Moderate
objectives from current Council

Changes to amount of grant or variation
to assessment criteria equatingto a Moderate
reduction in Council’s allocation

Inflation is higher or lower than

. . Low
anticipated

Inflation on costs will not be offset by

. . Moderate
inflation on revenues

Any significant change to Council policy would
be assessed in terms of impact on Council's
financial position

Every 1% the Financial Assistance Grant
movement is below target equates to around
$100k. Council is not informed of their
Financial Assistance Grant allocation until
approximately August of the same financial
year. Council is not informed of allocations
beyond the one year period.

Inflation is affected by external economic
factors

Any inflationary increase in Council’s costs that
is not offset by efficiency gains or revenue
increases is likely to impact service levels and
works programmed
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Reason for level of risk, and
impact on Long Term Financial
Plan

Cateqor Level of
gory risk

Borrowing costs

Return on investments

Asset revaluations

Interest on debt is known and
calculated according to the fixed
rate contract. Council assumes no
further Local Infrastructure Renewal
Scheme rounds to be available.
Council has proposed to borrow
internally from reserves and meet
repayments incorporating an
interest rate subject to market
lending conditions and Council’s
financial position.

Interest oninvestments is calculated
at 1.6% for year 1and held constant
for all future years

The impact of asset revaluations on
carrying values and depreciation will
occur as projected
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Interest rates will vary from those

. Low
projected
Intgrest rates will vary from those Moderate
projected
Revaluations will materially differ from
those projected, thereby changing Moderate

projected carrying values of the assets
and depreciation expense

Relates to projected new external debt at
anticipated new interest rates. Existing
borrowings are fixed term interest rates and as
such, interest expense and repayments are
known. If the actual interest rates are higher
than the assumed rate, it should be noted it will
be hedged by increased interest on
investments revenue. As Council proposes to
borrow internally for recurrent capital works
without new external borrowings forecast
interest rate fluctuations will not impact this
Plan.

Rates used are based on detailed analysis. If
actual interest rates are lower than the
assumed rate, expenditure priorities would be
re-evaluated or alternative funding
mechanisms utilised. It should be noted that
any increases in revenue due to increased
interest rates may be partially offset by
increased interest borrowing costs on any new
loan borrowings or offset by larger funds on
investment

Variation in values is expected to be low unless

valuation methodology changes or there is an
unexpected movement in market values
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Category

Reason for level of risk, and
impact on Long Term Financial
Plan

Useful life of assets is asrecorded in
the asset management plans or
based on professional advice. The
useful life of assets grouped by
asset class

Asset life

Assumes maintenance of existing
arrangements for the purchase and
sale of assets. Directly impacted by
Council's Asset Management
Strategy and the impact of any
revaluation in asset classes. This
Plan forecasts depreciation based
on a straight line methodology for
long and medium life infrastructure
assets.

Depreciation and
amortisation

Re-tendering of major contracts will
not result in significant cost
increases other than those that are
comparable with the rate of inflation

Contractrates

The plan has factored ina 2.5%
increase in disposal charges for
Domestic Waste collected
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Assets wear out earlier than estimated
or asset lives are changed due to
revisions of the asset management
plans or new advice

Methodology does not realise the
anticipated result

There is a significant variation in price
from re-tendering contracts

There is a significant variation to the
current contract or a new contract is
negotiated

Moderate

Moderate

Moderate

Moderate

Capital renewal could be brought forward in the
event of early expiration of assets, but
depreciation expense and financing costs
would increase

Council does not fund depreciation and
amortisation of assets. As such, the changes in
depreciation will not impact Council's budget,
however, will be reflected on Council’s income
statement and will also impact the Operating
Performance Ratio, Building and Infrastructure
Asset Renewal Ratio and Real Operating
Expenditure per capitaresult.

Council would review the scope of work
planned to meet the budget restrictions

The Domestic Waste Charge is calculated
based on pure cost recovery of service
provision. Therefore an increase in the
contractors cost will be directly offset by an
increase in the annual charge. The impact on
residents of a 1% increase is approximately
$3.20 per year per assessment
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Cateqor Level of
gory risk

Reason for level of risk, and
impact on Long Term Financial
Plan

Capital works

Superannuation

Energy-utilities

Actual costs will vary from
estimates, due to higher input prices
or delivery delays, resultingin
budget shortfalls

The Federal Government announced
changes that will gradually increase
the Superannuation Guarantee Levy
from 8% to 12% beginning 2013-2014
to 2025-2026. This increase equates
to $2m per year once levy reaches
12%.

The plan assumes an energy
increase of 2.5% per year. This
accounts for price and usage based
increases offset by sustainability
projects savings and isin line with
the sevenyear historical growth
rate.
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Asset renewal and replacement
budgets have been prepared on the

basis that future the rate peg of 2.5% is

determined by the Minister and all
current sources of funding remain
available

That employee costs increase more
than projected

That utility costs increase more than
projected

Moderate

Moderate

Moderate

Council is confident in the planning work
undertaken on capital projects, but recognises
external economic factors may impact on the
costs and delivery timeframes for capital works

As Council is a service provider, employee
costs are a large portion of operating
expenses. A 2.5% increase in employee costs is
estimated to increase superannuation costs by
$150k

Anincrease of 1% above forecasts would
increase utility costs by less than $30k
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Reason for level of risk, and
Level of . . .
Category ) impact on Long Term Financial
fisk Plan

The issue of cost shifting has, in

recent years, been of significant Should State and Federal Governments
concern to councils in NSW and all continue to transfer responsibilities and the
over Australia. In the most recent That new or increased services and associated costs for the provision of services

Cost shifting published report by Local functions are transferred to Local Moderate to Local Government, this will have negative
Government NSW, based on the Government responsibility implications for Campbelltown’s long term
2015-2016 financial year, Council financial outlook. Cost shifting absorbs 5.4% of
estimates the total cost shifting for Council's operational income.

Council to be $8.1m.

As Council is a service provider, employee
costs are a large portion of operating
expenses. Forecasting assumptions used are
based on expected Local Government Award
variations and performance based increases.
Anincrease of 1% above forecasts would
increase 2021-2022 employee costs by $620k
(equivalent to less than 1% of rates)

The staffing and organisation

. Changes to levels of service Moderate
structure remains constant

Employee costs
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Key Financial Indicators

Indicator #1 - Operating performance measure
Indicator Title: Operating Performance Ratio

Indicator Definition: Net continuing operating result (excluding capital grants and contributions) / Total continuing operating revenue (excluding capital
grants and contributions)

Benchmark: 2 0%
0% - (3%)

< 3%) I

Year ended
June June June June June June June June June June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
(1.73%) 0.54% 1.74% 2.63% 2.24% 3.10% 3.52% 3.96% 4.02% 4.82%

Operating Performance Measure Explained
Measures a Council's ability to contain operating expenditure within operating revenue.

A ratio of less than negative 3% is undesirable_ between 0% and negative 3% is fair greater than or equal to 0% (break even) is good

Commentary

It is important to note that this indicator is heavily impacted by depreciation and the split of capital works v operational expense that is dispersed during any one year.
Depreciation is an accounting measure of the estimated reduction in asset value over time. Rather than the basic calculation of depreciation, Council funds the total asset renewal
and maintenance required according to detailed lifecycle modelling of each individual asset and in alignment with Council's Asset Management Plans. Council's short term
sustainability is better reflected by reference to the Unrestricted Current Ratio and Own Source Revenue Ratio. Council's longer term sustainability can also be supported by the
improved infrastructure backlog ratio.
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Indicator #2 - Own Source Revenue

Indicator Title: Own Source Revenue Ratio
Indicator Definition: Total continuing operating revenue (excluding all grants and contributions) / Total continuing operating revenue
Benchmark: > 60%
50 - 60%
<50% [
Year ended
June June June June June June June June June June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

57.07% 63.20% 70.37% 74.73% 75.77% 76.25% 77.42% 77.87% 78.32% 84.37%

Own Source Revenue Measure Explained
This ratio measures fiscal flexibility and robustness. It is the degree of reliance on external funding sources such as operating grants and contributions. A Council's financial
flexibility improves the higher the level of its own source revenue. It also gives Council a greater ability to manage external challenges that arise.

Commentary
Council forecasts to exceed the benchmark for Own Source Revenue in the long term. This displays Council's ability to control operating performance and support financial

sustainability.

Council's performance in this ratio is heavily impacted by developer contributions that are excluded as own source revenue and are significant in value.
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Indicator #3 - Cash Liquidity Position after accounting for external reserves

Indicator Title: Unrestricted Current Ratio
Indicator Definition: Current Assets less Externally Restricted Current Assets / Current Liabilities less Specific Purpose Current Liabilities
Benchmark: Greater than 2:1

Between 1:1 and 2:1

Less than 1:1 _

Year ended
June June June June
2021 2022 2023 2024
5.48 5.55 6.15 6.62
Cash Liquidity Position Measure Explained
Shows Council's ability to meet debt payments as they fall due.
A ratio of less than one is undesirable _ between one and two is fair

June June June June
2025 2026 2027 2028
6.90 7.25 7.59 7.91

and greater than two is good

Council's forecasted cash liquidity position will remain above two over the next ten years. This is mainly due to Council's strong internal reserves.

Commentary

Council's liquidity is more than satisfactory. Council can easily pay its debts as they fall due.
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June
2029
8.22

June
2030
8.53
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Indicator #4 - Borrowing and Debt Servicing

Indicator Title: Debt Service Ratio

Cost of debt senvice (interest expense and principal repayments) / Total continuing operating revenue (excluding capital grants
and contributions)

Indicator Definition

Benchmark: > 0% - 10%
10% - 20%

>20% [N

Year ended
June June June June June June June June June June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
1.81% 1.56% 1.43% 0.76% 0.54% 0.00% 0.00% 0.00% 0.00% 0.00%

Debt Service Ratio Measure Explained
This measure reflects the percentage of annual revenue required to meet annual loan repayments. Prudent debt usage can also assist in smoothing funding costs and promoting

intergenerational equity.
A ratio of greater than 20% is undesirable [ NEREEN Between 10% and 20% is fair and less than 10% is good

Commentary
Council's ability to senvice its debt is excellent. In 2020 the decrease in debt senicing cost results from the finalisation of a interest free loan that funded the Farrow Road link to

Campbelltown Railway Station.
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Indicator #5 - Cash Expense Coverage

Indicator Title: Cash Expense Cover Ratio
Indicator Definition: (Current year's cash and cash equivalents + term deposits / Payments from cash flow of operating and financing activities)*12
Benchmark: = 3 Months
< 3 months [N
Year ended

June June June June June June June June June June

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

13.6 13.8 15.0 16.2 16.7 17.9 18.8 19.7 20.5 21.4
Building and Asset Renewal Expenditure Measure Explained
This ratio compares the proportion spent on infrastructure asset renewals and the asset's deterioration in terms of depreciation.

A ratio of less than 100% is undesirable _ while a ratio of 100% or greater is desirable
Commentary
This liquidity ratio indicates the number of months Council can continue paying for its immediate expenses without additional cash inflow
30
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Indicator #6 - Building and Asset Renewal

Indicator Title: Building and Asset Renewal Ratio
Indicator Definition: Asset renewals (building and infrastructure) / Depreciation, amortisation and impairment (building and infrastructure)
Benchmark: 2100%
Less than 100% (NG
Year ended
June June June June June June June June June June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

112.06% 112.24% 115.41% 117.20% 114.94% 112.32% 110.03% 106.70% 102.03% 103.81%

Building and Asset Renewal Expenditure Measure Explained
This ratio compares the proportion spent on infrastructure asset renewals and the asset's deterioration in terms of depreciation.

A ratio of less than 100% is undesirable _ while a ratio of 100% or greater is desirable

Commentary

This ratio also uses the accounting measure of depreciation as the required spend on renewing Council's assets per annum. Depreciation is an accounting measure and does not
reflect any condition ratings and at best only reflects a residual value. Council undertakes much more complex modelling using current condition assessments of assets to
determine actual funding required over the life of each individual asset. Council is currently funding 100% of renewal requirements in strict accordance with the Asset Management
Plans. It is also important to note Campbelltown City Council received a "Strong’ Infrastructure Management Assessment rating by the Office of Local Government in the ‘Local
Government Infrastructure Audit’ June 2013.
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Indicator #7 - Infrastructure Backlog

Indicator Title: Infrastructure Backlog Ratio

Indicator Definition Estimated cost to bring assets to a satisfactory condition / Total (WDV) of infrastructure, buildings, other structures, depreciable
land, and improvement assets

Benchmark: <2%
2% - 3%
> 3% I
Year ended
June June June June June June June June June June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
0.68% 0.58% 0.51% 0.52% 0.54% 0.59% 0.50% 0.51% 0.51% 0.51%

Infrastructure Backlog Measure Explained
The infrastructure backlog ratio indicates the proportion of backlog against the total value of Council's infrastructure assets. It is a measure of the extent to which asset renewal

is required to maintain or improve senvice delivery in a sustainable way. This measures how Council is managing infrastructure which is so critical to effective community
sustainability.

A ratio of greater than 3% is undesirable _ Between 2% and 3% is fair and less than 2% is good

Commentary
In 2014-2015 Council implemented a long term asset renewal strategy funded by a special rate variation and loan borrowings. The success of this funding strategy is reflected

within this ratio that directly addresses Council's infrastructure backlog and provides adequate funding on a annual basis to support the required asset maintenance and renewals.
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Indicator #8 - Asset Maintenance

Indicator Title: Asset Maintenance Ratio
Indicator Definition Actual asset maintenance / Required asset maintenance
Benchmark: > 100%

80%-100%

< 80% I

Year ended
June June June June June June June June June June
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Asset Maintenance Measure Explained
The asset maintenance ratio reflects the actual asset maintenance expenditure relative to the required asset maintenance. The ratio provides a measure of the rate of asset

degradation (or renewal) and therefore has a role in informing asset renewal and capital works planning.

A ratio of less than 80% is undesirable _ Between 80% and 100% is fair and greater than 100% is good

Commentary
In 2014-2015 Council implemented a long term asset renewal strategy funded by a special rate variation and loan borrowings. The success of this funding strategy is reflected

within this ratio that directly addresses Council's annual required maintenance and provides adequate funding to ensure appropriate condition of assets is maintained.
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Projected Financial Statements

Income Statement - Base Model $('000)

Year Ended

Income from continuing operations

Rates and annual charges

User charges and Fees

Grants and contributions for operating purposes
Capital grants, subsidies & contributions
Interest and investment revenue

Net gain from disposal of assets

Other revenues

Total income from continuing operations

Expenses from continuing operations
Employee costs

Materials and contracts

Borrowing costs

Depreciation

Other expenses

Total operating expenses

Operating result from continuing operations

Net operating result for the year before grants
and contributions provided for capital purposes
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
117,291 19,724 123,453 127,362 137,230 142,563 148,104 153,862 159,843 166,058
17,524 19,871 20,241 20,933 21,424 21,928 22,445 22,976 23,522 24,082
24,675 24,050 23,21 23,007 23,237 23,469 23,704 23,941 24,180 24,422
85,673 63,689 42,033 30,920 31,158 31,401 29,506 29,762 30,025 13,162

5,133 4,416 4,517 4,350 4,418 4,486 4,556 4,626 4,698 4,77

0 0 0 0 0 0 0 0 0 0

6,621 6,693 6,761 6,841 7,009 7,181 7,357 7,538 7,723 7,912

256,817 238,443 220,217 213,413 224,474 231,028 235,672 242,705 249,991 240,408
76,536 76,942 78,201 79,202 81,482 83,112 84,774 86,469 88,199 89,963
32,077 29,737 29,950 30,430 36,374 37,630 38,931 40,276 41,669 43,1M
435 303 182 75 33 0 0 0 0 0
26,189 27,312 27,097 27,135 28,27 29,442 30,682 31,952 33,277 34,651
38,97 39,624 39,649 40,855 42,835 43,255 44,516 45,820 47,968 48,563
174,208 173,817 175,078 177,697 188,995 193,438 198,802 204,518 211,13 216,287
82,609 64,626 45,138 35,716 35,480 37,589 36,770 38,187 38,878 24,120
-2,963 938 3,105 4,796 4,322 6,188 7,264 8,425 8,853 10,959
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Balance Sheet - Base Model $('000)

Year Ended

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Current Assets
Cash and investments 170,990 170,990 187,502 205,183 225,215 244,055 263,370 283,173 303,475 324,290
Receivables 12,238 12,544 12,858 13,179 13,509 13,846 14,192 14,547 14,91 15,284
Inventories 379 389 398 408 419 429 440 451 462 474
Other 0 0 0 0 0 0 0 0 0 0
Total current assets 183,607 183,923 200,758 218,770 239,142 258,330 278,002 298,171 318,848 340,047
Non-current assets
Receivables 0 0 0 0 0 0 0 0 0 0
Inventories 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160
Infrastructure, property, plant and equipment 2,456,844 2,518,401 2,544,915 2,562,004 2,578,707 2,598,095 2,616,209 2,635,275 2,654,553 2,658,583
Investments 56 56 56 56 56 56 56 56 56 56
Total non-current assets 2,459,059 2,520,616 2,547,131 2,564,220 2,580,922 2,600,310 2,618,425 2,637,490 2,656,768 2,660,798
Total assets 2,642,666 2,704,539 2,747,889 2,782,990 2,820,064 2,858,640 2,896,427 2,935,661 2,975,616 3,000,846
Current liabilities
Payables 1,227 10,408 10,483 10,650 12,731 13171 13,626 14,097 14,584 15,089
Provisions 19,848 20,345 20,853 21,375 21,909 22,457 23,018 23,593 24,183 24,788
Borrowings 2,431 2,372 1,304 1,021 0 0 0 0 0 0
Total current liabilities 33,506 33,124 32,639 33,046 34,640 35,627 36,644 37,690 38,768 39,877
Non-current liabilities
Creditors 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480
Provisions 440 440 440 440 440 440 440 440 440 440
Borrowings 5,702 3,330 2,026 1,005 1,005 1,005 1,005 1,005 1,005 1,005
Total non-current liabilities 9,621 7,250 5,946 4,925 4,925 4,925 4,925 4,925 4,925 4,925
Total liabilities 43,127 40,374 38,586 37,971 39,565 40,552 41,569 42,616 43,693 44,802
Net assets 2,599,538 2,664,165 2,709,303 2,745,019 2,780,499 2,818,088 2,854,858 2,893,045 2,931,923 2,956,044
Equity
Accumulated surplus 1,238,414 1,303,040 1,348,178 1,383,894 1,419,374 1,456,963 1,493,733 1,531,921 1,570,798 1,594,919
Asset revaluation reserve 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125
Total equity 2,599,538 2,664,165 2,709,303 2,745,019 2,780,499 2,818,088 2,854,858 2,893,045 2,931,923 2,956,044
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Statement of Cash Flows - Base Model $('000)

Year Ended

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Cash Flows from Operating Activities
- Receipts 171,245 174,755 178,184 182,493 193,317 199,627 206,166 212,943 219,966 227,246
- Adjustments - receivables (308) (315) (323) (331) (340) (348) (357) (3686) (375) (384)
- Payments (148,019) (146,505) (147,982) (150,561) (160,724) (163,997) (168,221) (172,566) (177,836) (181,636)
- Adjustments - payables 1,032 (323) 583 689 2,615 987 1,017 1,046 1,077 1,109
Net cash provided by/(used in) operating activities 23,950 27.61 30,462 32,290 34,868 36,269 38,605 41,058 42,833 46,335
Cash Flows from Investing Activities
Receipts - capital grants/subsidies/contributions 23,946 22,790 9,37 9,510 9,748 9,991 10,241 10,497 10,760 11,029
Receipts - proceeds from sale of assets 4,020 1,492 1,412 1,472 1,609 1,546 1,685 1,625 1,665 1,707
Receipts - sale of investments 0 0 0 0 0 0 0 0 0 0
Payments - purchase of investments 0 0 0 0 0 0 0 0 0 0
Payments - capex on renewal/replacement of assets (88,875) (49,463) (22,361) (24,286) (25,072) (28,967) (31,116) (33,377) (34,955) (38,255)
Net Cash Used in Investing Activities (60,909) (25,180) (11,578) (13,305) (13,815) (17,429) (19,290) (21,255) (22,530) (25,520)
Cash Flows from Financing Activities
Receipts - borrowings 0 0 0 0 0 0 0 0 0 0
Payments - principal repayments (2,656) (2,431) (2,372) (1,304) (1,021)
Net cash used in financing activities (2,656) (2,431) (2,372) (1,304) (1,021)
Net increase/(decrease) in cash assets held (39,616) 0 16,512 17,681 20,032 18,840 19,315 19,803 20,302 20,815
Cash and cash equivalents at beginning of reporting
period 210,605 170,990 170,990 187,502 205,183 225,215 244,055 263,370 283173 303,475
Cash, cash equivalents and investments at end of
reporting period 170,990 170,990 187,502 205,183 225,215 244,055 263,370 283173 303,475 324,290
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Income Statement - Optimistic $(‘000)

Year Ended

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Income from continuing operations
Rates and annual charges 17,291 19,724 123,453 127,362 139,272 146,937 155,023 163,555 172,556 182,053
User charges and Fees 17,524 19,871 20,241 20,933 21,849 22,822 23,857 24,961 26,140 27,401
Grants and contributions for operating purposes 24,675 24,050 23,21 23,007 23,618 24,253 24,91 25,594 26,304 27,042
Capital grants, subsidies & contributions 85,573 63,689 42,033 30,920 31,158 31,401 29,506 29,762 30,025 13,162
Interest and investment revenue 5133 4,416 4,517 4,350 4,423 4,498 4,574 4,651 4,731 4,812
Net gain from disposal of assets 0 0 0 0 0 0 0 0 0 0
Other revenues 6,621 6,693 6,761 6,841 7,186 7,550 7,936 8,343 8,775 9,231
Total income from continuing operations 256,817 238,443 220,217 213,413 227,505 237,460 245,807 256,868 268,531 263,701
Expenses from continuing operations
Employee costs 76,536 76,942 78,216 79,241 82,721 85,616 88,613 91,714 94,924 98,246
Materials and contracts 32,077 29,737 29,950 30,430 36,374 37,630 38,931 40,276 41,669 43,1M
Borrowing costs 435 303 182 75 33 0 0 0 0 0
Depreciation 26,189 27,312 27,097 27,135 28,270 29,424 30,669 31,973 33,362 34,835
Other expenses 38,971 39,524 39,645 40,844 46,422 46,523 47,443 48,381 50,139 50,317
Total operating expenses 174,208 173,817 175,090 177,725 193,819 199,193 205,655 212,345 220,095 226,509
Operating result from continuing operations 82,609 64,626 45,127 35,687 33,686 38,267 40,152 44,522 48,436 37,192
Net operating result for the year before grants
and contributions provided for capital purposes -2,963 938 3,094 4,768 2,629 6,866 10,646 14,760 18,411 24,030
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Balance Sheet - Optimistic $(‘000)

Year Ended 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Current Assets
Cash and investments 170,990 170,990 187,502 205,183 225,215 244,055 263,370 283,173 303,475 324,290
Receivables 12,238 12,544 12,858 13,179 13,509 13,846 14,192 14,547 14,91 15,284
Inventories 379 389 398 408 419 429 440 451 462 474
Other 0 0 0 0 0 0 0 0 0 0
Total current assets 183,607 183,923 200,758 218,770 239,142 258,330 278,002 298,171 318,848 340,047
Non-current assets
Receivables 0 0 0 0 0 0 0 0 0 0
Inventories 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160
Infrastructure, property, plant and equipment 2,456,844 2,518,401 2,544,904 2,561,964 2,576,873 2,596,940 2,618,436 2,643,837 2,672,672 2,689,774
Investments 56 56 56 56 56 56 56 56 56 56
Total non-current assets 2,459,059 2,520,616 2,547,120 2,564,180 2,579,089 2,599,155 2,620,652 2,646,052 2,674,888 2,691,990
Total assets 2,642,666 2,704,539 2,747,877 2,782,950 2,818,230 2,857,485 2,898,654 2,944,223 2,993,736 3,032,037
Current liabilities
Payables 1,227 10,408 10,483 10,650 12,731 13171 13,626 14,097 14,584 15,089
Provisions 19,848 20,345 20,853 21,375 21,909 22,457 23,018 23,593 24,183 24,788
Borrowings 2,431 2,372 1,304 1,021 0 0 0 0 0 0
Total current liabilities 33,506 33,124 32,639 33,046 34,640 35,627 36,644 37,690 38,768 39,877
Non-current liabilities
Creditors 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480
Provisions 440 440 440 440 440 440 440 440 440 440
Borrowings 5,702 3,330 2,026 1,005 1,005 1,005 1,005 1,005 1,005 1,005
Total non-current liabilities 9,621 7,250 5,946 4,925 4,925 4,925 4,925 4,925 4,925 4,925
Total liabilities 43,127 40,374 38,586 37,971 39,565 40,552 41,569 42,616 43,693 44,802
Net assets 2,599,538 2,664,165 2,709,292 2,744,979 2,778,665 2,816,933 2,857,085 2,901,607 2,950,043 2,987,235
Equity
Accumulated surplus 1,238,414 1,303,040 1,348,167 1,383,854 1,417,541 1,455,808 1,495,960 1,540,483 1,588,918 1,626,110
Asset revaluation reserve 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125
Total equity 2,599,538 2,664,165 2,709,292 2,744,979 2,778,665 2,816,933 2,857,085 2,901,607 2,950,043 2,987,235
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Statement of Cash Flows - Optimistic $(‘000)

Year Ended 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Cash Flows from Operating Activities
- Receipts 171,245 174,755 178,184 182,493 196,348 206,059 216,301 227,105 238,506 250,539
- Adjustments - receivables (308) (315) (323) (331) (340) (348) (357) (3686) (375) (384)
- Payments (148,019) (146,505) (147,993) (150,590) (165,549) (169,769) (174,986) (180,372) (186,733) (191,674)
- Adjustments - payables 1,032 (323) 583 689 2,615 987 1,017 1,046 1,077 1,109
Net cash provided by/(used in) operating activities 23,950 27.61 30,450 32,261 33,074 36,929 41,975 47,414 52,476 59,590
Cash Flows from Investing Activities
Receipts - capital grants/subsidies/contributions 23,946 22,790 9,371 9,510 9,748 9,991 10,241 10,497 10,760 11,029
Receipts - proceeds from sale of assets 4,020 1,492 1,412 1,472 1,609 1,546 1,685 1,625 1,665 1,707
Receipts - sale of investments 0 0 0 0 0 0 0 0 0 0
Payments - purchase of investments 0 0 0 0 0 0 0 0 0 0
Payments - capex on renewal/replacement of assets (88,875) (49,463) (22,349) (24,258) (23.278) (29,627) (34,486) (39,733) (44,598) (51,511)
Net Cash Used in Investing Activities (60,909) (25,180) (1,567) (13,2786) (12,021) (18,089) (22,659) (27,611) (32,173) (38,775)
Cash Flows from Financing Activities
Receipts - borrowings 0 0 0 0 0 0 0 0 0 0
Payments - principal repayments (2,656) (2,431) (2,372) (1,304) (1,021)
Net cash used in financing activities (2,656) (2,431) (2,372) (1,304) (1,021)
Net increase/(decrease) in cash assets held (39,616) 0 16,512 17,681 20,032 18,840 19,315 19,803 20,302 20,815

Cash and cash equivalents at beginning of reporting
period 210,605 170,990 170,990 187,502 205,183 225,215 244,055 263,370 283,173 303,475

Cash, cash equivalents and investments at end of
reporting period 170,990 170,990 187,502 205,183 225,215 244,055 263,370 283173 303,475 324,290
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Income Statement - Pessimistic $("000)

Year Ended
Income from continuing operations
Rates and annual charges
User charges and Fees
Grants and contributions for operating purposes
Capital grants, subsidies & contributions
Interest and investment revenue
Net gain from disposal of assets
Other revenues
Total income from continuing operations

Expenses from continuing operations
Employee costs

Materials and contracts

Borrowing costs

Depreciation

Other expenses

Total operating expenses

Operating result from continuing operations

Net operating result for the year before grants
and contributions provided for capital purposes

Campbelltown City Council Long Term Financial Plan 2020-2030

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
117,291 19,724 123,453 127,362 136,720 141,505 146,458 151,584 156,889 162,380
8,476 14,293 17,240 17,932 21,468 22,019 22,584 23,165 23,762 24,376
18,281 21,060 20,221 20,016 23,491 23,985 24,491 25,008 25,537 26,077
85,673 63,689 42,033 30,920 31,158 31,401 29,506 29,762 30,025 13,162
5,133 4,416 4,517 4,350 4,418 4,486 4,556 4,626 4,698 4,77
0 0 0 0 0 0 0 0 0 0
1,442 3,268 3,738 5,007 7,009 7,181 7,357 7,538 7,723 7,912
236,136 226,449 211,202 205,588 224,263 230,578 234,952 241,684 248,634 238,678
74,536 71,442 79,252 80,331 83,849 86,784 89,821 92,965 96,219 99,586
31,545 29,838 30,157 30,645 36,594 37,856 39,162 40,514 41,913 43,360
435 303 182 75 33 0 0 0 0 0
26,189 27,134 26,969 27,029 28,066 29,200 30,388 31,589 32,826 34,091
38,689 39,724 40,047 41,249 43,168 43,530 44,733 45,981 48,077 48,622
171,394 174,440 176,607 179,329 191,711 197,370 204,104 211,048 219,034 225,660
64,802 52,009 34,596 26,259 32,552 33,207 30,848 30,635 29,600 13,018
(20,770) (11.679) (7.437) (4,661) 1,395 1,806 1,342 872 (425) (143)
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Balance Sheet - Pessimistic $('000)

Year Ended 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Current Assets
Cash and investments 170,803 171,025 187,574 205,258 225,292 244134 263,451 283,256 303,560 324,377
Receivables 12,238 12,544 12,858 13,179 13,509 13,846 14,192 14,547 14,91 15,284
Inventories 379 389 398 408 419 429 440 451 462 474
Other 0 0 0 0 0 0 0 0 0 0
Total current assets 183,421 183,958 200,830 218,846 239,219 258,409 278,083 298,254 318,933 340,134
Non-current assets
Receivables 0 0 0 0 0 0 0 0 0 0
Inventories 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160
Infrastructure, property, plant and equipment 2,439,036 2,487,976 2,503,949 2,511,581 2,525,356 2,540,362 2,552,555 2,564,067 2,574,067 2,566,996
Investments 56 56 56 56 56 56 56 56 56 56
Total non-current assets 2,441,252 2,490,192 2,506,164 2,513,796 2,527,571 2,542,578 2,554,770 2,566,283 2,576,283 2,569,211
Total assets 2,624,673 2,674,150 2,706,994 2,732,642 2,766,790 2,800,987 2,832,853 2,864,537 2,895,216 2,909,345
Current liabilities
Payables 1,041 10,443 10,555 10,726 12,808 13,250 13,707 14,180 14,669 15,176
Provisions 19,848 20,345 20,853 21,375 21,909 22,457 23,018 23,593 24,183 24,788
Borrowings 2,431 2,372 1,304 1,021 0 0 0 0 0 0
Total current liabilities 33,320 33,159 32,712 33,121 34,717 35,706 36,725 37,773 38,853 39,964
Non-current liabilities
Creditors 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480
Provisions 440 440 440 440 440 440 440 440 440 440
Borrowings 5,702 3,330 2,026 1,005 1,005 1,005 1,005 1,005 1,005 1,005
Total non-current liabilities 9,621 7,250 5,946 4,925 4,925 4,925 4,925 4,925 4,925 4,925
Total liabilities 42,941 40,409 38,658 38,046 39,642 40,632 41,650 42,699 43,778 44,889
Net assets 2,581,731 2,633,741 2,668,336 2,694,596 2,727,148 2,760,355 2,791,203 2,821,838 2,851,438 2,864,456
Equity
Accumulated surplus 1,220,607 1,272,616 1,307,212 1,333,471 1,366,023 1,399,230 1,430,079 1,460,713 1,490,313 1,503,331
Asset revaluation reserve 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125 1,361,125
Total equity 2,581,731 2,633,741 2,668,336 2,694,596 2,727,148 2,760,355 2,791,203 2,821,838 2,851,438 2,864,456
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Statement of Cash Flows - Pessimistic $("000)

Year Ended 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Cash Flows from Operating Activities
- Receipts 150,624 162,761 169,169 174,668 193,106 199,176 205,446 211,921 218,609 225,516
- Adjustments - receivables (308) (315) (323) (331) (340) (348) (357) (3686) (375) (384)
- Payments (145,205) (147,306) (149,638) (152,300) (163,645) (168,170) (173,717) (179,460) (186,208) (191,569)
- Adjustments - payables 846 (101) 620 692 2,617 989 1,019 1,049 1,079 1,11
Net cash provided by/(used in) operating activities 5,957 15,038 19,828 22,729 31,737 31,648 32,391 33,144 33,105 34,675
Cash Flows from Investing Activities
Receipts - capital grants/subsidies/contributions 23,946 22,790 9,37 9,510 9,748 9,991 10,241 10,497 10,760 11,029
Receipts - proceeds from sale of assets 4,020 1,492 1,412 1,472 1,509 1,546 1,685 1,625 1,665 1,707
Receipts - sale of investments 0 0 0 0 0 0 0 0 0 0
Payments - purchase of investments 0 0 0 0 0 0 0 0 0 0
Payments - capex on renewal/replacement of assets (71,068) (36,667) (11,690) (14,723) (21,939) (24,344) (24,900) (25.,461) (25,226) (26,593)
Net Cash Used in Investing Activities (43,102) (12,385) (908) (3,741) (10,683) (12,8086) (13,074) (13,339) (12,801) (13,858)
Cash Flows from Financing Activities
Receipts - borrowings 0 0 0 0 0 0 0 0 0 0
Payments - principal repayments (2,656) (2,431) (2,372) (1,304) (1,021)
Net cash used in financing activities (2,656) (2,431) (2,372) (1,304) (1,021)
Net increase/(decrease) in cash assets held (39,802) 222 16,549 17,684 20,034 18,842 19,317 19,805 20,305 20,817

Cash and cash equivalents at beginning of reporting
period 210,605 170,803 171,025 187,574 205,258 225,292 244,134 263,451 283,256 303,560

Cash, cash equivalents and investments at end of
reporting period 170,803 171,025 187,574 205,258 225,292 244,134 263,451 283,256 303,560 324,371
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