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1.1 Outcome Of Public Exhibition - Revised Policy - Payment Of Expenses And Provision
Of Facilities To The Mayor, Deputy Mayor And Councillors

Minutes of the Corporate Governance Committee held on 4 November 2014

Present

Apology

His Worship the Mayor, Councillor P Lake

Councillor C Mead (Chairperson)

Councillor F Borg

Councillor A Chanthivong

Councillor G Greiss

Councillor P Hawker

Councillor R Kolkman

Acting Director Business Services - Mrs C Mears

Acting Director City Works - Mr A Davies

Acting Manager Assets and Supply Services - Mr W Miller

Manager Emergency Management and Facility Services - Mr R Blair
Manager Executive Services - Mr N Smolonogov

Manager Governance and Risk - Mrs M Dunlop

Manager Human Resources - Mr B Clarence

Manager Information Management and Technology - Mrs S Peroumal
Acting Manager Operational Services — Mr S Anderson

Manager Property Services - Mr J Milicic

Manager Waste and Recycling Services - Mr P Macdonald
Executive Assistant - Mrs K Peters

(Borg/Lake)
That the apology from Councillor Dobson be received and accepted.

CARRIED

Acknowledgement of Land

An Acknowledgement of Land was presented by the Chairperson Councillor Mead.

DECLARATIONS OF INTEREST

There were no Declarations of Interest at this meeting.
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1. GOVERNANCE AND RISK

1.1 Outcome of Public Exhibition - Revised Policy - Payment of
Expenses and Provision of Facilities to the Mayor, Deputy Mayor
and Councillors

Reporting Officer

Manager Governance and Risk

Attachments

Revised Policy - Payment of Expenses and Provision of Facilities to the Mayor, Deputy
Mayor and Councillors (contained within this report)

Purpose

To advise Council of the outcome of the public exhibition of the revised policy - Payment of
Expenses and Provision of Facilities to the Mayor, Deputy Mayor and Councillors, and to
seek Council's endorsement of the policy.

Report

The abovementioned policy has been developed in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

Council at its meeting of 19 August 2014 resolved that the revised Payment of Expenses
and Provision of Facilities to the Mayor, Deputy Mayor and Councillors Policy be publically
exhibited for at least 28 days and submissions be received until 10 October 2014.

The revised policy - Payment of Expenses and Provision of Facilities to the Mayor, Deputy
Mayor and Councillors was placed on public exhibition from 1 September 2014 to 26
September 2014. Copies of the revised policy were available for inspection at the Civic
Centre, HJ Daley Central Library, Greg Percival Ingleburn Library and on Council's Website.

As there were no submissions received during the public exhibition period of the revised
policy - Payment of Expenses and Provision of Facilities to the Mayor, Deputy Mayor and
Councillors it is recommended that the policy be adopted.
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Officer's Recommendation

1. That the Policy - Payment of Expenses and Provision of Facilities to the Mayor, Deputy
Mayor and Councillors shown as the attachment to this report be adopted.

2. That the review date be set at 30 August 2015.
Committee’s Recommendation: (Hawker/Kolkman)

1. That the Policy - Payment of Expenses and Provision of Facilities to the Mayor, Deputy
Mayor and Councillors shown as the attachment to this report be adopted.

2.  That the review date be set at 30 August 2015.

3.  That the 2013-2014 and thereafter sitting fee, for the Joint Regional Planning Panel be
set at $500 per meeting the same fee as paid to the independent panel members of
the Audit Committee.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)

That the Committee’s Recommendation be adopted.

Council Resolution Minute Number 220

That the Committee’s Recommendation be adopted.
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1.2 Draft Meeting Calendar for 2015

Reporting Officer

Manager Governance and Risk

Attachments

Draft Meeting Calendar for 2015 (contained within this report)

Purpose

To submit for Council’s consideration a draft meeting calendar for 2015.

Report

The draft meeting calendar for 2015 proposes a revised meeting cycle, with meetings held
on Tuesday evenings on a consistent week each month as follows:

1st Tuesday of the month — Briefings

2nd Tuesday of the month — Committee meetings
3rd Tuesday of the month — Council meeting

4th Tuesday of the month - Briefings

The draft meeting calendar for 2015 provides for the first Committee Meeting to be held on
Tuesday 10 February and the first Council Meeting to be held on Tuesday 17 February.

Under section 365 of the Local Government Act 1993, a council is required to meet at least
10 times each year, this draft calendar provides for 11 meetings.

The draft calendar does not provide for a meeting during the week of the Local Government
Conference to be held from Sunday 11 October - Tuesday 13 October 2015.

Officer's Recommendation

That the draft meeting calendar for 2015 as outlined in the attachment be adopted.

Committee’s Recommendation: (Kolkman/Hawker)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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1.3 John E Hely Engineering Scholarship proposal

Reporting Officer

Manager Governance and Risk

Attachments

John E Hely Engineering Scholarship proposal from the University of Western Sydney
(contained within this report)

Purpose

The purpose of this report is to present the John E Hely Engineering Scholarship proposal
for the University of Western Sydney for the Council’'s consideration.

History

At its meeting on 10 September 2013, Council resolved that a report be presented
investigating the feasibility of establishing a Civil Engineering Scholarship at the University of
Western Sydney for students who reside in the Campbelltown Local Government Area,
called the John E Hely Engineering Scholarship.

Report

Campbelltown City Council has supported local students who choose to study at the
University of Western Sydney (UWS) Campbelltown campus for more than 10 years through
the Brenton Banfield Medical Scholarship (formerly known as the Campbelltown City Council
Medical Scholarship) and the lan Porter Scholarship.

The aim of the scholarships is to encourage local students to study at UWS, as well as act
as ambassadors for the local area and within the local community.

The Brenton Banfield Medical Scholarship was recently renamed to mark the fifth
anniversary of the scholarship and dedicated to the memory of the late Brenton Banfield,
former Mayor of Campbelltown. The Brenton Banfield Medical Scholarship offers $5000 per
annum for the duration of the degree. Applicants must have resided in the Campbelltown
Local Government Area for at least 12 months prior to the commencement at UWS and
demonstrate academic potential.

The lan Porter Scholarship was established in 2006, dedicated to the memory of the late lan
Slade Porter, former General Manager of Council. The scholarship is available to students
studying any undergraduate degree at UWS demonstrating a commitment to the value of
social justice and community service and is valued at $2500 per annum for three years.
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Both the Brenton Banfield Medical Scholarship and the lan Porter Scholarship are awarded
annually to first year students. At any one time, Council may be supporting up to eight
students at a cost of up to $32,500 per annum.

John E Hely Engineering Scholarship proposal

The proposed John E Hely Engineering Scholarship is named in honour of Mr John E Hely,
the former Director of City Works at Campbelltown City Council and seeks to recognise the
outstanding contribution John E Hely made to Campbelltown and his dedication to improving
infrastructure throughout his 35 year tenure.

The scholarship would support students enrolled in the Bachelor of Engineering (Civil)
program at UWS in recognition of the importance of a qualified engineering workforce to
design and build vital infrastructure to facilitate future growth in the region.

To be eligible to apply for the John E Hely Engineering Scholarship it is proposed that
applicants must:

° Be an Australian citizen or permanent resident of Australia

° Be enrolled or commencing full-time study in any year of Bachelor of Engineering
(Civil) at UWS

o Have resided in the Campbelltown Local Government Area for at least one year prior
to their commencement at UNS

o Be encouraged to complete twelve weeks of industry experience with Campbelltown
City Council as a part of their course requirements.

If Council accepts the scholarship proposal, the John E Hely Engineering Scholarship would
be offered for the 2015 academic year.

The requirements for awarding the Engineering Scholarship would be similar to the other
Council Scholarships whereby Council provides assistance and access to academically able
individuals from the Campbelltown Local Government Area who through economic, social or
other disadvantage have difficulty in participating in University study. The selection process
for this scholarship would be determined on the basis of the applicant’s Australian Tertiary
Admission Rank (ATAR), formal application against nominated criteria and performance at
an interview.

In accepting the scholarship, the successful recipient would be required to comply with

standard scholarship conditions including continued enrolment and maintenance of a
minimum GPA of 4.0.

Officer's Recommendation

1. That Council considers formally accepting the proposal for the University of Western
Sydney’s John E Hely Engineering Scholarship.

2. That Council considers the allocation of $7500 to fund the first year of the
Scholarship and an additional $7500 each year thereafter to a total of $30,000.

3. That the University of Western Sydney be advised of Council’s decision.
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Committee’s Recommendation: (Hawker/Chanthivong)

1. That Council formally accepts the proposal for the University of Western Sydney’s
John E Hely Engineering Scholarship.

2. That Council allocates $7500 to fund the first year of the Scholarship and an
additional $7500 each year thereafter to a total of $30,000.

3. That the University of Western Sydney be advised of Council’s decision.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)

That the Committee’s Recommendation be adopted.

Council Resolution Minute Number 220

That the Committee’s Recommendation be adopted.

Councillor Mead asked for his name to be recorded in opposition to the resolution for Item
1.3 — John E Hely Engineering Scholarship Proposal.
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1.4 Southern Phone Company Dividend

Reporting Officer

Acting Director Business Services

Attachments

Correspondence from the Southern Phone Company (contained within this report)

Purpose

To advise Council of the dividend from the Southern Phone Company for 2013-2014 and for
Council to consider an allocation to upgrade the Christmas decorations in the Campbelltown
Central Business District (CBD).

Report

Council is a shareholder of the Southern Phone Company and has been for some time. The
Southern Phone Company is an organisation that provides telephony services to regional
Australia. The Southern Phone Company is the third largest provider of fixed line services
(after Telstra and Optus) and the fourth largest mobile phone provider (after Telstra, Optus
and Vodafone) in regional Australia.

The Southern Phone Company states that any profit that is made from regional believes that
these profits should be distributed back to regional communities to provide greater
community amenity. This year the dividend to Campbelltown City Council is $26,726.43.

There has been a request for Council to upgrade the Christmas decorations that are
displayed within the Campbelltown CBD. Given the dividend is returned to enhance amenity
for the community it is recommended to Council that these funds be applied to upgrading the
current Christmas decorations in the Campbelltown CBD area in the December financial
review. Quotes are currently being obtained to upgrade the Christmas banners, with an
amount of $50,000 being recommended for the replacement to be partly funded by the
Southern Phone Company dividend and the remaining funds to be sourced from savings in
events to be conducted within the 2014-2015 financial year. It is recommended to Council
that these options be referred to in the December financial review.
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Officer's Recommendation
1.  That that Council note the dividend of $26,726.43 from the Southern Phone Company.

2.  That that Council refer the allocation of $50,000 to upgrade the Christmas decorations
to the December financial review

3. That the source of funds identified in the body of this report be incorporated as a
funding source within the December financial review.

Committee’s Recommendation: (Hawker/Kolkman)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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ATTACHMENT 1
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2. PROPERTY SERVICES

2.1 Grant of Easement Electricity Purposes - Coogan Lane

Reporting Officer

Manager Property Services

Attachments

1. Overview plan (contained within this report)
2. Proposed relocation arrangement (contained within this report)

Purpose

To seek the approval of Council to grant easements for electricity purposes over Council
owned land located at Coogan Lane, Campbelltown to Endeavour Energy to secure reliable
ongoing supply of electricity to customers within the Campbelltown CBD.

Report

Council has been approached by Endeavour Energy with respect to a project it is
undertaking for the replacement of aged electricity infrastructure throughout its network.
Ultimately the purpose of this project is to secure the reliable ongoing supply of electricity to
its customers.

An item of this project involves the replacement of aged transformers and associated
electrical apparatus located within an existing indoor substation, currently constructed upon
Council's land described as Lot 201 DP 785774. This allotment is currently used for car
parking and is known as the Coogan Lane car parking area. Attachment 1 provides an
overview of this location.

The transformers identified for replacement are sheltered by an indoor substation building
that was originally constructed by Prospect County Council. The building is relatively bulky in
size, occupies a footprint of approximately 40 square metres and given its setback from
Coogan lane, impacts upon the current car parking configuration. Although there is no
easement over the existing substation, Endeavour Energy has relied upon its statutory
provisions under the Electricity Supply Act 1995.

In discussions with Endeavour Energy it was identified that an opportunity exists for the
demolition of the existing indoor substation building together with the relocation of necessary
electrical infrastructure to an alternative location within the existing site. The proposed
relocation arrangement is identified in Attachment 2.
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Given improvements in technology, new electrical transformers now exist that require a
reduced footprint to that of the aged transformers intended to be replaced. In this respect the
opportunity exists for the installation of two new transformers in the south west corner of
Council's property. The new transformers are generally housed within a padmount
substation which reduces the need for a building to shelter the transformers.

Adopting a before and after basis, the existing indoor substation building occupies a footprint
of approximately 40 square metres. The proposed dual padmount substation arrangement
occupies a footprint of approximately 27.5 square metres resulting in a net increase of 12.5
square metres of available land in Council’s benefit.

Together with occupying a reduced footprint area, the proposed arrangement relocates the
transformers to the south west corner of Council’s allotment which inherently allows Council
to regain the existing area occupied by the indoor substation building.

Endeavour Energy has confirmed that it would remove the existing indoor substation building
together with all electrical transformers and associated apparatus inside the building and
would also undertake the installation of two new padmount substations at its cost.

In return it has been requested that the two easements protecting the new padmount
substations be granted to Endeavour Energy for nil compensation.

In terms of granting the necessary easement in favour of Endeavour Energy, Councils land,
Lot 201 DP 785774 is classified as operational land. In this respect the relevant provisions of
the Local Government Act, 1993 enable the granting of the necessary easements for utility
purposes on Operational land.

Accordingly it is considered reasonable that the necessary easements be granted to
Endeavour Energy for nil compensation in light of the benefits afforded to Council in this
arrangement. It is therefore recommended that Council provide its approval to the granting of
the required easements as detailed in Attachment 2 over Lot 201 DP 785774 for nil
compensation to ensure the reliability of ongoing electricity supply to customers in the
Campbelltown CBD.

Officer's Recommendation

1.  That Council resolve to grant the required easements for electricity supply purposes as
detailed in Attachment 2 in favour of Endeavour Energy over Lot 201 DP 785774 for nil
compensation.

2.  That all documentation associated with the creation of the electricity easements be
executed under the Common Seal of Council if required.

3. That Endeavour Energy pay all Council costs associated with the creation of the
easements for electricity supply.

Committee’s Recommendation: (Hawker/Greiss)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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3. FINANCIAL SERVICES

3.1 Investment report - September 2014

Reporting Officer

Manager Financial Services

Attachments

Investment portfolio performance as at 30 September 2014 (contained within this report)

Purpose

To provide a report outlining Council’s investment portfolio performance for the month of
September 2014.

Report

Council invests any surplus funds that become available through the financial instrument
designated by the Ministerial Order from the Office of Local Government. The Local
Government Act 1993 and the Local Government (General) Regulation 2005 require a
monthly investment report be presented to Council.

Council’'s Investment Portfolio as at 30 September 2014 stood at approximately $100m.
Funds are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council’'s Investment Policy.

Portfolio Performance

Directly managed investments show an outperformance of the 90 day bank bill index
benchmark by more than 100 basis points for the reporting period.

Monthly annualised return September

Council Managed Funds 3.74%
Benchmark: 90 Day Bank Bill Index 2.49%

Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.
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Rolling year to date return September

Council Managed Funds 3.99%
Benchmark: 90 Day Bank Bill Index 2.59%

Council's portfolio as at 30 September 2014 is diversified with 72% in term deposits of
varying lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 20% in floating rate deposits which gives Council a set margin
above either 30 or 90 day bank bills, 7% in fixed rate bonds, 1% in funds in a short term at
call account.

Maturity profile 30 September

Short term at call $1,212,778
0 — 3 months $33,117,929
3 — 6 months $27,772,989
6 — 12 months $8,422,137
12 months + $29,500,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure 30 September

AAA to AA- 76%
A+ to A- 20%
BBB+ to BBB- 4%
Other approved deposit taking institutions 0%

Economic outlook

The Reserve Bank of Australia Board (RBA) left the cash rate unchanged at its present level
of 2.5% at its meeting held on 7 October, which was widely anticipated by most economists.
The accompanying statement to this decision was relatively unchanged from previous
months citing that there has been moderate growth in the economy, however the RBA
expects growth to remain below trend in the near future.

Interest rates are moving lower with competition for lending increasing and as such investors
are seeking better returns through locking in investments for longer periods whilst bank bill
margins are higher than present term deposit rates.
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Summary

Council’'s investment portfolio continues to outperform the benchmark of the 90 day bank bill
index. The Local Government Investment Guideline leaves little scope for the enhancement
of Council’s investment portfolio with the various investment products being offered.
However, to enhance the portfolio, advantage is taken on the length of maturity of the
investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council’s external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Kolkman)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Summary September 2014

Benchmark UBS Warburg 90 Day Bank Bill Index
Portfolio Balance $100,025,833.91
Monthly Performance Return (mth) Return (pa)
UBSW 90 Bank Bill Index 0.20% 2.49%
Total Portfolio 0.31% 3.73%
Performance to Benchmark + 0.10% + 1.24%
Portfolio - Direct Investments 0.31% 3.74%
Performance to Benchmark + 0.10% + 1.25%
Short Term Call Account 0.24% 2.90%
Monthly Interest Accrued
340000
325000
310000
295000
280000
265000
250000 } } } } } } } } } |
Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14
mmm Accrued
—e—Budget
Year to Date Performance Credit Exposure
. . | | |
Rolling 12 Month Period AAA 10 AA- ] 76%
3.99% Council Managed Funds ]
2.59% Benchmark At to A- %
B8B+10 888~ | lioe
Interest Budget to Actual ]
- Other ADI's | 0%
Average Budget to Period $862,500
Actual Accrued to Period $880,438 0% 200 0% 60% 80%
Securities Institutions

Amount Invested %o Portfolio

Funds at Call $ 1,212,777.87 1%

NSW Treasury $ 2,225,000.00 2%

Invg’;ﬁi‘ns' National Australia Bank $ 43,722,828.08 44%

Fixed Rate 0% Funds at Cal, ANZ Bank $ 3,500,000.00 3%
Bonds, 6%, Westpac Bank $ 11,110,535.58 11%
Term St George Bank $ 1,169,881.63 1%

Deposis, Commonwealth Bank $ 6,500,000.00 6%

Bank Western Australic $ 6,289,220.45 6%

Flgigggsi?salle AMP Bank $ 3,000,000.00 3%
28% Suncorp Metway $ 7,295,590.30 7%
ING Bank $ 4,000,000.00 4%

Rural Bank $ 2,000,000.00 2%

Bank of Queensland $ 4,000,000.00 4%

ME Bank $ 4,000,000.00 4%

Portfolio Diversity $100,025,833.91 100%
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3.2 Monthly Rates Summary - September 2014

Reporting Officer

Manager Financial Services

Attachments

1. Monthly rates summary (contained within this report)
2. Actual to budget result (contained within this report)
3. Rates statistics (contained within this report)

Purpose

To provide Council with an update on the collection of rates and charges together with a
comparative budget to actual financial result for month ending 30 September 2014.

Report

Rates and charges levied up to 30 September totalled $93,021,528, representing 99.9% of
the estimated budget for the year.

Receipts collected to the end of September totalled $30,261,497. In percentage terms this
amount represents 31.88% of all rates and charges due to be paid. In comparison, the
amount collected for the same period last year was 31.91%.

Debt recovery action during the month involved the issue of 8202 Missed Instalment
Reminder Notices totalling $2,485,296 to ratepayers with an outstanding balance of less
than $500. Ratepayers with outstanding balances exceeding $500 received a seven-day
letter of demand requesting their urgent attention to payment of the amount due or suitable
arrangements to be made. These letters were issued to 1956 ratepayers with a total debt of
$2,243,385.

Instruction to Council's agents, Executive Collections, was subsequently made to issue a
second seven-day letter to 584 ratepayers who had failed to pay the amount due. Interest
charges aside, no additional costs have been incurred by defaulters at this stage. Unpaid
debts have been reduced by $1,636,376 and formal recovery action avoided. Early in
October legal recovery action commenced where debts remained unpaid or arrangements
were not maintained.
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Ratepayers who have purchased property since the annual notices were issued received
'Notice to New Owner' letter. This letter advises ratepayers the annual amount levied and
any balance unpaid since settlement occurred. During September, 37 of these notices were
sent to ratepayers.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Greiss/Kolkman)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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3.3 Sundry Debtors Report - September 2014

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 30 September 2014 (contained within this report)
2. Ageing of sundry debts to 30 September 2014 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 30 September 2014.

Report

Debts outstanding to Council as at 30 September 2014 are $1,225,836, reflecting an
increase of $295,070 since August 2014. The ratio of outstanding debts to current invoices
has decreased from 38% in July to the current level of 26%. This debtor management ratio is
a measure of the effectiveness of recovery efforts, however is impacted by Council policies
as well as economic and social conditions.

Invoices raised — September 2014

During the month, 978 invoices were raised totalling $1,207,844. The majority of these are
paid within a 30 day period, however those that remain unpaid from previous periods for
longer than 90 days are detailed at the end of this report. The most significant invoices
raised during the month have been in the following areas:

Corporate Administration — $791,510 — the main invoices relate to:

Campbelltown Catholic Club - contribution for consideration to consent DA | $330,000
2180/2006

Macarthur Football Association Inc - contribution to the Lynwood Park | $220,000
artificial turf project

Camden Council - contribution to annual operation costs of Macroc 2014- $86,530
2015

Wollondilly Shire Council - contribution to annual operation costs of Macroc $86,530
2014-2015

Ingleburn RSL Youth Club Inc Soccer - Community Building Partnership $22,000
Program, concrete viewing platform
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Land and Building Rentals — $118,107 — the main invoices relate to:

Nuvezo Pty Ltd - monthly rental Dumaresq Street Cinema $23,283
Aldi Stores - monthly rental Macquarie Fields $22,517
Glenquarie Hotel Pty Ltd - monthly rental Macquarie Fields $20,438
Caltex Oil Australia Pty Ltd - monthly rental Macquarie Fields $15,062
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,696
McDonalds Australia Limited - monthly rental Macquarie Fields $7,565
Macarthur Community Options - monthly rental Campbelltown $5,958
NSW Basketball Association Limited - monthly rental Minto $4,583

Waste Collection Services — $70,555 — the invoices relate to:

Remondis Australia Pty Ltd - effluent removal for August $37,210
G & G Waste Services - effluent removal for August $23,353
Solo Water - effluent removal for August $9,992

Sportsground and Field Hire — $48,976 — the main invoices relate to:

Western Suburbs Junior Rugby Club - hire of sports stadium, grass signage $12,304
application and removal, security costs and CCTV hire

Macarthur District Soccer Football Association - hire of sports stadium, $7,475
security costs and CCTV hire

Total Event & Management Services Pty Ltd - commission on sales for $6,812
August

Razorback Zone PSSA - athletics stadium hire $4,268

Receipts to the value of $912,245 have been received during the period, the most notable in
the following areas:

Corporate Administration $372,401
Land and Building Rentals $142,809
Government and other Grants $105,820
Waste Collection Services $54,740
Various Sundry Items $46,670
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Sundry debts outstanding — 30 September 2014

Debts exceeding 90 days of age totalled $256,044 as at 30 September 2014. The major

invoices relating to this balance include:

Description

Date Invoiced

Balance

Debtor 68316.9 - retaining wall between Lot 1451 DP
703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council

09/06/10

$11,957

Imperium Projects Pty Ltd - Road Restoration at 25
Blaxland Rd Campbelltown. Matter has been referred to
Council's agents Executive Collections. Statement of
Liquidated Claim was issued to debtor on 04/06/14.
Payment arrangement of $600 per month commencing June
2014

03/01/14

$1,773

Debtor 67532.2 - Compliance Service Administration fees
and contractor fees to reduce overgrown vegetation.
Property owners are bankrupt and a Trustee has been
appointed. As this is a property related debt, the account will
be paid when the property is sold

08/05/09 to
14/09/11

$6,320

Caspers Baseball Club - electricity charges. Club is
experiencing financial difficulty, unable to commit to
structural payment plan but have been making irregular
payments to reduce the debt

17/12/12 to
14/03/14

$8,127

Wests Tigers Football Club - hire of athletics centre and
commission on ticket sales. Arrangement to pay $5,000 per
week is being maintained. Payment of $8,700 received on
14 October, and $5,000 received on 21 October

19/05/14 to
28/07/14

$11,098

Wise Consulting Services Pty Ltd - hire of sports stadium by
Chinese Football Association AFC Asian Cup for training 29
December 2014 to 5 January 2015. Payment is expected in
December 2014 once visa's issued

15/05/14

$12,500

Telstra Corporation Limited - access deed fees for
Campbelltown Showground for April 2012, 2013 and 2014.
Payment has been arranged for 1 November

07/05/14

$45,878

JPG Exhibition Pty Ltd - refund of exhibit fees for 'Baby
Boomers and Retiree Expo 2012' paid by Council which was
cancelled. Legal action commenced however debtor
declared bankrupt - proposed write off as can not pursue
further

15/11/11

$3,641

Minto Cobras JRLFC - electricity charges and hire fees
relating to usage of Benham Oval. Administrator has been
appointed by Western Suburbs District Junior Rugby
League Limited, outcome expected by early November

15/05/12

$5,280
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MPS Plumbing Services - debt relates to road restoration 18/03/13 $4,733
works at Victoria Road, Macquarie Fields. Legal action
commenced June 2014, Statement of Liquated Claim
issued, payment arrangement entered into with debt to be
finalised by September, however debtor defaulted on
arrangement. Judgment obtained August 2014, new
arrangement of $500 per week, first payment made on 16
October 2014

Caltex Oil Australia Pty Ltd - dispute over market review, 08/02/13 $6,546
this amount is subject to independent assessment

Debt recovery action is undertaken in accordance with Council's Sundry Debtor Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent
statement.

All debts that age by 90 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’s debt recovery agents.

Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.

All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month, 25 accounts were issued a letter of demand on Council’'s letterhead,
advising that if the account was not settled or an appropriate arrangement was not made,
the account will escalate to formal legal action through Council’s agents.

The first stage of formal legal recovery action commenced on 16 accounts. The defaulting
debtors were issued a letter of demand by Council's agents Executive Collections, advising
that if the account was not settled or an appropriate arrangement was not made the account
may be escalated to a Statement of Liquidated Claim.

Council's agents were instructed to proceed with nine Statements of Claim, for unpaid
licence fees.
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Council officers continue to provide assistance to debtors experiencing difficulties in paying
their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Mead/Hawker)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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3.4 Quarterly Budget Review Statement as at 30 September 2014

Reporting Officer

Manager Financial Services

Attachments

Quarterly Budget Review Statement for the period 1 July 2014 to 30 September 2014
(contained within this report).

Purpose

A quatrterly financial review has been conducted on the original income and expenditure
estimates presented in the 2014-2015 budget. The adjustments relating to the review of the
original budget allocations are presented for Council’'s consideration.

Introduction

The current planning and reporting framework for NSW Local Government has a greater
focus on financial sustainability. In an effort to achieve consistency in reporting between
councils, the Office of Local Government introduced a set of minimum requirements and
predefined templates to assist councils in meeting their legislative obligations. Collectively,
these documents are known as the quarterly budget review statement (QBRS). The latest
QBRS under the reporting framework is attached.

Report

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the
Responsible Accounting Officer is required to prepare a quarterly budget review of income
and expenditure estimates and submit a report to Council. The QBRS must also include an
opinion of the Responsible Accounting Officer concerning the financial position of Council.
This report provides an overview of the results of the financial review for the quarter ended
30 September 2014.

In June 2014, Council adopted a balanced budget for 2014-2015. There is no proposed
change to the budget result in this review.

The recommended movements relating to income and expenditure are summarised in the
attachment and details of significant items greater than $20,000 are listed in the body of this
report for Council's consideration.

In the July to September quarter, Council considered a number of reports that either required
an adjustment to budget estimates or requested that consideration be given to funding
programs. The recommendations from these reports have been included in this review.
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The following items are detailed with corresponding adjustments recommended following the
completion of the quarterly financial review:

Animal Management/Companion Animal Act 1998 - $100,000 increase in income

The original budget was prepared in anticipation of the facility being contracted out and
managed by contractors. As a result, items such as veterinary fees, utility costs, and the sale
of companion animals were not included. Council also allowed an estimated amount to fund
the payment to the contractor for the running of the facility. Part of this amount has been
used to fund capital improvements to the facility, veterinary fees and utility costs and part
has been retained pending the finalisation of the operations process. The net result of these
adjustments is the surplus above.

Swimming Pool Inspection Program - $96,000 decrease in income

Council employed three staff to implement the swimming pool safety inspection program late
December 2013. It was anticipated that once the inspection program was underway that
resulting income would offset program costs. It has eventuated that the income generated in
the inspection program will not meet the budget allocation.

One factor that has influenced the income generated from the inspection program is the
State Government decision to defer the requirement for pool owners to obtain Certificates of
Compliance for sold or leased properties until 29 April 2015.

Development Assessment Unit - $40,000 increase in expenditure - offset by an
increase in income of Development Application fees

An additional allocation is required to fund increased legal advice and consulting expenses
which have been required on matters such as peer reviews of traffic advice, acoustic and
odour reports, peer reviews of flora and fauna studies, etc. There has been an increase in
activity in areas that require such investigations and peer reviews, this has also generated
additional income from Development Assessments which will offset this increased cost.

Campbelltown-Macarthur-Ingleburn Master Plan - $23,000 increase in expenditure -
offset by an increase in income of S.149 Certificates

Due to the resignation of a senior planner, a consulting firm has been engaged to finalise
Stage 1 of the Ingleburn Structure Plan. The expense will be offset by additional income
received in the Land Information program from Section 149 Certificates as a result of
increased activity in the housing market.

Customer Service Management - $183,500 increase in expenditure

The Manager of Education and Care has been acting in the role of Manager Customer
Service during this financial year. This has been implemented on a temporary basis while
the structure is being reviewed. In addition, an Administrative Assistant has been appointed
to the section. As a result of the transfer and other vacancies in the Education and Care
Section, there is a saving in salary expenses which, along with savings in other sections, will
offset this increase.
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Arts Centre Operations - $39,000 increase in expenditure

Consulting firms have been engaged to prepare a Master Plan for the Campbelltown Arts
Centre. The expense will be partly offset by a reduction in some of the Arts Centre programs
with the balance being funded from savings in other sections.

Sport & Recreation - $40,000 increase in expenditure

An additional allocation is required to fund increased salary expenses resulting from
changes to staff structure and additional overtime worked due to staff vacancies. The
increase in costs has been offset by savings in the Eagle Vale Leisure Centre Customer
Service section due to staff vacancies.

Centennial Basketball Stadium - $50,000 increase in expenditure and income

Council has entered into a new agreement for the management of the Minto Basketball
Stadium. As a result of this agreement, Council will now receive a monthly payment from the
centre managers. This income was not originally budgeted. Pending further negotiations
there is a possibility that additional maintenance works may be required. The additional
income has been retained to allow for any possible future costs associated with the facility.

Building Maintenance Control Account - $50,000 increase in expenditure

Council has levied a special rate for the maintenance and renewal of infrastructure assets.
Since the original budget for the rate income was calculated, additional growth has occurred
resulting in additional income being generated from this rate. This additional income has
been added to the Building Maintenance Program resulting in an increase in funds available
to be spent on infrastructure renewal.

Emergency Services Management - $48,000 increase in expenditure

An additional allocation is required to fund increased salary expenses resulting from
changes to staff salaries and additional staff employed due to staff being on extended leave.
The increase in costs has been offset by savings in the contribution to the NSW Rural Fire
Service.

General Maintenance (RMS Contribution) - $195,300 decrease in income

In previous budgets, Council has received a contribution from the Roads and Maritime
Services (RMS) to maintain the verges along RMS owned roads within the Campbelltown
Local Government Area. The RMS invited select companies to tender for this work and the
same for the northern metropolitan, metropolitan, southwest and southern Local Government
Areas. Councils were not invited to tender. At the time the budget was being prepared, it was
not known whether the funds would be available to Council or not. As a result, the budgeted
income will not be received this year.
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Other Development - $1,743,000 increase in expenditure

Council has made acquisitions and renewed buildings through the Development Reserve
budget this financial year. These works include the refurbishment of the Browne Street
premises which were purchased in the prior year, consulting works for the valuation of land
holdings at Menangle, and the purchase of land on Narellan Road and Broughton Street.
These costs will be funded by a transfer from funds held in the Development Reserve.

Financial Assistance Grant - $111,520 decrease in income

At the Corporate Governance Committee Meeting on 9 September 2014, Council was
advised of the allocation of the 2014-2015 Financial Assistance Grant. In that report it was
detailed that the General Purpose component of the grant was $111,520 less than the
budgeted amount. This adjustment reflects the reduced income. The reduction in income will
be funded from additional growth in rates.

Rates-General Purpose Revenue - $356,800 increase in income

The actual rates levied at the start of this financial year were greater than the amount that
was calculated when the original budget was prepared. This has occurred due to changed
circumstances such as additional ratepayers in the Local Government Area, new
supplementary rate levies issued as a result of the subdivision of land parcels etc. This has
generated additional rating income. These additional funds have been utilised to offset
various adjustments throughout the budget with a significant portion attributable to the
reduction in the Financial Assistance Grant of $111,520 and the withdrawal of the RMS
contribution towards mowing of $195,300.

Summary

As reported to Council in previous years, the financial objective has been to budget a surplus
to improve Council’s liquidity ratio. As Council is aware, the liquidity ratio has improved to a
satisfactory level and as such, a balanced budget is proposed for the 2014-2015 financial
year.

As per the Responsible Accounting Officer's statement, the 2014-2015 results continue to
support Council's sound financial position in the short to medium term. During 2014-2015,
Council will further refine its financial strategy in line with the development of the 10 year

Long Term Financial Plan, required by the Integrated Planning and Reporting Framework
and determine the most appropriate and financially responsible action for future periods.

Officer's Recommendation
That the adjustments recommended in the Quarterly Budget Review Statement be adopted.
Committee’s Recommendation: (Kolkman/Hawker)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Campbelitown City Council Quarterly Budget Review Statement
for the period 01/07/14 to 30/09/14

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Campbelitown City Council

for the quarter ended 30/09/14 indicates that Council's projected financial position at 30/6/15 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

f

Signed: &/W date: 22 10 1
CorinneM\w\rJ

Responsible Accounting Officer
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3.5 Debtors write off of bad debts - 2013-2014

Reporting Officer

Manager Financial Services

Attachments

Table of debts recommended for write off (contained within this report)

Purpose

To provide a report detailing the amount of debts determined uneconomical to recover.

Report

As part of Council's end of year audit, debts totalling $10,325.14 were presented and
examined by Council's external Auditors, Intentus Chartered Accountants. The Auditors
expressed an opinion that further action by Council is unlikely to realise recovery of costs
and will only incur further fees which will subsequently require write off.

The debts submitted have undergone extensive recovery procedures with every avenue
available to Council being explored and eventually exhausted, prior to being referred to the
auditors for consideration. The list includes four abandoned motor vehicles, one unpaid shop
licence fees, one matter of unpaid exhibition fees and one incident of damage to public
property as a result of a motor vehicle accident.

Also included in the list of debts are debts below $100 that have remained as a result of
short paid accounts or disputed debts that are minor in nature. There are 31 accounts
included in the list which totals $744.38.

In many of these cases, the debtors are no longer contactable rendering recovery of the debt
unattainable or at significant costs that may, in future, also not be recoverable. It should be
noted, Council's authorisation to write off bad debts does not prevent recovery of the debt in
future, if circumstances change. Once written off, debtors are noted as bad debtors within
Council's corporate systems ensuring they are easily identifiable, should the individual or
company attempt to transact with Council in the future.

In accordance with accounting standards, Council is required to create a provision for
doubtful debts and review that provision at the end of each financial year. For the financial
year ending 30 June 2014, the provision balance remains at $18,318.
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It is recommended that in accordance with Council's external audit advice, the list of debtors
included in this report amounting to $10,325.14 be written off against the provision account.

Officer's Recommendation

That the sundry debtors amount of $10,325.14 be written off as uneconomical to recover.
Committee’s Recommendation: (Hawker/Greiss)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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ATTACHMENT 1
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3.6 Local Infrastructure Renewal Scheme - Round Three

Reporting Officer

Manager Financial Services

Attachments

Nil

Purpose

To advise Council of the outcome of the Local Infrastructure Renewal Scheme (LIRS) -
Round Three application.

History

At the Ordinary Meeting of 10 December 2013, Council resolved to submit a formal
application for $10m of subsidised borrowings under the Local Infrastructure Renewal
Scheme - Round Three (the Scheme).

The Scheme provides a 3% interest subsidy to fund Council infrastructure backlog
borrowing. The funding can be utilised for housing on greenfield estates as well as
infrastructure renewal projects of a capital nature such as roads, bridges, buildings and the
like that would effectively extend the useful life of Council’s assets.

Council’s application focussed on the road infrastructure backlog ($8.5m) and the renewal of
four sporting facilities ($1.5m). This funding along with the $5m from each of LIRS Round
One and Two would elevate a significant amount of Council’'s ‘poor’ conditioned roads to an
‘average to good’ condition.

Report

On 17 October 2014, the Office of Local Government issued a circular which informed
councils of the outcome of round three of the Scheme whereby Campbelitown City Council
was listed amongst the projects approved. The applications were assessed by a panel in
accordance with the funding criteria set out in the Schemes Guidelines. The Chief Executive
Officer of the Office of Local Government, Department of Premier and Cabinet endorsed the
recommendation by the Panel that of the total number of projects submitted, 31 projects put
forward by 31 councils totalling $148m be approved.

Council has been advised that it was successful with the Road Infrastructure Backlog
Renewal Program ($8.5m), however the Building Infrastructure Backlog Renewal Program
($1.5m) was unsuccessful. Enquiries with the Office of Local Government confirmed that the
unsuccessful program was due to exhaustion of available funds and the decision to approve
only one project per council.
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The approval is subject to a satisfactory financial assessment of the council by NSW
Treasury Corporation (TCorp), which was received by Council in 2012.

In light of community expectation and the required infrastructure renewal it is considered
important that the works which were to be funded by the unsuccessful program still proceed.
It is proposed that the $1.5m shortfall be funded by internal borrowings from Council’s
reserve funds with the loan being repaid to the reserve over a ten year period at an
appropriate interest rate, equivalent to the annual weighted return on Council's investment
portfolio.

The funding agreement from the Office of Local Government is required to be executed and
returned as soon as possible. Funding will then be sourced in consultation with Council’s
financial advisor; a further report will be submitted for Council's consideration prior to the
acceptance of any additional loan funds.

As an indication, a loan of $8.5m with a 3% subsidised interest rate over 10 years would
save in the vicinity of $1.5m in interest over the life of the loan.

The Office of Local Government has advised that there is currently no plan for any future
rounds of the scheme, however, the Government's Fit for the Future Initiative provides

extensive financial assistance to councils on their way to a stronger future in providing the
services and infrastructure communities need.

Officer's Recommendation
1. That the information be noted.

2. That Council utilise its reserves to fund the $1.5m shortfall in LIRS funding via an
internal borrowing facility.

Committee’s Recommendation: (Greiss/Kolkman)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 11 November 2014 (Mead/Hawker)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 220

That the Officer's Recommendation be adopted.
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4. HUMAN RESOURCES

No reports this round

5.  INFORMATION MANAGEMENT AND TECHNOLOGY

No reports this round

6. GENERAL BUSINESS

6.1 Audio Recording of Council Meetings

Committee’s Recommendation: (Mead/Greiss)
That a report be presented to Council outlining:
e Other Councils that audio record their Council Meetings.

o whether there have been any legal issues resulting from audio recordings of these
meetings.

¢ the possibility of recording Council meetings and releasing this recording after review
by the General Manager.

LOST

21. CONFIDENTIAL ITEMS

No reports this round

There being no further business the meeting closed at 6.07pm.

C Mead
CHAIRPERSON
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