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Minutes of the Corporate Governance Committee held on 12 May 2015 
 
 
Present His Worship the Mayor, Councillor P Lake  

Councillor C Mead  
Councillor F Borg 
Councillor G Greiss 
Councillor P Hawker (Chairperson) 
Councillor R Kolkman 
Director Business Services - Mr M Sewell 
Director City Works - Mr W Rylands 
Manager Emergency Management and Facility Services - Mr R Blair 
Manager Financial Services - Mrs C Mears 
Manager Governance and Risk - Mrs M Dunlop 
Manager Information Management and Technology - Mrs S Peroumal 
Manager Infrastructure - Mr G Mitchell 
Manager Operational Services – Mr A Davies 
Manager Property Services - Mr J Milicic 
Executive Assistant - Mrs K Peters  

 
Apology (Greiss/Kolkman) 

 
That the apology from Councillors Chanthivong and Dobson be received 
and accepted. 
 
CARRIED 

 
Election of Chairperson (Kolkman/Borg) 
 
In the absence of the Chairperson at the commencement of the meeting, Councillor Hawker 
was elected as Acting Chairperson of the meeting. 
 
Attendance 
 
His Worship the Mayor, Councillor Lake and Councillor Mead arrived at the meeting at 
5.35pm during General Business. 
 
Acknowledgement of Land  
 
An Acknowledgement of Land was presented by the Chairperson Councillor Hawker. 
 
DECLARATIONS OF INTEREST 
 
There were no Declarations of Interest at this meeting. 
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1. GOVERNANCE AND RISK 

1.1 Fit for the Future reform - Expert Panel appointment and 
assessment methodology   

 

Reporting Officer 

Manager Governance and Risk 
 
 

Attachments 

Methodology for Assessment of Council Fit for the Future Proposals – IPART (contained 
within this report) 
 

Purpose 

To advise Council of the appointment of the Independent Pricing and Regulatory Tribunal 
(IPART) as the Expert panel and to provide an overview of the methodology the IPART 
proposes to use to assess each Council’s Fit for the Future submission. 
 

History 

In October 2014, the NSW Government announced the Fit for the Future (FFTF) reform 
program for Local Government. The Government’s objective with the FFTF program is to 
encourage each council to create its own roadmap of how it will form part of a stronger and 
more effective local government sector for NSW, and be a sustainable and efficient provider 
of services to the community. 
 

Report 

The NSW Government appointed the IPART to perform the role of the Expert Advisory Panel 
to assess how council proposals meet the Fit for the Future criteria. Councils are to prepare 
proposals as to how they will meet the criteria for submission by 30 June 2015. The role of 
the IPART is to consider proposals independently and ensure a consistent, fair and impartial 
assessment.  
 
The appointment of the Expert Panel marks the next step in the Fit for the Future process. 
The Premier has appointed an additional tribunal member, Mr John Comrie, to support 
IPART in its deliberations. 
 
The Terms of Reference for the Expert Panel were developed in consultation with Local 
Government NSW, Local Government Professionals Australia and the United Services 
Union and are included in the attached consultation paper. 
 
The IPART has release a consultation paper (attachment 1) that explains the methodology 
proposed to assess the submissions.  
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Proposed Assessment Ratings 
 
To determine a rating, the IPART proposes to assess councils’ FFTF proposals as: 
 
• Fit – if the proposal satisfies the four FFTF criteria overall, that is, if the proposal: 

 
1. First, satisfies the scale and capacity criterion. Proposals that are broadly 

consistent with the ILGRP’s preferred options would satisfy this threshold 
criterion. The approach to assessing proposals that do not align with ILGRP 
preferred options will take account of a number of other factors. 

 
2. Second, satisfies overall the other criteria of sustainability, effective 

infrastructure and service management, and efficiency. The proposed 
assessment methodology for these criteria requires councils to demonstrate 
how they either meet or seek to improve performance against specific 
benchmarks. 

 
• Not Fit – if the proposal does not satisfy the scale and capacity criterion, or does not 

satisfy overall the other criteria based on our analysis; this rating which would be 
accompanied by explanation and, potentially, a recommendation. 

 
• Not assessed, deemed Not Fit – if a council has not submitted a proposal for the 

IPART to assess. 
 
The consultation paper (attachment 1) explains the methodology the IPART has proposed to 
assess the submissions.  
 
The IPART will conduct four regional workshops during May as part of the consultation 
process. Council staff will attend the Sydney workshop on 11 May 2015. 
 
The IPART's proposed approach to assessment of the criteria 
 
Following the assessment of scale and capacity, the IPART will assess how council 
proposals meet the remaining three other criteria, that is: 

• Sustainability  
• Effective Infrastructure and Service Management  
• Efficiency. 

 
The assessment of each of these criteria is based on how councils perform against a set of 
specific measures and benchmarks. These three criteria should be satisfied overall for a 
council to be considered ‘fit’. 
 
The IPART proposes to: 
 
1. Scale the benchmarks in order of importance as: 
 
a) ‘must meet’ where the IPART considers these as key or reasonable benchmarks for 

councils to meet within a specified timeframe in order to be assessed as FFTF 
 
b) ‘must demonstrate improvement in’ where the IPART expects councils, for these 

benchmarks, to demonstrate a current and/or forecast trend towards meeting the 
benchmark if it is not feasible to achieve the benchmark within the specified 
timeframe, and 
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c) ‘informs assessment’ – all the benchmarks will inform our assessment of whether a 

council is FFTF, however, we consider some flexibility is required when considering 
some benchmarks more than others to take account of particular issues, eg, data 
integrity issues. 

 
2. Set differential timeframes for councils to meet, or make improvements towards 

meeting the benchmarks. 
 
Proposed Criteria benchmark scale 
 
Performance Measure Benchmark All councils (except rural 

Councils 
Sustainability criteria 
Operating Performance Ratio Greater than or equal to 

break even average over 3 
years 

Must meet within 5 years 

Own Source Revenue Greater than 60% average 
over 3 years 

Must meet within 5 years 

Building and Infrastructure Asset 
Renewal Ratio 

Greater than 100% average 
over 3 years 

Meet or improve within 5 years 

Infrastructure and Service Management Criteria 
Infrastructure back log Less than 2% Meet or improve/inform within 5 

years 
Asset Maintenance Greater than 100% average 

over 3 years 
Meet or improve/inform within 5 
years 

Debt Service Greater than 0% and less 
than or equal to 20% 
average over 3 years 

Meet within 5 years 

Efficiency criteria 
Real operating expenditure per 
capita 

A decrease in Real 
Operating Expenditure per 
capita over time 

Must demonstrate operational 
savings (net of IPR supported 
service improvements) over 5 
years 

 
Council has been invited to make a submission in relation to the consultation paper by 25 
May 2015. Submissions can be made by organisations or individuals.  
 

Officer's Recommendation 

That the information be noted. 
 
Committee’s Recommendation: (Borg/Greiss) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
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Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
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ATTACHMENT 1 
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1.2 Local Government Remuneration Tribunal Determination 2015   
 

Reporting Officer 

Manager Governance and Risk 
 
 

Attachments 

2015 Determination of the Local Government Remuneration Tribunal (contained within this 
report) 
 

Purpose 

To advise Council that the Local Government Remuneration Tribunal has made a 
determination on the minimum and maximum fees payable to mayors and councillors for 
2015-2016. 
 

History 

In accordance with sections 239 and 241 of the Local Government Act 1993, the Local 
Government Remuneration Tribunal determines on an annual basis the maximum and 
minimum amount of fees to be paid to councillors and mayors for the following financial year. 
Fees are payable monthly in arrears for each month (or part of a month) for which the 
councillor and mayor holds office. 
 

Report 

In accordance with Section 239 of the Act, the Tribunal is required to determine the 
categories of councils at least once every three years. The Tribunal considered this matter 
and called for submissions as part of the 2015 Annual Review. 
 
The Tribunal received 15 submissions from individual councils mainly seeking re-
categorisation. 
 
A submission was also received from LGNSW requesting that councillor and mayoral 
remuneration be increased by the full 2.5% and the creation of a new Peri Urban category. 
The association submitted that a wholesale review of the categories is not practical until the 
conclusion of the Fit for the Future proposal and approval period and therefore a detailed 
analysis of the factors set out in Section 240 of the Act was not included in their submission.  
 
The Tribunal found that the current categorisation of individual councils is appropriate at this 
time and no changes are warranted.  
 
The Tribunal acknowledged the Fit for the Future reform program, and that it may need to 
consider a revised categorisation model, including the fees that apply to those categories, 
during the 2016 annual review.  
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The Tribunal also notes that the expertise and work load expected of councillors and mayors 
with responsibilities associated with “A Plan for Growing Sydney” may be factors which the 
Tribunal should have regard to in determining categorisation and remuneration.  
 
The Tribunal is required to have regard to the Government's wages policy when determining 
the increase to the minimum and maximum fees that apply to councillors and mayors. The 
public sector wages policy currently provides for a cap on increases of 2.5%. 
 
Having regard to the issues identified in the submissions received, the Fit for the Future 
timetable for reform and the current economic indicators, including the Consumer Price 
Index and Wage Price Index,the Tribunal has determined that a 2.5% increase in fees for 
councillors and mayors is appropriate for 2015-2016. A copy of the Tribunal’s report is 
provided as Attachment 1. 
 
Campbelltown City Council is in the category Metropolitan Centre. 
 
Therefore, pursuant to Section 241 of the Local Government Act 1993, the annual fees to be 
paid to Metropolitan Centre category councillors and mayors ranges from $12,520 - $23,370 
per annum for councillors, and an additional $26,600 - $62,090 per annum for the position of 
mayor, effective 1 July 2015. 
 

Officer's Recommendation 

1. That Council adopt the councillor and mayoral remuneration increase of 2.5% effective 
1 July 2015, as recommended by the Local Government Remuneration Tribunal. 
 

2. That Council fix the remuneration fee for councillors at $23,370 per annum 
representing an increase of 2.5% for the 2015-2016 financial year effective 1 July 
2015. 
 

3. That Council fix the remuneration fee for the mayor at an additional $62,090 per 
annum representing an increase of 2.5% for the 2015-2016 financial year effective 1 
July 2015. 

 
Committee’s Recommendation: (Kolkman/Borg) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
 

Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
 
Councillor Mead asked for his name to be recorded in opposition to the resolution for Item 
1.2 – Local Government Remuneration Tribunal Determination 2015.  

   
 
 
 



Corporate Governance Committee Meeting 12 May 2015 Page 62 
1.2 Local Government Remuneration Tribunal Determination 2015  
 
 
 
 
ATTACHMENT 1 
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2. PROPERTY SERVICES 

2.1 Finalisation of Section 355 Management Committees   
 

Reporting Officer 

Manager Property Services 
 
 

Attachments 

Nil 
 

Purpose 

To provide Council with information regarding the finalisation of the Section 355 Committees 
and transition of the management and operation of those facilities by Council. 
 

History 

A report was provided to Council on 16 September 2014 regarding this matter where it was 
resolved that a further report be presented detailing all of the issues surrounding the Section 
355 Committees, in confidential session if appropriate. 
 

Report 

At the Council meeting of 26 February 2013 Council resolved to take over responsibility for 
managing the community facilities managed by Section 355 Committees. It was also 
recommended that meetings be arranged with each Section 355 Committee to make the 
necessary arrangements for handover. 
 

For many years, Council implemented a system of community based Management 
Committees for the operation of several neighbourhood centres and community halls. The 
Local Government Act 1993 (Section 355) empowered Council to establish such 
Committees and delegate authorities to these Committees to exercise various functions of 
Council. 
 

Listed below are the Halls previously managed by Section 355 Committees: 
 

Bow Bowing Neighbourhood 
Centre 

Ashraful Madaaris 
Incorporated 

10 Carnarvon Street, Bow 
Bowing 

Eagle Vale Neighbourhood 
Centre 

Eagle Vale NHC 
Committee 

3 Emerald Drive, Eagle Vale 

Glenquarie Neighbourhood 
Centre 

The Junction Works 
Limited 

Victoria Road, Macquarie 
Fields 

Macquarie Fields Community 
Hall 

Bangladesh Welfare 
Society Campbelltown 

5 Fields Road, Macquarie 
Fields 

Minto Community Hall SWS Regional Advisory 
Committee NSW Council 
for Pacific Communities 

4 Surrey Street, Minto 

Woodbine Neighbourhood 
Centre 

Woodbine NHC 
Committee 

North Steyne Road, 
Woodbine 
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These Section 355 Committees were made up of volunteers. The review of the Section 355 
Committees identified that members of the committees did not have the same level of 
accountability or the necessary financial and safety skills that Council staff have in respect to 
the operation and maintenance of these assets. 
 
Council staff over a number of years endeavoured to request the necessary financial and 
booking details to ensure compliance with Council's guidelines. However due to the nature 
of voluntary positions administering the Section 355 Committees, accessing the appropriate 
information became increasingly challenging.  
 
Further, other issues became evident when Council staff became aware that some facilities 
managed by the Committees fell outside the spirit of Council's guidelines. Given these 
circumstances this has prompted a more comprehensive review of all facilities managed by 
Section 355 Committees.  
 
Issues 
 
As part of the comprehensive review, Council contacted each of the Committees and called 
for copies of the financial records including Income Statement, Statement of Financial 
Position (Balance Sheet) and the Audit of Account as required. Also requested was a copy 
of the Annual Budget for the coming financial year. 
 
A varied response was received with the majority of the Committees only complying to some 
degree with the request with follow up letters issued. Of those complying, the quality of the 
information provided varied greatly.  
 
The major financial reporting issues coming from the review to date were the timeliness of 
submission of the records, the application of appropriate Council fees and charges, the lack 
of uniformity of collecting and itemising data and the proper recording and allocation of the 
funds held by the Committees. 
 
Following on from the request for financial records Council sought to arrange a meeting with 
representatives of all of the Committees to discuss the financial records and operation of 
each of the facilities by the respective Section 355 Committees.  
 
Items discussed at the meetings also included hall usage and booking procedures and 
building maintenance issues. While these meetings were productive, it became evident that 
a number of issues existed in respect to the Section 355 Committees operating in 
accordance with the statutory requirements. 
 
One of the main issues raised with the Committee representatives were the changes in 
Workplace Health and Safety legislation which came into force on 1 January 2012 which 
resulted in potential personal liability. 
 
The issues identified included the following: 
 
• section 355 Committee members were not aware of the requirements of the WH&S 

legislation and personal liability provisions 
 
• the Committees not charging fees and charges in accordance with Councils annually 

adopted fees and charges  
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• the lack of detail and timely provision of some of the financial accounts in which 

Council has sought additional information regarding booking details and usage figures  
 
• the varying compliance with Councils request for financial details and future annual 

budgets which gave rise to concerns regarding compliance by the Committees with the 
statutory obligations imposed on Council  

 
• potential conflicts of interest in respect to members of some Committees also being 

involved in operating programs and services from the facilities  
 
• the limited availability of the facilities to the wider public due to the programs being 

operated by the existing Section 355 Committees.  
 
Review details 
 
A review identified that a number of committees were operating as community/cultural 
groups (non-government organisations) conducting programs from the facilities. 
 
Funds were used for the ongoing maintenance of the halls that each committee was 
allocated with funding also being used for the provision of some programs associated with 
each group. 
 
This appears to be a historic arrangement as some of the facilities such as the Macquarie 
Fields Community Hall and Glenquarie Neighbourhood Centre have been managed on this 
basis for a considerable period. Council also undertook an expression of interest process in 
2006 in which it granted a number of community organisations the management of the 
community halls. 
 
The review identified that some of the committees were also conducting a number of 
Department of Community Services (DOCs) funded programs for the benefit of the local 
community. 
 
Transition 
 
Following on from the Council resolution to take over the responsibility of managing the 
community facilities managed by the 355 Committees, meetings were held with each of the 
committee’s representatives. A handover process was instigated in which Council took over 
the responsibility for the management of the subject facilities from 1 July 2013. 
 
This allowed a transition period in order that the necessary arrangements could be made for 
Council to undertake any new bookings through the Customer Services Section and 
undertake any necessary repairs and maintenance of the facilities. 
 
As part of this handover process each Section 355 Committee was required to transfer any 
money on hand to Council together with financial details including details relating to any 
bookings or bonds. This includes the following funds that were transferred to Council. 
 
Bow Bowing Neighbourhood Centre $1,813 
Eagle Vale Neighbourhood Centre $21,572 
Glenquarie Neighbourhood Centre $3,924 
Macquarie Fields Community Hall $2,250 
Minto Community Hall $16,812 
Woodbine Neighbourhood Centre $17,293 
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As part of the handover process a transition period was provided to those groups which were 
undertaking existing DOCs funded programs from the facilities. Under this process these 
organisations were required to re-book the facilities through Councils customer services 
booking process and pay a hire fee for the use of the offices within the community facilities. 
 
Acknowledgement  
 
In considering the history of the management of some of these facilities an 
acknowledgement is made to the volunteers on these committees that managed these 
facilities on Council’s behalf.  
 
Current status 
 
Since Council has taken over the management and bookings of the community facilities 
previously managed by the Section 355 Committees there has been better access for all 
community groups resulting in an increased income. 
 
As some of the halls were out of operation whilst maintenance and improvements were 
undertaken it is anticipated that with improved marketing that there should be further 
improvements in income/usage of the facilities over the 2014-2015 period. 
 
It should also be noted that the Macquarie Fields Community Hall has been demolished on 
the basis of work, health and safety issues as previously identified. 
 
Also as previously advised Council is dealing separately with the Town Hall Theatre 
Management Committee that manages the Town Hall Theatre regarding a new agreement. 
The management structure is currently being discussed to determine the most appropriate 
method for the ongoing management of the Town Hall Theatre. 
 
Opportunities 
 
A review of Council’s community facilities is currently being undertaken which includes an 
analysis of income/expenditure, asset life and usage in order to allow for future planning of 
the needs for these facilities. 
 
This is also considering opportunities to improve the performance of the facilities through 
improved marketing and the design process for any future facilities.  
 
On this basis it is intended to provide a further report to Council on completion of the review 
of Councils community facilities. 
 

Officer's Recommendation 

That the information be noted. 
 
Committee’s Recommendation: (Greiss/Kolkman) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
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Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
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3. FINANCIAL SERVICES 

3.1 Investment report - March 2015   
 

Reporting Officer 

Manager Financial Services 
 
 

Attachments 

Investment portfolio performance for the month of March 2015 (contained within this report) 
 

Purpose 

To provide a report outlining Council’s investment portfolio performance for March 2015. 
 

Report 

Council invests any surplus funds that become available through the financial instrument 
designated by the Ministerial Order from the Office of Local Government. The Local 
Government Act 1993 and the Local Government (General) Regulation 2005 require a 
monthly investment report be presented to Council. 
 
Council’s Investment Portfolio as at 31 March 2015 stood at approximately $95m. Funds are 
currently being managed both by Council staff and Fund Managers and are in accordance 
with the Local Government Act 1993, Local Government (General) Regulation 2005 and 
Council’s Investment Policy. 
 
Portfolio Performance 
 
Directly managed investments show an outperformance of the AUSBOND bank bill index 
benchmark by more than 100 basis points for the reporting period. 
 

Monthly annualised return March 

Council Managed Funds 3.53% 

Benchmark: AUSBOND Bank Bill Index 2.39% 
 
Investment returns can fluctuate during any one reporting period based on market 
perceptions, or as in the case of funds under management, changes in asset classes. As 
such, any measurement of performance is better reflected over a rolling 12 month period to 
average out any fluctuations in monthly performance. Council’s total investment portfolio has 
outperformed the benchmark on average over the last 12 months. 
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Rolling year to date return March 

Council Managed Funds 3.80% 

Benchmark: AUSBOND Bank Bill Index 2.66% 
 
Council’s portfolio as at 31 March 2015 is diversified with 64% in term deposits of varying 
lengths of maturity which are managed in accordance with market expectations and 
Council’s investment strategy, 26% in floating rate deposits which gives Council a set margin 
above either 30 or 90 day bank bills, 6% in fixed rate bonds, 3% in funds in a short term at 
call account.  
 

Maturity profile 31 March 

Short term at call $3,240,566 

0 – 3 months $25,581,515 

3 – 6 months  $29,266,928 

6 – 12 months $7,157,041 

12 months + $29,500,000 
 
All investments are placed with approved deposit taking institutions. No funds are placed 
with any unrated institutions. 
 

Credit exposure 31 March 

AAA to AA- 76% 

A+ to A- 21% 

BBB+ to BBB- 3% 

Other approved deposit taking institutions 0% 
 
Economic outlook 
 
The Reserve Bank of Australia (RBA) Board reduced the cash by 25 basis points and the 
cash rate is currently 2% announced on Tuesday 5 May 2015. 
 
The official statement accompanying the decision concluded “At today's meeting, the Board 
judged that the inflation outlook provided the opportunity for monetary policy to be eased 
further, so as to reinforce recent encouraging trends in household demand.” 
 
Summary 
 
Council’s investment portfolio continues to outperform the benchmark of the AUSBOND 
bank bill index. The Local Government Investment Guideline leaves little scope for the 
enhancement of Council’s investment portfolio with the various investment products being 
offered. However, to enhance the portfolio, advantage is taken on the length of maturity of 
the investment given the rating of the institution, as well as reviewing any new investment 
products offered in consultation with Council’s financial advisor, Spectra Financial Services. 
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Regular liaison with Council’s external financial advisor assists in monitoring all of the risk 
factors to maximise Council’s return on the investment portfolio, while minimising the risk 
associated with this strategy. 
 

Officer's Recommendation 

That the information be noted. 
 
Committee’s Recommendation: (Greiss/Borg) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
 

Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
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ATTACHMENT 1 
 

 
 
 
  

CAMPBELLTOWN CITY COUNCIL INVESTMENT PORTFOLIO
Summary March 2015

Benchmark AUSBOND Bank Bill Index
Portfolio Balance $94,746,050.24

Monthly Performance Return (mth) Return (pa)

AUSBOND Bank Bill Index 0.20% 2.39%
Total Portfolio 0.29% 3.46%

Performance to Benchmark + 0.09% + 1.08%

Portfolio - Direct Investments 0.30% 3.53%

Performance to Benchmark + 0.10% + 1.14%

Short Term Call Account 0.23% 2.65%

Year to Date Performance Credit Exposure (S&P Long Term Rating)

Rolling 12 Month Period
3.80% Council Managed Funds
2.66% Benchmark

Interest Budget to Actual
Average Budget to Period $2,587,500
Actual Accrued to Period $2,601,882

Securities Institutions

Amount Invested
NAB Funds at Call 3,240,566.07$     3%
NSW Treasury 2,225,000.00$     2%
National Australia Bank 33,774,299.13$   36%
ANZ Bank 3,500,000.00$     4%
Westpac Bank 9,947,558.36$     10%
St George Bank 1,179,539.40$     1%
Commonwealth Bank 6,500,000.00$     7%
Bank Western Australia 11,343,925.64$   12%
AMP Bank 4,000,000.00$     4%
Suncorp Metway 6,035,161.64$     6%
ING Bank 4,000,000.00$     4%
Rural Bank 2,000,000.00$     2%
Bank of Queensland 4,000,000.00$     4%
ME Bank 3,000,000.00$     3%

94,746,050.24$   100%

% Portfolio

0%

3%

21%

76%

0% 20% 40% 60% 80%
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3.2 Monthly Rates Summary - March 2015   
 

Reporting Officer 

Manager Financial Services 
 
 

Attachments 

1. Monthly rates summary (contained within this report) 
2. Actual to budget result (contained within this report) 
3. Rates statistics (contained within this report) 
 

Purpose 

To provide details of the 2014-2015 Rates and Charges Levy and cash collections for the 
period ending 31 March 2015. 
 

Report 

Rates and charges levied for the period ending 31 March 2015 totalled $93,246,913 
representing 99.7% of the total annual budget estimate. 
 
For the period ending 31 March 2015, receipts to the value of $ $72,833,783 have been 
received. In percentage terms, 76.4% of all rates and charges due to be paid have been 
collected. The amount collected in the same period last year was 75.9%. 
 
Debt recovery action during the month involved the issue of 2188 seven day letters to 
ratepayers with two or more instalments outstanding and a combined balance exceeding 
$500. Towards the end of March, a review of matters still outstanding resulted in 635 
accounts being referred to Council’s recovery agents for a second letter of demand. Aside 
from penalty interest, no additional costs have been incurred at this stage. 
 
Missed instalment notices were issued to 7153 ratepayers that appeared to have overlooked 
payment by the 28 February 2015 instalment. Council officers continue to provide assistance 
to ratepayers experiencing difficulty in settling their accounts. This includes the monitoring of 
412 ratepayers with a total arrears balance of $637,776, and who have made suitable 
payment arrangements. 
 
Ratepayers who purchased property since the February instalment notices are issued with a 
'notice to new owner' letter. During the month, 22 of these notices were sent to ratepayers 
advising them of the amount unpaid on their account and the amount levied in annual rates 
and charges. 
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Officer's Recommendation 

That the information be noted. 
 
Committee’s Recommendation: (Kolkman/Borg) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
 

Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
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ATTACHMENT 1 
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3.3 Sundry Debtors Report - March 2015   
 

Reporting Officer 

Manager Financial Services 
 
 

Attachments 

1. Debtors summary to 31 March 2015 (contained within this report) 
2. Ageing of sundry debts to 31 March 2015 (contained within this report) 
 

Purpose 

To provide a report detailing the amount outstanding by type and age for sundry and 
miscellaneous debts for the period ending 31 March 2015. 
 

Report 

Debts outstanding to Council as at 31 March 2015 are $3,239,991, reflecting an increase of 
$2,413,102 since February 2015. The ratio of outstanding debts to current invoices has 
decreased from 23% in February to the current level of 6%. This debtor management ratio is 
a measure of the effectiveness of recovery efforts, however is impacted by Council policies 
as well as economic and social conditions. 
 
Invoices raised – March 2015 
 
During the month, 1059 invoices were raised totalling $3,626,065. The majority of these are 
paid within a 30 day period. The most significant invoices raised during the month have been 
in the following areas: 
 
Government and other Grants – $2,767,574 – the invoices relate to: 
 
Roads and Maritime Services - property acquisition on Eagle Vale Drive, 
Blaxland Road pavement rehabilitation, M5 on ramp rehabilitation at 
Stromferry Crescent and Raby Road and Fitzgibbon Lane, Rosemeadow off 
road cycleway 

$2,379,000 

NSW Environmental Trust - Junction Road Community Recycling Centre and 
Recycling Cluster Stations 

$273,536 

Transport for NSW - extension of shared user path at Ingleburn Gardens $81,400 
Sport and Recreation - new cricket pitch at Victoria park, Minto, upgrade of 
floodlighting controls at Eschol Park sport complex, Memorial Oval, Airds and 
various sportsgrounds in Macquarie Fields 

$19,338 

The Georges River Combined Council Committee - Bio Fund Grant, Spring 
and Mansfield Creek work 

$13,200 
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Land and Building Rentals - $493,283 - the main invoices relate to: 
 
Crown Castle Australia Pty Ltd - annual payments for 3GIS land lease at 
various locations within the Local Government Area 

$226,959 

Telstra Corporation Limited - annual payments for 3GIS land lease at various 
locations within the Local Government Area 

$129,610 

Aldi Stores - monthly rental Macquarie Fields $24,750 
Nuvezo Pty Ltd - monthly rental Dumaresq Street Cinema $23,797 
Glenquarie Hotel Pty Ltd - monthly rental Macquarie Fields $20,438 
Optus Mobile Pty Limited - monthly rental Glen Alpine $15,478 
Caltex Oil Australia Pty Ltd - monthly rental Macquarie Fields $15,062 
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,696 

 
Various Sundry Items – $115,564 – the main invoices relate to: 
 
Camden Council - building assessment project, half share of Macarthur 
Group tour ideas kit and legal representation of the WSN regional processing 
contract 

$52,128 

OCS Fun Amusements Pty Ltd - commission for events $12,800 
Wests Tigers Football Club - commission on ticket sales $11,813 
Wingecarribee Shire Council - legal representation of the WSN regional 
processing contract 

$9,129 

Wollondilly Shire Council - legal representation of the WSN regional 
processing contract 

$9,129 

Sylvanvale Disability Services - costs associated with the Big Blue Studio at 
the Arts Centre 

$6,098 

 
Sportsground and Field Hire – $70,771 – the main invoices relate to: 
 
Invoices raised in May relating to the hire of Campbelltown Sports Stadium - 
West Tigers Football Club, Campbelltown UWS Collegians Athletics Inc and 
Total Event and Management Services Pty Ltd 

$52,927 

 
Receipts to the value of $1,212,963 have been received during the period, the most notable 
in the following areas: 
 
Land and Building Rentals $479,771 
Government and other Grants $293,313 
Waste Collection Services $112,148 
Various Sundry Items $74,841 
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Sundry debts outstanding – 31 March 2015 
 

Debts exceeding 90 days of age totalled $148,223 as at 31 March 2015. The major invoices 
relating to this balance include: 
 

Description Date 
Invoiced 

Balance at 31 
March 2015 

Debtor 68316.9 - retaining wall between Lot 1451 DP 
703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is 
maintaining arrangement to pay $450 per month as approved 
by Council 

09/06/10 $9,257 

Caspers Baseball Club - electricity charges. Club is 
experiencing financial difficulty, however have been making 
irregular payments to reduce the debt. Council continues to 
meet with club and Macarthur Baseball to resolve debt 

17/12/12 
to 

31/01/15 

$7,503 

Caltex Oil Australia Pty Ltd - dispute over market valuation 
review, this amount is subject to independent assessment 

08/02/13 
to 

02/12/14 

$8,247 

Insight Mercantile Pty Ltd – abandoned motor vehicle, unable 
to locate owner of the vehicle. Finance company 
acknowledges Councils power to sell an encumbered vehicle. 
The vehicle has gone to the auctioneer and was not sold at 
first auction, however will be put up for further auction in an 
attempt to sell the vehicle and recover the costs 

18/07/14 $2,799 

GE Automotive – abandoned motor vehicle, unable to locate 
owner of the vehicle. Finance company acknowledges 
Councils power to sell an encumbered vehicle. The vehicle 
has gone to the auctioneer and was not sold at first auction, 
however will be put up for further auction in an attempt to sell 
the vehicle and recover the costs 

05/07/12 $5,709 

74366.6 - motor vehicle accident at the Animal Care Facility, 
no response to letters sent. Continuing with further 
investigations to locate the debtor 

05/06/14 $1,970 

Master Woodturning - Land value associated with walkway 
closure adjoining 37 Lancaster Street, Ingleburn. Payment is 
expected in June 2015 

20/11/14 $54,127 

Skagias Investments Pty Ltd - Road Restoration at 6 Lithgow 
Street, Campbelltown. Arrangement to pay $3,500 per month, 
next payment is expected by the end of April 2015 

01/12/14 $7,020 

 

Debt recovery action is undertaken in accordance with Council’s Sundry Debtor Recovery 
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be 
issued any number of invoices during the calendar month for any business, services or 
activities provided by Council. At the conclusion of each calendar month, a statement of 
transactions is provided with details of all invoices due and how payments or credit notes 
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent 
statement. 
 

All debts that age by 90 days or more are charged a statement administration fee of $5.50 
per statement. Debtors are contacted by telephone, email or in writing to make suitable 
arrangements for payment of the overdue debt. Where a suitable arrangement is not 
achieved or not maintained as agreed, a seven day letter is issued referencing referral to 
Council’s debt recovery agents. 
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Matters referred to Council’s recovery agent are conducted in accordance with relevant 
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a 
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the 
event that no response is received, instructions are given to proceed to Statement of Claim 
allowing a further 28 days to pay or defend the action. Failing this, the matter will 
automatically proceed to judgment and continue through the Civil Procedures Act 2001 
process. 
 
All costs associated with formal legal recovery are payable by the debtor and staff continue 
to make every effort to assist debtors to resolve their outstanding debt before escalating it 
through the local court. 
 
During the month, 10 accounts were issued a letter of demand on Council’s letterhead, 
advising that if the account was not settled or an appropriate arrangement was not made, 
the account will escalate to formal legal action through Council’s agents. 
 
The first stage of formal legal recovery action commenced on 2 accounts. The defaulting 
debtors were issued a letter of demand by Council's agents Executive Collections, advising 
that if the account was not settled or an appropriate arrangement was not made the account 
may be escalated to a Statement of Liquidated Claim. 
 
Council's agents were instructed to proceed with one Statement of Liquidated Claim, for 
unpaid licence fees. 
 
Council officers continue to provide assistance to debtors experiencing difficulties in paying 
their accounts. Debtors are encouraged to clear their outstanding debts through regular 
payments where possible, to avoid any further recovery action. 
 

Officer's Recommendation 

That the information be noted. 
 
Committee’s Recommendation: (Greiss/Kolkman) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
 

Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
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ATTACHMENT 1 
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ATTACHMENT 2 
 

 
  

   
 
 
 



Corporate Governance Committee Meeting 12 May 2015 Page 101 
3.4 Quarterly Budget Review Statement As At 31 March 2015  
 
 
 

3.4 Quarterly Budget Review Statement as at 31 March 2015   
 

Reporting Officer 

Manager Financial Services 
 
 

Attachments 

Quarterly Budget Review Statement for the period 1 January 2015 to 31 March 2015 
(contained within this report) 
 

Purpose 

A quarterly financial review has been conducted on the original income and expenditure 
estimates presented in the 2014-2015 budget. The adjustments relating to the review of the 
original budget allocations are presented for Council’s consideration. 
 
Introduction 
 
The current planning and reporting framework for NSW Local Government has a greater 
focus on financial sustainability. In an effort to achieve consistency in reporting between 
councils, the Office of Local Government introduced a set of minimum requirements and 
predefined templates to assist councils in meeting their legislative obligations. Collectively, 
these documents are known as the quarterly budget review statement (QBRS). The latest 
QBRS under the reporting framework is attached. 
 

Report 

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the 
Responsible Accounting Officer is required to prepare a quarterly budget review of income 
and expenditure estimates and submit a report to Council. The QBRS must also include an 
opinion of the Responsible Accounting Officer concerning the financial position of Council. 
This report provides an overview of the results of the financial review for the quarter ended 
31 March 2015. 
 
In June 2014, Council adopted a balanced budget for 2014-2015. There is no proposed 
change to the budget result in this review. 
 
The recommended movements relating to income and expenditure are summarised in the 
attachment and details of significant items greater than $20,000 are listed in the body of this 
report for Council’s consideration. 
 
In the January to March quarter, Council considered a number of reports that either required 
an adjustment to budget estimates or requested that consideration be given to funding 
programs. The recommendations from these reports have been included in this review. 
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The following items are detailed with corresponding adjustments recommended following the 
completion of the quarterly financial review: 
 
Planning and Environment Directorate - $65,000 increase in expenditure 
 
As Council has been previously advised a new function has been established within the 
Planning and Environment Division to encourage and facilitate the economic development of 
the Campbelltown-Macarthur region. This function is being co-ordinated by the Director of 
Planning and Environment. As this function was not included in the original budget 
discussions, this allocation is required to fund the expenditure in this financial year. This 
funding has been provided for by the increase in Development Income. 
 
Animal Care Facility - $300,000 increase in expenditure 
 
As recently resolved by Council on the future management of the Animal Care Facility, this 
amount has been allocated to fund the interim capital upgrade works at the facility. These 
funds have been sourced from additional income generated from increased building activity 
in the area. 
 
On-Street Parking - $120,000 increase in income 
 
Additional staff have recently employed to increase resources to manage parking 
requirements of the City. This has enabled an amplified surveillance program to be 
activated, resulting in an increase in the income generated from parking fines. These 
additional funds have been utilised to offset various adjustments throughout the budget. 
 
Development Assessment Unit - $364,000 increase in income 
 
There have been a number of significant planning and building developments in the Local 
Government Area this financial year, resulting in an increase in the funds received from 
development applications and building fees. The majority of these additional funds have 
been utilised to fund the capital upgrade works required at the Animal Care Facility budget. 
 
Strategic Planning - $42,500 decrease in income 
 
When the original budget document was prepared it was anticipated that Council would 
receive income from rezoning applications as has historically been the case. However, in 
this financial year it is projected this budget will not be realised. 
 
Domestic Waste Management - $900,000 increase in expenditure 
 
As advised in a recent presentation to Council by the Manager Waste and Recycling and 
following a recent inspection of the workshop at Council’s Junction Road Waste 
Management Depot, a number of health, safety and environmental issues were identified 
that require rectification as a matter of priority. Due to the age of the building (approximately 
50 years), its poor condition and the estimated cost of rectifications, the workshop has been 
assessed as beyond economical repair, and therefore requires replacement. This allocation 
will enable the replacement of the building and will be funded from existing funds held within 
the Domestic Waste Reserve. 
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Squad Swimming Program - $46,000 decrease in income  
 
The utilisation of the squad swimming program at the leisure centres has been less than was 
anticipated when the original budget was prepared. This reduction in income has been offset 
by the additional income received from the learn to swim program. 
 
Learn to Swim Program - $116,000 increase in income  
 
The utilisation of the learn to swim program at the leisure centres has been greater than was 
anticipated when the original budget was prepared. These additional funds have been 
utilised to offset various adjustments throughout the budget. 
 
Interest on Investments - $100,000 decrease in income 
 
The return on Council’s investments is less than anticipated due to continued low interest 
rates being set by the Reserve Bank of Australia. 
 
Rates-General Purpose Revenue - $64,200 increase in income 
 
The actual rates levied at the start of this financial year were greater than the amount that 
was calculated when the original budget was prepared. This has occurred due to changed 
circumstances such as additional ratepayers in the Local Government Area, new 
supplementary rate levies issued as a result of the subdivision of land parcels etc. This has 
generated additional rating income. These additional funds have been utilised to offset the 
reduction in interest on investments. 
 
Summary 
 
As reported to Council in previous years, the financial objective has been to budget a surplus 
to improve Council’s liquidity ratio. The liquidity ratio has improved to a satisfactory level and 
as such, a balanced budget is proposed for the 2014-2015 financial year. 
 
As per the Responsible Accounting Officer’s statement, the 2014-2015 results continue to 
support Council’s sound financial position in the short to medium term. During 2014-2015, 
Council will further refine its financial strategy in line with the development of the 10 year 
Long Term Financial Plan, required by the Integrated Planning and Reporting Framework 
and determine the most appropriate and financially responsible action for future periods. 
 

Officer's Recommendation 

That the adjustments recommended in the Quarterly Budget Review Statement be adopted. 
 
Committee’s Recommendation: (Greiss/Kolkman) 
 
That the Officer’s Recommendation be adopted. 
 
CARRIED 
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Council Meeting 19 May 2015 (Hawker/Mead) 

That the Officer’s Recommendation be adopted. 
 

Council Minute Resolution Number 84 

That the Officer’s Recommendation be adopted. 
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ATTACHMENT 1 
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4. HUMAN RESOURCES 

No reports this round 

 

5. INFORMATION MANAGEMENT AND TECHNOLOGY 

No reports this round 

 

6. GENERAL BUSINESS 

Nil. 
 
 
Confidentiality Motion: (Kolkman/Greiss) 
 
That the Committee in accordance with Section 10A of the Local Government Act 1993, 
move to exclude the public from the meeting during discussions on the items in the 
Confidential Agenda, due to the confidential nature of the business and the Committee’s 
opinion that the public proceedings of the Committee would be prejudicial to the public 
interest. 
 
CARRIED 
 
 

23. CONFIDENTIAL ITEMS 

23.1 Proposed Acquisition Lot 12 Fields Road, Ingleburn    
 

Reason for Confidentiality 

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for business 
relating to the following: - 
 

(c) information that would, if disclosed, confer a commercial advantage on a person 
with whom the council is conducting (or proposes to conduct) business. 

 
Motion: (Greiss/Kolkman) 
 
That the Committee in accordance with Section 10 of the Local Government Act 1993, move 
to re-open the meeting to the public. 
 
CARRIED 
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There being no further business the meeting closed at 5.36pm. 
 
 
 
 
P Hawker 
ACTING CHAIRPERSON 
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