Integrated Planning and Reporting
Background el

In October 2009, the Local Government Act 1993 was amended to include
requirements related to the Integrated Planning and Reporting framework.

The Integrated Planning and Reporting reforms replaced the former Management
Plan and Social Plan with an integrated framework, which includes a new
requirement to prepare a long term Community Strategic Plan.

The components of the new framework, and how they fit together, are illustrated
below:

A 10 year Community Strategic Plan (CSP)
A Community Engagement Strategy (CES)

e A Resourcing Strategy consisting of a four year Workforce Management Plan
(WMP), a ten year Long Term Financial Plan (LTFP) and a ten year Asset
Management Plan
A four year Delivery Program
A one year Operational Plan
Annual Report.

This diagram, taken from the Division of Local Government's Integrated Planning and
Reporting guidelines, best depicts how all of the components of Integrated Planning
and Reporting come together:
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The Local Government Amendment (Planning and Reporting) Act 2009 provides
transitional provisions for phasing in the legislative requirements of the Integrated
Planning and Reporting Framework.

Council resolved to nominate to have 30 June 2012 as its deadline for implementing
the framework. This was gazetted by the division and is now a statutory timeframe
that Council must meet.

While Council has a custodial role in the development and ongoing review of the
Community Strategic Plan, Council will not be wholly responsible for its
implementation. Other partners, such as state agencies and community groups, may
also be engaged in delivering the long-term objectives of the plan.

Campbelitown City Council - the journey so far...

In the development of the 2009/10 Management Plan, Council reviewed its corporate
planning framework to ensure that it remained contemporary, and addressed the
Division of Local Government's draft Integrated Planning and Reporting Framework.

This included a review of the Campbelltown City Social Plan 2004/09 (Social Plan),
the Campbelltown 2025 — Looking Forward Town Planning Strategy (Campbelltown
2025) and the 2004/09 Corporate Plan (Corporate Plan).

Council has since updated its Social Plan (2010/12) which was developed with
extensive community consultation, to ensure it remains contemporary.

Campbelltown 2025 is Council's long term town planning strategy for the city. It was
developed after extensive community consultation and public input throughout 2003,
and a telephone survey undertaken in late 2004 for the development of the Social
Plan. Campbelltown 2025 was adopted in September 2004. It will be reviewed as
part of the development of the Community Strategic Plan.

Council's Corporate Plan was adopted in late 2005 and set out the broad strategic
direction for Council over 2005/09. The key focus of the plan was to establish a vision
that Councillors and staff could work towards, based on priorities identified by the
community.

In 2010 Council adopted a new Corporate Plan and the 2010/13 Management Plan.
These documents are loosely based around the requirements of Integrated Planning
and Reporting.

The new Corporate Plan introduced five new corporate objectives and strategies for
the organisation. Refer figure below.

These objectives and strategies set the direction for the organisation for the next two
years, prior to the commencement of Integrated Planning and Reporting.



9, campbelltown

city council

vision: a city of choice and opportunity ina natural environment

1.1 Council will implement sustainability strategies to
reduce its impact on the environment

1.2 Council will contribute to the preservation and
enhancement of the key environmental assets

e

a smoothly running and
attractive community

1.3 Development within the City will take
appropriate account of the city’s key
environmental aspects and recognises
environmental constraints

community level of service

and safe while recognising its heritage

functional natural and built environments.

4.1 Council's infrastructure {roads, bridges, kerb, gutter, footpaths, etc)
will support a high quality and functionat urban environment to an agreed

4.2 Council will contribute to the city being well maintzined, clean, contemporary

4.3 Council will contribute to the City having attractive, sustainable and

2.1 The region’s infrastructure is attractive to business
and industry

2.2 Counci’s planning processes encourage new

investment and employment in the City

2.3 Working towards Campbelitown being
recognised as the strong regional centre
of the Macarthur Region

2.4 Council is an advocate in State
and Federal Government
decision making

their work

(B

external customers

5.1 Council is in a sound financial position

5.2 Counci will manage its assets inline with best practice principles

5.3 Council wil make sound decisions and operate in accordance with a clearly
articulated code of conduct

5.4 Council will provide staff with a safe and healthy workplace

5.5 Administration of Council's functions will be streamlined and efficient

5.6 Council will provide staff with access to the appropriate tools to support

5.7 Council has and grows knowledgeable, competent and satisfied staff that
are appropniately rewarded and recognised
5.8 Council is committed to the delivery of good service both for internal and

connected communi

3.1 Counci will faciitate the community having access
to a diverse range of learning, cultural, recreation
and sporting activities within the City

3.2 Council wil facilitate access to affordable and
effective services and support for the community

3.3 Counci will provide a range of facilities for use by
the community

3.4 Council will encourage the communi
to have a mutual respect and
understanding for each other

the right people,
doing the right thing
the right way







