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Minutes of the Corporate Governance Committee held on 10 February 2015

Present

Apology

His Worship the Mayor, Councillor P Lake

Councillor C Mead (Chairperson)

Councillor F Borg

Councillor A Chanthivong

Councillor S Dobson

Councillor G Greiss

Councillor P Hawker

Councillor R Kolkman

Director Business Services - Mr M Sewell

Acting Director City Works - Mr G Mitchell

Acting Manager Assets and Supply Services - Mr W Miller
Manager Emergency Management and Facility Services - Mr R Blair
Manager Executive Services - Mr N Smolonogov

Manager Financial Services - Mrs C Mears

Manager Governance and Risk - Mrs M Dunlop

Manager Human Resources - Mr B Clarence

Manager Information Management and Technology - Mrs S Peroumal
Acting Manager Operational Services - Mr S Anderson
Manager Property Services - Mr J Milicic

Manager Waste and Recycling Services - Mr P Macdonald
Executive Assistant - Mrs K Peters

Nil

Acknowledgement of Land

An Acknowledgement of Land was presented by the Chairperson Councillor Mead.

DECLARATIONS OF INTEREST

There were no Declarations of Interest at this meeting.
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1. GOVERNANCE AND RISK

1.1 Audit Committee Update

Reporting Officer

Director Business Services

Attachments

Minutes of the Audit Committee Meeting held 2 December 2014 (contained within this report)

Purpose

To provide an update on the outcomes of the 2 December 2014 Audit Committee meeting.

History

Council approved the establishment of an Audit Committee consisting of two independent
members, the Mayor, the Deputy Mayor and the Chairperson or a member of the Corporate
Governance Committee in October 2010.

The Audit Committee was formed and meets three times per year in accordance with its
Charter.

Report

Detailed below are the recommendations of the Audit Committee. Council officers have
reviewed the recommendations which are now presented for the consideration of Council.
There are no recommendations that require an individual resolution of Council.

Audit Committee Meeting Minutes — 2 December 2014

The minutes of the Audit Committee meeting held 2 December 2014 are attached and the
following were considered.

4.1 RMS DRIVES 24 Compliance Audit

That the Committee notes the information contained in the RMS Drives 24 Compliance Audit
report.

4.2 Internal Audit Actions Log

That the Committee notes the information contained in the Actions Log report.
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4.3 Status of Internal Audit Plan

That the Committee notes the information contained in the Internal Audit Plan.

4.4 External Audit Update

That the Committee notes the information contained in the External Audit Update report.

5.1 Audit Committee Meeting Dates 2015

That the information be noted.

Council is advised that an Internal Auditor has been appointed and will be commencing with

Council on 9 February 2015. Dates for the Internal Audit Committee will be reviewed once
the Audit Plan has been reviewed.

Officer's Recommendation

That Council adopt the Audit Committee meeting minutes of 2 December 2014.
Committee’s Recommendation: (Hawker/Borg)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 10 February 2015 (Mead/Borg)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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1.2 Revised Policy - Corporate Sponsorship of Council Activities

Reporting Officer

Manager Governance and Risk

Attachments

Revised Corporate sponsorship of Council activities policy (contained within this report).

Purpose

To seek Council's endorsement of the Corporate Sponsorship of Council Activities policy.

History

The Corporate Sponsorship of Council Activities policy was developed in line with the
sponsorship principles detailed in the Independent Commission Against Corruption
Guidelines for Sponsorship in the Public Sector, and seeks to establish a single,
coordinated, transparent approach to the way Council enters into sponsorship agreements
with organisations or companies.

The abovementioned policy was adopted by Council on 17 December 2002. It was last
reviewed on 10 March 2009 and is now due for review in accordance with the Records and
Document Management Policy.

Report

The abovementioned policy has been reviewed in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

The Corporate sponsorship of Council activities policy was reviewed and the following
provides a brief summary of the changes made:

policy title changed to Corporate Sponsorship of Council Activities

the inclusion of the aim of the policy

revision of the definition of 'Sponsorship’

further explanation in relation to sponsorship and Council’s regulatory and inspection

functions

e a new requirement for consideration of conflicts of interest and consistency with
Council’s values and strategic objectives

e anew clause listing the types of corporate sponsorship Council will not enter into

¢ the addition of the 'Sponsorship Procedures' section and 'Responsibilities' section to
the policy

e anew provision permitting multi-year sponsorship arrangements.
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In addition to the above, minor grammatical corrections were made along with the change in
section name to Governance and Risk.

It is recommended that this policy be adopted and a new review date set.

Officer's Recommendation

1. That the revised policy, Corporate Sponsorship of Council Activities, as attached to
this report be adopted.

2.  That the Policy review date be set at 30 October 2017.

Committee’s Recommendation: (Kolkman/Borg)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.




Corporate Governance Committee Meeting 10 February 2015 Page 12
1.2 Revised Policy - Corporate Sponsorship Of Council Activities

ATTACHMENT 1




Corporate Governance Committee Meeting 10 February 2015 Page 13
1.2 Revised Policy - Corporate Sponsorship Of Council Activities




Corporate Governance Committee Meeting 10 February 2015 Page 14
1.2 Revised Policy - Corporate Sponsorship Of Council Activities




Corporate Governance Committee Meeting 10 February 2015 Page 15
1.2 Revised Policy - Corporate Sponsorship Of Council Activities




Corporate Governance Committee Meeting 10 February 2015 Page 16
1.2 Revised Policy - Corporate Sponsorship Of Council Activities




Corporate Governance Committee Meeting 10 February 2015 Page 17
1.3 Local Government Amendment (Elections) Act 2014

1.3 Local Government Amendment (Elections) Act 2014

Reporting Officer

Manager Governance and Risk

Attachments

Office of Local Government Circular 15-01 (contained within this report)

Purpose

This report provides an overview of recent amendments to the Local Government Act 1993
in relation to the administration of elections.

History

Council at the meeting on 14 October 2014, Corporate Governance Committee Item 1.1-
Conduct of the 2016 Local Government Election resolved to engage the NSW Electoral
Commission to administer the 2016 Local Government Election.

Report

The Local Government Amendment (Elections) Act 2014 was enacted on 19 November
2014 amending the Local Government Act 1993. The amendments give effect to
recommendations made by the NSW Parliament’s Joint Standing Committee on Electoral
Matters in its inquiry into the 2012 Local Government Elections. They are designed to
improve the administration of council elections, give councils more choice in the
administration of their elections, reduce costs and improve voter participation.

Key points

The amendments will commence once the supporting regulations are made. The Office of
Local Government will inform councils when the amendments commence.

The amendments aim to reduce costs and improve the administration of council elections by:

e requiring councils that administer their own elections to demonstrate to their communities
that they have the capacity to do so successfully

e ensuring that councils that choose to administer their own elections have access to soft
copy information contained in the electoral roll necessary for the effective administration
of their elections and ensuring that this information is used solely for the purposes of
administering the election
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¢ allowing councils to avoid the significant expense of holding a by-election to fill vacancies
that arise in the first 18 months of their terms by giving them the option of filling
vacancies by use of a count back system based on votes cast at the last ordinary
election instead. The decision to exercise this option must be made at the first meeting of
the council following the election

e build on the reforms to non-residential enrolment for the City of Sydney and promote
non-residential voter participation at other council elections by:

o allowing the City of Sydney the option of conducting its elections by universal
postal voting instead of attendance voting and extending this to all councils in
the future

0 boosting non-residential elector participation in elections for councils other
than the City of Sydney by relieving non-residential voters of the need to
reapply to vote at each election.

Amendments to the Local Government (General) Regulation

The amendments to the Act will be complemented by amendments to the Regulation, which
will be developed in close consultation with the NSW Electoral Commissioner.

These Regulation amendments will prescribe the detailed procedural requirements for the
use of count backs to fill vacancies and conducting universal postal voting elections. In
addition, the amendments to the Regulation will give effect to a number of other
recommendations of the Committee. They will aim to:

o Improve the administration of elections by:

o requiring the Electoral Commissioner to report to the Minister on the council
elections he has administered

0 add to the candidate data currently collected by the Office of Local
Government, information about candidate membership of registered political
parties

o requiring the Electoral Commissioner and general managers of councils that
administer their own elections to report voter turnout numbers.

¢ Improve voter participation at elections by:

o0 abolishing the qualification requirements for postal and pre-poll voting for
voters for the City of Sydney allowing all voters, (including non-residential
voters) to cast their vote this way should they choose to do so, and extending
this to all council areas in the future.

The amendment has also amended the requirements for councils resolving to administer
their own elections.

Officer's Recommendation

That the information be noted.
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Committee’s Recommendation: (Borg/Dobson)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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2. PROPERTY SERVICES

2.1 Proposed Acquisition of Part Lot 1001 DP 1185202 Glenfield Road,
Glenfield by RMS

Reporting Officer

Manager Property Services

Attachments

Locality Plan (contained within this report)

Purpose

To advise Council of a proposal by Roads and Maritime Services (RMS) to compulsorily
acquire a section of Council land being part of Lot 1001 DP 1185202, Glenfield Road,
Glenfield for road widening purposes.

History

In July 2013 RMS wrote to Council identifying the need to acquire land for road widening
along Glenfield Road Glenfield under the pinch point program as it was identified a capacity
constraint existed at the intersection of Campbelltown Road and Glenfield Road Glenfield.

To address the capacity constraint the RMS identified that it proposed to widen Glenfield
Road to two lanes in each direction which will include a left turn slip lane into Campbelltown
Road. In addition to these works it was also proposed to extend the length of the existing
right turn bay from Campbelltown Road into Glenfield Road to address the queuing overflow.

Report

In late 2014, Council received a request from RMS seeking Council’s written concurrence to
the compulsory acquisition of part Lot 1001 DP 1185202 which forms part of a temporary
detention basin site, currently held in Council’'s ownership.

The site is currently a temporary detention basin as the original permanent detention basin
was put on hold given that the RMS proposal identified in 2013 would have a significant
impact on the cost of amending the basin at a later date.

It has been identified that an area of approximately 600sgm of Council land would be
compulsorily acquired by RMS. This land is zoned 6(a) Local Open Space and is classified
as ‘operational’ land.
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RMS Request

The RMS has requested if Council could provide its written concurrence to the acquisition in
either of the following terms:

¢ Council consents to the acquisition of the land by the RMS by compulsory process and
agrees to accept compensation in the amount as determined by the Valuer General

Given issues with previous Valuer General determinations, it is recommended that Council

obtain its own independent valuation advice rather than agreeing to accept the Valuer
General determination.

e Council consents to the acquisition of the land by the RMS by compulsory process
including the reduction of the period of the Proposed Acquisition Notice (PAN) to 7
days

Although this would reserve Council’s right to appeal to the Land and Environment Court in
respect to the amount of compensation determined by the Valuer General, it fails to allow for
a negotiated settlement as the RMS has had ample time to make an offer to Council.

As an alternative it was recommended to the RMS that each party obtain its own valuation
advice and that the RMS make an offer based on that advice to Council for Councils
consideration. It was also identified that if agreement was made, that Council could provide a
permit of entry to allow the RMS to commence works prior to any compulsory acquisition
being completed.

In addition to any claim for land value associated with the acquisition of Council land,
Council would also be seeking compensation for works associated with completion of the
detention basin which would have been undertaken by the original developer.

It is recommended that Council note the request and that a further report be submitted to
Council once the RMS has made an offer for the compulsory acquisition of the land.

Officer's Recommendation

That Council note the information contained in this report and that a further report be
submitted to Council once the Roads and Maritime Services has made an offer for the
compulsory acquisition of the land.

Committee’s Recommendation: (Hawker/Kolkman)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 10 February 2015 (Mead/Borg)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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3. FINANCIAL SERVICES

3.1 Investment report - November and December 2014

Reporting Officer

Manager Financial Services

Attachments

Investment portfolio performance for November and December 2014 (contained within this
report)

Purpose

To provide a report outlining Council’s investment portfolio performance for November and
December 2014

Report

Council invests any surplus funds that become available through the financial instrument
designated by the Ministerial Order from the Office of Local Government. The Local
Government Act 1993 and the Local Government (General) Regulation 2005 require a
monthly investment report be presented to Council.

Council’s Investment Portfolio as at 31 December 2014 stood at approximately $95m. Funds
are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council’'s Investment Policy.

Portfolio Performance

Directly managed investments show an outperformance of the 90 day bank bill index
benchmark by more than 100 basis points for the reporting period.

Monthly annualised return November  December
Council Managed Funds 3.87% 3.71%
Benchmark: 90 Day Bank Bill Index 2.70% 3.15%

Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.
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Rolling year to date return November  December
Council Managed Funds 3.91% 3.89%
Benchmark: 90 Day Bank Bill Index 2.62% 2.67%

Council's portfolio as at 31 December 2014 is diversified with 61% in term deposits of
varying lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 26% in floating rate deposits which gives Council a set margin
above either 30 or 90 day bank bills, 6% in fixed rate bonds, 7% in funds in a short term at
call account.

Maturity profile 31 December

Short term at call $6,224,922
0 — 3 months $35,179,059
3 — 6 months $15,062,359
6 — 12 months $8,890,943
12 months + $29,500,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure 31 December

AAA to AA- 79%
A+ to A- 19%
BBB+ to BBB- 2%
Other approved deposit taking institutions 0%

Economic outlook

The Reserve Bank of Australia (RBA) Board left the cash rate unchanged at its present level
of 2.5% at its meeting held on 2 December, which was widely anticipated by most
economists. The accompanying statement to this decision was relatively unchanged from
previous months citing that while data indicates moderate growth in the Australian economy,
the decline of investment spending in the resource sector and consumer spending also
subdued, the RBA still expects growth to remain below trend. On that basis, the Bank
maintains that the current accommodative monetary policy should provide the required
support to demand and assist to strengthen growth. Inflation is expected to remain
consistent with the Board'’s target of 2-3% over the next 1-2 years and the present course of
a sustained period of stability in interest rates remains likely to continue.
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Summary

Council’'s investment portfolio continues to outperform the benchmark of the 90 day bank bill
index. The Local Government Investment Guideline leaves little scope for the enhancement
of Council’s investment portfolio with the various investment products being offered.
However, to enhance the portfolio, advantage is taken on the length of maturity of the
investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council's external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Kolkman)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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Summary November 2014

Benchmark UBS Warburg 90 Day Bank Bill Index

Portfolio Balance $94,808,903.97

Monthly Performance Return (mth) Return (pa)

UBSW 90 Bank Bill Index 0.22% 2.70%

Total Portfolio 0.32% 3.86%
Performance to Benchmark + 0.10% + 1.16%

Portfolio - Direct Investments 0.32% 3.87%
Performance to Benchmark + 0.10% + 1.17%

Short Term Call Account 0.24% 2.90%

Monthly Interest Accrued

340000
325000
310000
295000
280000
265000
250000 + + + ' + + + |
Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14
mm Accrued
—e—Budget
Year to Date Performance Credit Exposure
Rolling 12 Month Period AAA t0 AA- I ] 179
3.91% Council Managed Funds
2.62% Benchmark At to A | 155

BBB+ 10 BBB- | Jage

Interest Budget to Actual
Other ADI's 0%

Average Budget to Period $1,437,500

Actual Accrued to Period $1,473,264 0% 200 40% 60% 80% 100%
Securities Institutions
Amount Invested 2%b Portfolio
Funds at Call $ 1,218,469.60 1%
NSW Treasury $ 2,225,000.00 2%
Invg;;z‘nm National Australia Bank $ 41,669,304.29 44%
Fixed Rate 0% Funds at Cal ANZ Bank $ 3,500,000.00 4%
Bonds, 6% Westpac Bank $ 11,120,564.19 12%
DeT,féQ?ts, St George Bank $ 1,179,539.40 1%
63% Commonwealth Bank $ 6,500,000.00 7%
Bank Western Australie $ 5,280,218.28 6%
Floating Rate AMP Bank $ 3,000,000.00 3%
Degg;oits, Suncorp Metway $ 5,115,808.21 5%
ING Bank $ 4,000,000.00 4%
Rural Bank $ 2,000,000.00 2%
Bank of Queensland $ 4,000,000.00 4%
ME Bank $ 4,000,000.00 4%
Portfolio Diversity $ 94,808,903.97 100%
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CAMPBELLTOWN CITY COUNCIL INVESTMENT PORTFOLIO

Benchmark

Portfolio Balance $94,857,282.77

UBS Warburg 90 Day Bank Bill Index

Summary December 2014

Monthly Performance

Return (mth)

Return (pa)

UBSW 90 Bank Bill Index
Total Portfolio

Performance to Benchmark

Portfolio - Direct Investments

Performance to Benchmark

Short Term Call Account

0.27%
0.30%

+ 0.03%
0.32%
+ 0.05%

0.25%

3.15%
3.55%

+ 0.40%
3.71%
+ 0.56%

2.90%

340000
325000
310000
295000
280000
265000

Monthly Interest Accrued

250000 ' ' ' } } } |
Jul14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
I Accrued
—e—Budget
Year to Date Performance Credit Exposure
Rolling 12 Month Period AAA 0 AA- I || 799
3.89% Council Managed Funds
2.67% Benchmark At 0 A- o
BBB+10 BBB- [|oos
Interest Budget to Actual
. Other ADI's 0%
Average Budget to Period $1,725,000
Actual Accrued to Period $1,758,837 % 206 406 6% 8% 100%

Securities Institutions

Amount Invested %6 Portfolio

Funds at Call $ 6,224,921.86 7%

NSW Treasury $ 2,225,000.00 2%

Offset National Australia Bank $ 38,752,887.71 41%

Investments, Funds at Cal, ANZ Bank $ 3,500,000.00 4%

Fixed Rate Westpac Bank $ 9,061,345.01 10%
Bonds, 6% Term

Deposits, St George Bank $ 1,179,539.40 1%

61% Commonwealth Bank $  6,500,000.00 7%

Bank Western Australie $ 7,297,780.58 8%

AMP Bank $ 3,000,000.00 3%

Suncorp Metway $ 5,115,808.21 5%

F'gf;t;ggigé'e ING Bank $ 4,000,000.00 4%

26% Rural Bank $ 2,000,000.00 2%

Bank of Queensland $ 4,000,000.00 4%

ME Bank $ 2,000,000.00 2%

$ 94,857,282.77 100%

Portfolio Diversity
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3.2 Monthly Rates Summary

Reporting Officer

Manager Financial Services

Attachments

1. Monthly rates summary (contained within this report)
2. Actual to budget result (contained within this report)
3. Rates statistics (contained within this report)

Purpose

This report details the Rates and Charges levy and monthly cash collections result as at
31 January 2015.

Report

Rates and Charges levied to the end of January 2015 were $93,236,788, representing
99.7% of the budget amount.

Rates and Charges collected to the end of January totalled $52,881,213. This amount
represents 55.5% of all rates and charges due to be paid. In comparison, the amount
collected in the same period last year was 57%. Considerable effort has been directed
towards reducing the outstanding balances each month by assisting ratepayers with
alternative arrangements in order to avoid formal legal recovery action.

The February rate instalment notices were issued on 15 January 2015 to 42,533 ratepayers.
This represents an increase of 514 on last year's figure of 42,019. Ratepayers continue to
register to receive their annual and instalment notices via email with 1,367 ratepayers
registered for eRates.

Debt recovery action during the month involved the issue of 229 Statements of Claim to
ratepayers who had either failed to maintain arrangements or had not responded to previous
correspondence. In addition, 17 Writs were executed on ratepayers who failed to respond to
previously issued Statements of Claim.

Ratepayers who purchased property since the issuing of the February instalment notices are
issued a 'Notice to new owner' letter. This letter advises ratepayers of the annual amount
levied and any balance unpaid since settlement occurred. During the month, 51 of these
notices were sent to ratepayers.
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Dobson/Mead)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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3.3 Sundry Debtors Report - December 2014

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 31 December 2014 (contained within this report)
2. Ageing of sundry debts to 31 December 2014 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 31 December 2014.

Report

Debts outstanding to Council as at 31 December 2014 are $803,010, reflecting a decrease
of $1,370,918 since November 2014. The ratio of outstanding debts to current invoices has
increased from 11% in November to the current level of 37%. This debtor management ratio
is a measure of the effectiveness of recovery efforts, however is impacted by Council
policies as well as economic and social conditions.

Invoices raised — December 2014

During the month, 924 invoices were raised totalling $906,453. The majority of these are
paid within a 30 day period, however those that remain unpaid from previous periods for
longer than 90 days are detailed at the end of this report. The most significant invoices
raised during the month have been in the following areas:

Corporate Administration — $317,613 — the main invoices relate to:

Commonwealth Bank of Australia - PC equipment finance $290,910

Redband Constructions Pty Ltd - security bond for placing 80 tonne crane on $10,000
Santana road, Campbelltown

Government and other Grants — $266,664 — the main invoices relate to:

Australian Council For The Arts - Campbelltown Arts Centre New Music, | $246,352
International Visitors, Live Art and Imperial Slacks programs for 2015

The Benevolent Society - Communities for children partner agreement $10,312
01/10/14 to 30/06/15

Gordon Darling Foundation - Joan Brassil Retrospective Exhibition project $10,000
2015
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Land and Building Rentals — $118,951 — the main invoices relate to:
Nuvezo Pty Ltd - monthly rental Dumaresq Street Cinema $23,797
Aldi Stores - monthly rental Macquarie Fields $22,517
Glenquarie Hotel Pty Ltd - monthly rental Macquarie Fields $20,438
Caltex Oil Australia Pty Ltd - monthly rental Macquarie Fields $15,062
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,696
McDonalds Australia Limited - monthly rental Macquarie Fields $7,732
Macarthur Community Options - monthly rental Campbelltown $6,090
NSW Basketball Association Limited - monthly rental Minto $4,583
Pool Hire — $48,275 — the main invoices relate to:
John Edmondson Hire School - Learn to swim program, pool entry and $9,080
inflatable pool hire term 4 2014
Macarthur Adventist Primary School - Learn to swim program term 4 2014 $8,685
Mary Immaculate Parish Primary School - Learn to swim program term 4 $6,714
2014
Macquarie Fields High School - Learn to swim program term 4 2014 $5,040
Good Shepherd Primary - Learn to swim program term 4 2014 $4,608
Mount Carmel High School - Learn to swim program and pool entry term 4 $3,404
2014

Receipts to the value of $2,277,372 have been received during the period, the most notable

in the following areas:

Government and other Grants $1,285,060
Corporate Administration $562,423
Land and Building Rentals $143,747
Various Sundry Iltems $53,243
Waste Collection Services $42,751
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Sundry debts outstanding — 31 December 2014

Debts exceeding 90 days of age totalled $135,416 as at 31 December 2014. The major

invoices relating to this balance include:

Description Date Invoiced | Balance at
31
December
2014
Debtor 68316.9 - retaining wall between Lot 1451 DP 09/06/10 $10,607
703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council
Imperium Projects Pty Ltd - Road Restoration at 25 03/01/14 $573
Blaxland Rd Campbelltown. Payment arrangement has (paid)
cleared debt effective 20 January 2015
Debtor 67532.2 - Compliance Service Administration fees 08/05/09 to $6,320
and contractor fees to reduce overgrown vegetation. 14/09/11 (paid)
Payment received 27 January 2015
Caspers Baseball Club - electricity charges. Club is 17/12/12 to $8,052
experiencing financial difficulty, unable to commit to 14/03/14
structural payment plan but have been making irregular
payments to reduce the debt. Council continues to meet
with club and Macarthur Baseball to resolve debt
Wise Consulting Services Pty Ltd - hire of sports stadium by 15/05/14 $12,500
Chinese Football Association AFC Asian Cup for training 29 (paid)
December 2014 to 5 January 2015. Payment received 5
January 2015
Minto Cobras JRLFC - electricity charges and hire fees 15/05/12 $5,280
relating to usage of Benham Oval. Administrator has been
appointed by Western Suburbs District Junior Rugby
League Limited, currently performing an administrative and
financial audit
Caltex Oil Australia Pty Ltd - dispute over market review, 08/02/13 $7.224
this amount is subject to independent assessment
Insight Mercantile — abandoned motor vehicle, unable to 18/07/14 $2,783
locate owner of the vehicle. Finance company
acknowledges Councils power to sell an encumbered
vehicle. The vehicles have gone to the auctioneer and are
due to be auctioned in February 2015
GE Automotive — abandoned motor vehicle, unable to locate 05/07/12 $5,593
owner of the vehicle. Finance company acknowledges
Councils power to sell an encumbered vehicle. The vehicles
have gone to the auctioneer and are due to be auctioned in
February 2015
74366.6 - motor vehicle accident at the Animal Care Facility, 05/06/14 $1,947

no response to letters sent. Councils agent Executive
collections is in the process of performing Skip Tracing to
locate debtor
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Debt recovery action is undertaken in accordance with Council's Sundry Debtor Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent
statement.

All debts that age by 90 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’'s debt recovery agents.

Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.

All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month, 25 accounts were issued a letter of demand on Council’s letterhead,
advising that if the account was not settled or an appropriate arrangement was not made,
the account will escalate to formal legal action through Council’s agents.

Council's agents were instructed to proceed with two Examination Notices for unpaid licence
fees and one Writ of Execution for unpaid licence fees.

Council officers continue to provide assistance to debtors experiencing difficulties in paying

their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Dobson)
That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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3.4 Rescinded Policy - Significant Accounting

Reporting Officer

Manager Financial Services

Attachments

Significant Accounting Policy (contained within this report)

Purpose

To obtain Council approval to rescind the Significant Accounting Policy that is not required
as it is disclosed in Council’s Financial Statements.

History
The abovementioned policy was developed and reviewed annually in conjunction with the

preparation of Council's Financial Statements and, as such, is now due for review in
accordance with Council's Records and Document Management Policy.

Report

The abovementioned policy has been rescinded in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

The Local Government Code of Accounting Practice and Financial Reporting prescribe the
form and minimum disclosure requirements of the financial statements approved by the
Office of Local Government.

This policy is replicated in Note 1 to the financial statements and describes the accounting
policies adopted for the preparation of the financial statements.

After consultation with Council’'s external auditor, it has been determined that it is not a
legislative requirement for Council to adopt its own policy in this regard.

Officer's Recommendation

That the Significant Accounting Policy be rescinded.
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Committee’s Recommendation: (Hawker/Mead)
That the Officer's Recommendation be adopted.

CARRIED
Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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3.5 Revised Refunds Policy

Reporting Officer

Manager Financial Services

Attachments

Revised Refunds Policy (contained within this report)

Purpose

To seek Council's endorsement of the revised Refunds Policy.

History

The abovementioned policy was last reviewed on 10 April 2012 and is now due for review in
accordance with the Records and Document Management Policy.

Report

Councils customers are provided options to pay for services over the internet and phone by
credit card. On occasion refunds of payments may be required in part or in full. The
amendment to the Refund Policy will allow these refunds to be made to the customer's credit
card used in making the payment.

Officers have been in contact with National Australia Bank (NAB) who have positively
endorsed this change in policy as industry best practice. The refund process is activated
through secure off-line systems thereby minimising the risk in fraudulent or inappropriate use
of credit card data.

It is proposed to change the policy so that credit cards may be added to the current EFT and
cheque options with cash refunds continue to be an exception.

It is now recommended that the policy with the proposed changes be adopted and a new
review date set.

Officer's Recommendation
1. Thatthe revised Refunds Policy as attached to this report be adopted.

2.  That the Policy review date be set at 31 March 2017.
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Committee’s Recommendation: (Borg/Dobson)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 10 February 2015 (Mead/Borg)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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3.6 Quarterly Budget Review Statement as at 31 December 2014

Reporting Officer

Manager Financial Services

Attachments

Quarterly Budget Review Statement for the period 1 October 2014 to 31 December 2014
(contained within this report)

Purpose

A quarterly financial review has been conducted on the original income and expenditure
estimates presented in the 2014-2015 budget. The adjustments relating to the review of the
original budget allocations are presented for Council's consideration.

Introduction

The current planning and reporting framework for NSW Local Government has a greater
focus on financial sustainability. In an effort to achieve consistency in reporting between
councils, the Office of Local Government introduced a set of minimum requirements and
predefined templates to assist councils in meeting their legislative obligations. Collectively,
these documents are known as the quarterly budget review statement (QBRS). The latest
QBRS under the reporting framework is attached.

Report

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the
Responsible Accounting Officer is required to prepare a quarterly budget review of income
and expenditure estimates and submit a report to Council. The QBRS must also include an
opinion of the Responsible Accounting Officer concerning the financial position of Council.
This report provides an overview of the results of the financial review for the quarter ended
30 December 2014.

In June 2014, Council adopted a balanced budget for 2014-2015. There is no proposed
change to the budget result in this review.

The recommended movements relating to income and expenditure are summarised in the
attachment and details of significant items greater than $20,000 are listed in the body of this
report for Council’'s consideration.

In the October to December quarter, Council considered a number of reports that either
required an adjustment to budget estimates or requested that consideration be given to
funding programs. The recommendations from these reports have been included in this
review.
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The following items are detailed with corresponding adjustments recommended following the
completion of the quarterly financial review:

Swimming Pool Inspection Program - $50,000 decrease in income

Council employed three staff to implement the swimming pool safety inspection program late
December 2013. It was anticipated that once the inspection program was underway that
resulting income would offset program costs. It has eventuated that the income generated in
the inspection program will not meet the budget allocation and a further reduction is
required.

One factor that has influenced the income generated from the inspection program is the
State Government decision to defer the requirement for pool owners to obtain Certificates of
Compliance for sold or leased properties until 29 April 2015. Recently a member of staff who
was assisting with the inspection program resigned and this position will not be filled until the
enforcement date of the inspection program.

Campbelltown-Macarthur-Ingleburn Master Plan - $50,000 increase in expenditure

Due to the resignation of a senior planner, a consulting firm has been engaged to finalise
Stage 1 of the Ingleburn Structure Plan. Additional funds have been allocated to the project.
The expense will be offset by salary savings from the vacant position.

Family Day Care - $27,000 decrease in income

The income received for the FDC Administration Levy has reduced due to a decrease in the
usage of this service and will not reach the budgeted amount. When the original budget was
prepared it was anticipated that the service would be in surplus, the loss of income and
additional legal expenses will mean that this will no longer be the case.

Christmas Street Decorations - $46,700 increase in expenditure

As per previous Council advice additional funds have been allocated for the upgrade of
Council's Christmas street decoration. This increase has been part offset from the dividend
Council has received from the Southern Phone Company.

Macquarie Fields Swimming Centre - $50,000 increase in income

The utilisation of the learn to swim program at the leisure centre has been greater than was
anticipated when the original budget was prepared. This additional income has been utilised
to offset an under estimation in utilities and additional water treatment schedules following
the recent renovations of the centre.

Supply Services - $204,500 increase in income

Several years ago Council entered into a contract with a company to allow advertising on
bus shelters erected by the company. After an initial lump sum payment was made, this is
the first year that income has been generated from the advertising. The income received has
been transferred into a reserve to be utilised for an upgrading program of new bus shelters
throughout the LGA, in particular the Campbelltown Mall and Minto area.
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Operational Services Management - $42,500 increase in expenditure

Additional salary costs have been incurred due to the extra workload required to complete
the special rates variation works program. In this review funds have been allocated to the
Operational Services salary budget to meet these costs.

Loan Program - $690,000 decrease in expenditure - $1,500,000 decrease in income

When the original budget was prepared it was anticipated that the loan funds would be
drawn down in the first half of the financial year. It is now intended to draw the loan in the
latter half of the financial year. This will result in savings on both principal and interest
repayments of the loan this year. Also, as Council has been advised previously, part 2 of the
Local Infrastructure Renewal Scheme application was unsuccessful to the value of $1.5
million. This amount needs to be removed from the loan borrowings budget. The loss of loan
income will be offset by an internal loan. The savings from the deferment of the loan
drawdown will be utilised to fund the internal loan repayment.

Rates-General Purpose Revenue - $39,000 increase in income

The actual rates levied at the start of this financial year were greater than the amount that
was calculated when the original budget was prepared. This has occurred due to changed
circumstances such as additional ratepayers in the Local Government Area, new
supplementary rate levies issued as a result of the subdivision of land parcels etc. This has
generated additional rating income. These additional funds have been utilised to offset
various adjustments throughout the budget.

Summary

As reported to Council in previous years, the financial objective has been to budget a surplus
to improve Council’s liquidity ratio. As Council is aware, the liquidity ratio has improved to a
satisfactory level and as such, a balanced budget is proposed for the 2014-2015 financial
year.

As per the Responsible Accounting Officer's statement, the 2014-2015 results continue to
support Council’'s sound financial position in the short to medium term. During 2014-2015,
Council will further refine its financial strategy in line with the development of the 10 year

Long Term Financial Plan, required by the Integrated Planning and Reporting Framework
and determine the most appropriate and financially responsible action for future periods.

Officer's Recommendation

That the adjustments recommended in the Quarterly Budget Review Statement be adopted.
Committee’s Recommendation: (Dobson/Mead)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 10 February 2015 (Mead/Borg)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Campbelltown City Council Quarterly Budget Review Statement
for the period 01/10/14 to 31/12/14

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Campbelitown City Council

for the quarter ended 31/12/14 indicates that Council's projected financial position at 30/6/15 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: Qfm,f/(/—" - date: 27 115
Corinne M&ij

Respensible Accounting Officer
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3.7 Australia Post Digital MailBox

Reporting Officer

Manager Financial Services

Attachments

Nil

Purpose

To provide Council with information regarding the future introduction of Australia Post Digital
MailBox.

Report

Australia Post has been in contact with Council with a view to participate in the advancement
of electronic mail services being offered to their customers. The Australia Post Digital
MailBox is a new online personal management tool that will allow individuals to receive mail
digitally. This product differs from email as documents are digitally delivered to a secure app
(iPhone, iPad, android or PC) for storage, payment, printing or viewing.

Australia Post has developed this product as the future for all postal deliveries with a view to
eventually replace the household letterbox with a digital portal for all notices and
correspondence. At this stage the service is limited to the delivery of rate notices, however
as the technology advances it is expected that the inclusion of all types of correspondence
will eventually be available.

Members of the community are able to register for a digital mailbox where notices and
correspondence will then be sent to. The individual has the option to select or de-select
participating billers from the available service providers.

It is important that Council access opportunities that increase capacity through eservices and
this initiative provides a secure electronic environment for the delivery of all types of
correspondence now and in the future.

Council has been approached by Australia Post to become a participating biller and it is
anticipated that the first rate notices will be delivered to participating ratepayers in July 2015.

Officer's Recommendation

That the information be noted.
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Committee’s Recommendation: (Hawker/Dobson)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 10 February 2015 (Mead/Borg)

That the Officer's Recommendation be adopted.
Council Resolution Minute Number 17

That the Officer's Recommendation be adopted.
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4. HUMAN RESOURCES

4.1 Staff Exchange Program for Koshigaya City Office

Reporting Officer

Manager Human Resources

Attachments
Nil

Purpose

To advise Council of the successful applicant for this year's staff exchange with Koshigaya
City Office.

History

Campbelltown City Council and Koshigaya City Office have maintained a strong sister city
relationship which commenced in 1984. As part of this relationship, Council entered into an
agreement with Koshigaya City Office to establish a Staff Exchange Program. The program
has been operating successfully since 1996 with staff visitations operating on a rotational
basis.

Report

Council has hosted staff members from Koshigaya since the commencement of the
program. The exchange program has provided participating staff from both councils with a
wonderful opportunity to expand their knowledge and strengthen the relationship between
the two cities.

Recently in accordance with the program guidelines, applications were called from staff
interested in participating in this year’'s exchange. A number of submissions were received
and the applicants were interviewed by the General Manager, Director Community Services,
Manager Human Resources and a previous staff exchange employee, John Dodd.

Following the interviews Ms Amanda King - Events and Promotions Coordinator was
selected as the nominee for this year’'s program.

Ms King commenced the staff exchange on 16 January 2015 and will return to
Campbelltown on 17 March 2015.
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Dobson/Kolkman)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 10 February 2015

This item was moved forward and dealt with in conjunction with Correspondence item 6.3 -
Koshigaya City Office.
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5.  INFORMATION MANAGEMENT AND TECHNOLOGY

No reports this round

6. GENERAL BUSINESS

Nil.

Confidentiality Motion: (Kolkman/Dobson)

That the Committee in accordance with Section 10A of the Local Government Act 1993,
move to exclude the public from the meeting during discussions on the items in the
Confidential Agenda, due to the confidential nature of the business and the Committee’s
opinion that the public proceedings of the Committee would be prejudicial to the public

interest.

CARRIED

23. CONFIDENTIAL ITEMS
23.1Lots 410 & 411 DP624993 Eagle Vale Drive, Eagle Vale

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.

23.2 Confidential Information relating to an item in Corporate
Governance

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business
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23.3 Lease Suite 5 Milgate Arcade, Queen Street Campbelltown

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.

Motion: (Mead/Lake)

That the Committee in accordance with Section 10 of the Local Government Act 1993, move
to re-open the meeting to the public.

CARRIED

There being no further business the meeting closed at 5.48pm.

C Mead
CHAIRPERSON
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