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2.1 Aged And Disability Worker Funding

Minutes of the Community Services Committee held on 14 July 2015

Present

Apology

Councillor T Rowell (Chairperson)

Councillor G Brticevic

Councillor W Glynn

Councillor D Lound

Councillor M Oates

Councillor R Thompson

Acting General Manager — Ms L Deitz

Acting Director Community Services — Ms J Uluibau

Acting Director Planning and Environment — Mr J Baldwin
Acting Manager Communications and Marketing - Ms A King
Manager Community Resources and Development - Mr B McCausland
Manager Cultural Services - Mr M Dagostino

Acting Manager Customer Service — Ms M James

Acting Manager Education and Care Services - Ms G Vickers
Manager Healthy Lifestyles - Mr M Berriman

Acting Manager Library Services - Ms D Abbott

Manager Technical Services - Mr K Lynch

Policy and Governance Coordinator - Ms J Warner

Executive Assistant - Mrs K Peters

(Rowell/Oates)

That the apology from Councillor Matheson be received and accepted.

CARRIED

Also in Attendance

At the conclusion of the Corporate Governance Committee meeting the
following Councillors attended the Community Services Committee
meeting:

Councillor Dobson
Councillor Greiss
Councillor Kolkman
Councillor Mead

Acknowledgement of Land

An Acknowledgement of Land was presented by the Chairperson Councillor Rowell.

DECLARATIONS OF INTEREST

There were no Declarations of Interest at this meeting.
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1. COMMUNICATIONS AND MARKETING

No reports this round

2. COMMUNITY RESOURCES AND DEVELOPMENT
2.1 Aged and Disability Worker Funding

Reporting Officer

Manager Community Resources and Development

Attachments
Nil

Purpose

To seek Council's endorsement of the extension of annual funding of $26,219 from the
Department of Social Services for Council’'s Aged and Disability Worker for the period from 1
July 2015 to 30 June 2017.

History

Council at the meeting of 9 December 2014 was advised in a confidential report that from
July 2015 the Home and Community Care (HACC) program will be replaced by the Regional
Assessment Service and the Commonwealth Home Support Program (CHSP).

Report

Council's Aged and Disability Worker position is partly subsidised through the HACC
program. Council was previously advised that the HACC program ceases on 30 June 2015.

The Department of Social Services has nos advised Council that activities classified as
sector support and development will now attract continued funding until the 30 June 2017,
while a broader approach to sector support across aged care is considered. Again, this will
be reflected in a new CHSP grant agreement. The Department of Social Services will
provide further information on the development of the approach to sector support later in the
year.
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Councils contribution by the Department of Social Services for the Aged and Disability
Worker funding is $26,219 from the 1 July 2015 to 30 June 2017.

Officer's Recommendation

That Council endorse the annual funding agreement for $26,219 from the Department of
Social Services for Council's Aged and Disability Worker for the period from 1 July 2015 to
30 June 2017.

Committee’s Recommendation: (Thompson/Oates)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.
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3. CULTURAL SERVICES

3.1 2015 Museums Australia National Multimedia and Publication
Design Awards

Reporting Officer

Manager Cultural Services

Attachments
Nil
Purpose

To inform Council that Campbelltown Arts Centre has been successful in winning the 2015
Museums Australia National Multimedia and Publication Design Awards (MAPDA).

History
Council at its meeting on 17 March 2015 endorsed a submission to Museums Australia for

the 2015 MAPDA for two catalogues published by Campbelltown Arts Centre under the
category of Exhibition Catalogue (Major).

Report

The National MAPDA were established by Museums Australia to celebrate excellence in
design and communication in the museum and cultural sector across Australia. The awards
showcase the breadth of design talent across Australia and beyond.

The presentation of the Awards was held on Friday 22 May 2015 at the National Maritime
Museum, Sydney. Campbelltown Arts Centre was successful in the category of Exhibition
Catalogue (Major) for the Edge of Elsewhere catalogue.

These awards are a significant national recognition of excellence for Campbelltown Arts
Centre’s publication program.

Officer's Recommendation

That the information be noted.
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Committee’s Recommendation: (Glynn/Lound)
That the Officer's Recommendation be adopted.

CARRIED
Council Meeting 21 July 2015 (Rowell/Lound)
That the Officer's Recommendation be adopted.

Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.
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3.2 Release of the NSW Arts and Cultural Policy Framework

Reporting Officer

Manager Cultural Services

Attachments

Nil

Purpose

To advise Council that the Minister for the Arts has announced the release of the ‘NSW Arts
and Cultural Policy Framework’ and advise of its likely impacts on Cultural Service provision
in the Macarthur region.

History

Council at its meeting on 10 December 2013 resolved that a report analysing the impact of
the ‘Arts and Cultural Policy for NSW' be presented to Council when this information
becomes available in 2014.

The New South Wales government recently released the ‘NSW Arts and Cultural Policy
Framework’, which was developed as a result of significant consultation with the industry. It
was launched by the Premier on Thursday 26 February 2015.

Campbelltown Council currently receives nearly $300,000 annually in funding from the New
South Wales government through Arts NSW.

Report

The ‘NSW Arts and Cultural Policy Framework’ outlines a vision for arts and culture in NSW
which is aimed at the diverse communities of New South Wales, including Regional NSW,
Western Sydney and Metropolitan Sydney.

The policy framework has three central principles: excellence, access and strength. It seeks
to promote excellence through innovation, leadership, Aboriginal arts and culture,
international connections and the revitalisation of infrastructure. It aims to promote access to
arts and culture by encouraging participation and developing arts for young people. The
policy framework looks towards professional development, business sustainability, networks
and partnerships, and research and evaluation as key elements to building strength in the
sector.

As part of the goal to revitalise infrastructure, the government makes a commitment to
expanding the arts and cultural facilities available to the people in Western Sydney.
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This whole of government policy framework is designed to complement and reinforce the
NSW Government’s Visitor Economy Action Plan and Creative Industries Action Plan. It
works alongside regional and urban development strategies.

In December 2014, the NSW State Government, Department of Planning and Environment
released ‘A Plan for Growing Sydney’. Action 1.7.4: Continue to grow Penrith, Liverpool and
Campbelltown-Macarthur as regional city centres supporting their surrounding communities
states “the Government will: engage with Liverpool, Penrith and Campbelltown Councils to
identify co-investment proposals for cultural infrastructure”. This was also stated in the NSW
State Government’s Infrastructure Strategy released in November 2014.

Council has prepared a masterplan for the expansion of Campbelltown Arts Centre which
was presented at a Briefing on 24 March 2015 which is in line with the NSW Arts and
Cultural Policy Framework.

The NSW Government can also take into consideration the growth that will occur from the
proposed Glenfield to Macarthur corridor when expanding cultural facilities in Campbelltown.

Officer's Recommendation
1. That the information be noted.
2. That Council writes to the Premier of New South Wales and the Minister for the Arts to

support the NSW Arts and Cultural Policy Framework and their commitment to
Western Sydney Arts infrastructure.

Committee’s Recommendation: (Oates/Glynn)

1. That the information be noted.

2. That Council writes to the Premier of New South Wales and the Minister for the Arts to
support the NSW Arts and Cultural Policy Framework and their commitment to
Western Sydney Arts infrastructure.

3. That Council write to the Federal Minister for the Arts and to our local Federal
Members requesting support for financial assistance to upgrade Campbelltown
Regional Arts Centre and enhance its programs.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Committee’s Recommendation be adopted.

Council Resolution Minute Number 137

That the Committee’s Recommendation be adopted.
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3.3 Minutes of the Campbelltown Arts Centre Sub Committee meeting
held 24 June 2015

Reporting Officer

Manager Cultural Services

Attachments

Minutes of the Campbelltown Arts Centre Sub Committee meeting held 24 June 2015
(contained within this report)

Purpose

To seek Council's endorsement of the minutes of the Campbelltown Arts Centre Sub
Committee meeting held 24 June 2015.

Report

Detailed below are the recommendations of the Campbelltown Arts Centre Sub Committee.
Council officers have reviewed the recommendations and they are now presented for
Council's consideration. There are no recommendations that require an individual resolution
of Council.

Recommendations of the Campbelltown Arts Centre Sub Committee

Reports listed for consideration

7.1 Cultural Services Manager’s Report

That the information be noted.

7.2 Friends of Campbelltown Arts Centre

That the information be noted.

8.1 Campbelltown Arts Centre Masterplan

That the information be noted.

8.2 Annual ARTEXPRESS Exhibition

That the information be noted.

8.3 Maintenance Requests

That the information be noted.
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015

8.4 Festival of Fisher's Ghost Functions

That the information be noted.

Officer's Recommendation

That the minutes be noted.

Committee’s Recommendation: (Thompson/Oates)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015

ATTACHMENT 1
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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3.3 Minutes Of The Campbelltown Arts Centre Sub Committee Meeting Held 24 June
2015
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5.1 Early Childhood Education And Care Grants Program Funding 2015-2016

4. CUSTOMER SERVICE

No reports this round

5. EDUCATION AND CARE SERVICES

5.1 Early Childhood Education and Care Grants Program Funding 2015-
2016

Reporting Officer

Acting Manager Education and Care Services

Attachments

Nil

Purpose

To seek Council's endorsement of $541,745 renewable funding from the NSW Department
of Education and Communities for Council’'s Education and Care Services for the period of 1
July 2015 to 30 June 2016.

History

In April 2011, responsibility for early childhood education and care was transferred from the
Department of Family and Communities Services to the Department of Education and
Communities.

Council at the meeting of 3 June 2014 was advised that the NSW Department of Education
and Communities acceptance of renewable funding became web based through the Early
Childhood Contract Management System (ECCMS) contract and grant funding management
system.

Report

The NSW Department of Education and Communities funds early childhood education and
care in NSW through a series of grants programs. Council receives renewable funding to
support the direct delivery of its Long Day Care and Vacation Care services. Council’'s
Campbelltown Child and Family Centre and Mobile Toy and Book Library also receive
funding through these early childhood project grants.
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The web based ECCMS contract and grant funding management system gives funded early
childhood service providers secure access to information about their service details, annual
funding specifications, financial accountability and performance management. This
information is accessed via an online portal, using a secure log in to electronically manage
annual funding agreements including notification of review, acceptance of funding
agreements and payment advice.

On 22 May 2015 the Department sought Council's agreement to accept renewable funding
of $541,745 for Education and Care Services for the period of 1 July 2015 to 30 June 2016.
This funding is a recurrent amount identical to the amount for the period 1 July 2014 to 30
June 2015.

In order for Council to continue to receive the funding, Education and Care Services were
required to electronically accept the above funding by 29 May 2015.

Officer's Recommendation

That Council endorse acceptance of $541,745 renewable funding from the NSW Department
of Education and Communities for Council’'s Education and Care Services for the period of 1
July 2015 to 30 June 2016.

Committee’s Recommendation: (Lound/Thompson)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.
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7.1 The Reading Hour 2015

6. HEALTHY LIFESTYLES

No reports this round

7. LIBRARY SERVICES
7.1 The Reading Hour 2015

Reporting Officer

Manager Library Services

Attachments
Nil

Purpose

To advise Council of a special Family Storytime event to be held in conjunction with The
Reading Hour 2015 at HJ Daley Central Library.

Report

The Reading Hour will occur on Tuesday 18 August 2015, between 6.00pm and 7.00pm
across Australia, at which time Library Services will be hosting a special Storytime at the HJ
Daley Central Library.

Following on from the National Year of Reading, The Reading Hour continues to encourage
Australians to work towards the shared goal of helping to lift literacy rates and become a
nation of readers. The Reading Hour is designed to promote to parents the importance of
spending at least ten minutes a day reading to their child in order to increase brain
development and improve literacy skills.

During The Reading Hour, library staff will promote the importance of reading, share stories
with children and help parents understand how the library can assist with developing literacy
skills and engaging children in an appreciation of literature.

At the conclusion of The Reading Hour families will be encouraged to stay and enjoy what
the library has to offer. For people who are not already members of the library service,
membership forms and promotional material on the library’s various services will be
available.
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It is anticipated that this program will help to increase library membership, engage with
families where English is a second language, introduce families to the benefits of the library
service and to reinforce the role of the library in the community.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Glynn/Oates)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.
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7.2 Tech Savvy Seniors CALD Program

Reporting Officer

Manager Library Services

Attachments

Nil

Purpose

To advise Council of the success and completion of the Tech Savvy Seniors Program for
Culturally and Linguistically Diverse Seniors at the HJ Daley Library.

History

Council at the meeting on 17 March 2015 was advised of the Campbelltown Library Services
participation in the Tech Savvy Seniors Libraries Technology Training for Culturally and
Linguistically Diverse Seniors program beginning in April 2015.

Report

The NSW Government (through partners Office for Aging and the State Library) and Telstra
launched a partnership earlier this year to extend the Tech Savvy Seniors Program to older
members of CALD communities across NSW, delivering face to face training in using
computers, the internet and social media at selected Public Libraries and Community
Colleges.

Following on from the launch, Campbelltown City Library was chosen as one of the 13
participating Public Libraries across NSW to deliver these training sessions to CALD seniors
in language through bilingual trainers. The languages chosen for the program at the HJ
Daley Library were Arabic, Hindi and Chinese (Cantonese).

Bilingual trainers hosted four weekly sessions for each language group from 10.30am to
12.30pm. The program began with Arabic on Wednesday 11 March 2015, followed by Hindi
on Wednesday 8 April 2015 and then Chinese (Cantonese) on Wednesday 13 May 2015.
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The program was promoted in local newspapers, community radio, Compass, Council’s
website, social media and also through direct communication with various multicultural
seniors and educational groups and organisations. The sessions were very well attended
with six to eight regular participants attending each of the language sessions and the
feedback from these participants has been extremely positive. Overall the participants felt
that the sessions were extremely valuable and helped in providing them with ‘hands on’
experience and a greater understanding of new communication technology and social
media. The most beneficial part of the training was the opportunity to learn about this
technology in their own language through the multilingual trainers (supplied by the Ethnic
Communities Council).

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lound/Thompson)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.
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7.3 Library Services Review

Reporting Officer

Manager Library Services

Attachments

Campbelltown City Library Service Strategic Review (contained within this report)

Purpose

To advise Council of the outcome of the external review of the Library Services.

History

Council at its meeting of 11 February 2014 requested a report on the provision of Library
Services across the City. External consultants, Roger Henshaw Consulting were engaged to
undertake a review of the Library Service during the second half of 2014.

The review examined the existing Library Service in the context of both State and National
standards, the New South Wales Library Act and Library Regulation and benchmarking
against other Category 13 UFV (Urban Fringe Very Large) Councils.

A briefing to Council was also conducted on 24 February 2015.

Report

The review identified a range of opportunities for the Library Service both in terms of existing
service level and programmes and future challenges in maintaining service levels in line with
community expectations, technological change and population growth.

Public Library services are experiencing a high degree of change brought about through a
combination of factors including demographic changes, changing technology use, changes
in traditional publishing models and altered community expectations of service delivery.
Across Campbelltown, there has been a steady decline in the demand for traditional lending
services, with a change in preference from informational material to recreational material,
and a concurrent increase in demand for access to online information resources. Branch
Library visitation is increasing however and this trend is being driven by a range of factors
including access to computers, access to programmes and access to quiet or studying
spaces outside of the home.

The report reviews these factors in light of the legislative framework and applicable
standards under which NSW public libraries operate. The report also cites a number of
relevant best practise examples both in Australia and overseas in its recommendations.
Notably, the report identified that:
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e the current mix and location of library branches across the City provides appropriate
access to library and information services for the city’s residents on current population
figures

o the Library’s current performance against the relevant national benchmarks is
satisfactory

¢ anticipated development and population growth in the region will require a response in
order to ensure that the existing branch libraries can continue to meet demand

e anticipated growth in the southern end of the city will require careful planning to ensure
the best outcomes for service delivery are achieved.

The anticipated change in population density around existing facilities will pose some
challenges, especially for the HJ Daley Library which will experience:

e increased demand for flexible spaces, meeting rooms, study areas, performance,
exhibition space

e evolving use of technology with demand for greater band width

e catering to a greater demand for recreational use.

The report notes that demand for flexible space and access to information, as well as
programmes will continue to grow and that the existing HJ Daley Library building is currently
struggling to meet that demand. Similarly, the northern most branch, Glenquarie, will see
increasing demand in the medium term and require a similar approach to ensure that service
demand can be met.

Additionally, the library service will need to continue to adapt and deliver new services to a
changing demographic with growth in both preschool aged children and over 65s anticipated
during the next five years.

The Review provided the following conclusions:

e existing service delivery model is currently working well

e population growth and changes in density will place pressure on existing buildings

¢ demographic change will demand enhancement of current programming especially for
over 65 and preschool age groups.

Response

The review makes 49 recommendations across all areas of Library operations designed to
reflect current best practise across public library services. The recommendations are divided
into 6 categories, Library Service Delivery, Service Design and Delivery, Community
Engagement, Partnerships and Income Options, Collections, Staffing Organisational
Structure and Marketing. The recommendations are based on the current review and
anticipated future needs. Responses to the recommendations are grouped into categories
below.

The recommendations are:
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Library Service Delivery Model

1. One central library and two to three smaller town centre libraries offering varied
services and collections. Following the development of a Library in the southern part of
the LGA, this model may be adjusted.
Kiosks (sometimes referred to as Express libraries) to be provided in key locations
Semi-permanent facility to deliver outreach services and promote the library’s services
and programs (similar to City of Sydney's Library Link or Greater Taree's pop-up
library)
4, Develop a Campbelltown City Library Facilities Plan that includes:

e A review of existing library infrastructure
A visioning brief for future library facilities
Identification of possible sites, which may need to be acquired
A design brief for each proposed site based on contemporary and local needs
Draft plans costing and resourcing purposes eg. Applications for funding including
grants, Council capital investment, partnerships (including commercial), and
regional/Western Sydney infrastructure funding.

wnN

Service Design and Delivery

Develop outcomes-based project briefs for library programs and key services

Evaluate all programs on an ongoing basis to ensure they meet strategic outcomes

Review spread of library opening hours

Implement an online events booking system, with capacity for electronic payments

Purchase eReaders, iPads, tablets etc. for loan, and for staff / customer familiarisation

tablets (25% of Campbelltown’s households do not have home access to technology)

10. Develop eServices for the house bound

11. Create an eBrowsing area e.g. touch screen kiosks and tables

12. Develop an online Readers’ Advisory service (opportunity for collaborative project with
other libraries)

13. Explore the concierge model of user assistance. This may require staff training, and
the increased use of technology e.g. mobile phone and tablet for concierge staff

14. Consider removing/downsizing circulation and reference desks as more customers use
self checkout, and the concierge model is implemented

15. Continue to provide technology based programing and services, e.g. Internet tutorials,
how-to workshops, information resources for technology development, opportunities to
view, touch and learn about new technologies

16. Provide and target technology services to older persons and youth (a digital literacy

strategy)

©oNo O

Community Engagement

17. Further develop library web presence and social media to engage, inform, invite and
celebrate

18. Encourage and support a culture of reading within the community (e.g. Paint the Town
Read, One Book One City)

19. Provide training and resources which support and encourage the development of
literacy skills in the community (including digital literacy)

20. Work collaboratively with other agencies in the LGA to provide resources and services
aimed at improving literacy levels in the community (Let's Read)
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7.3 Library Services Review

21. Assess the creation of a Friends of the Library group for library programs and
fundraising support for key library projects / programs

22. Assess the targeted use of volunteers (skill based) for assistance in the delivery and
support of library programs and events

Partnerships and Income Options

23. Draw up partnership and sponsorship guidelines

24. Develop a partnership prospectus

25. Investigate supplier partnerships (entrepreneurial activity) e.g. the lending or sale of
eMaterials via the library website (to offset collection costs)

26. Charge for value-added programs e.g. the library as a venue for meetings or training,
although this is limited by size constraints of existing branches

27. Design a program of library income and expenditure i.e. generating income from
specific activities and using the income to directly support nominated activities (for
example, generating income from higher level facilitated technology training (library as
a venue), and utilising income to offset the library’s technology costs / equipment
replacement costs

28. Develop a project-based grants strategy

29. Investigate commercial partnerships e.g. the leasing of café space, merchandising etc

30. Evaluate co-location partnership opportunities (commercial, non-commercial or
community)

Collections

31. Consider joint purchasing agreements with other Councils, with the Library seeking
formal expressions of interest from geographically close library services (e.g. Camden,
Wollondilly and Wollongong) to make tender development, assessment,
implementation and ongoing performance monitoring easier and more immediate

32. Move to increased levels of shelf ready materials

33. Investigate eKiosk technology and service options e.g. lending eMaterials

34. Focus on (lifelong) learning support resources, eResources and physical resources

Staffing/Organisational Structure

35. Move to self-checkout with concierge type support as required (at city and town centre
libraries)

36. Plan for staff relocations, as operations and branches change to meet new service
delivery model

37. Develop and implement a professional development and continuing education plan

38. Develop a succession plan for key positions

39. Develop and implement an orientation / induction program for all new staff

40. Conduct a skills audit and training needs assessment

41. Change staffing organisational structure to reflect new roles and responsibilities

42. Create and manage an ‘emerging trends’ research and evaluation group
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Marketing

43. Develop and adopt targeted marketing strategies and tactics (the marketing plan)

44. Prepare a calendar of events

45. Develop resource Kits / fact sheets for all events and programs for use by media

46. Investigate automated emails and SMS to alert users about events etc

47. Develop a more interactive web presence for the library service e.g. online bookings,
feedback mechanisms (including suggestions, comments, book reviews etc.)

48. Library staff to subscribe to The NSW Public Libraries Marketing Working Group eList

49. Develop a membership benefits scheme

Response

Generally the recommendations of the report are helpful in directing future planning and
activities across the library. Many of the recommendations are in already in place or in
planning. There are a number of opportunities moving forward:

Library Service Delivery

The report identifies an optimum service delivery structure of one central branch and a
network of smaller town centre libraries, which is the current service delivery structure, and
indicates that the existing branches and central Library are servicing current demand
satisfactorily. The report suggests that more flexible spaces, including kiosks and “pop up”
facilities in key locations such as shopping centres, community areas would facilitate
programme delivery at external locations. Library staff currently provide a range of outreach
services at external events and locations (schools/preschools/community centres) on an ad
hoc basis, however access to lending collections is limited to the physical buildings. The
costs of developing and maintaining a semi-permanent facility and/or a network of kiosks
would need to be quantified and assessed further.

The report also considers responses to anticipated growth in the southern part of the city,
(Campbelltown South towards Appin), and considers a range of approaches to meet this
change. The report suggests developing a Library Facilities Plan as an initial step to scope
an approach to deal with the growth across the City, both in terms of greenfield development
in the south and continued urban consolidation and increases in density in older areas.
Opportunities for collaboration with adjoining Local Government Areas may also emerge
through this process, particularly in the south, where development around Appin could be
best met by a regional approach.

The report identifies that library facilities at Glenquarie, Campbelltown and Eagle Vale will
not meet the size standards based on the 10 year population growth projections. This will
need to be investigated further.

Service Design and Delivery

Library programmes are reviewed on an ongoing basis including operating hours and online
services. Technology programmes continue to expand and it's worth noting that
Campbelltown Library was among one of the first public libraries to provide loans of tablets
and eReaders. The circulation model is currently transitioning from a desk based model to a
concierge approach in step with the roll out of RFID security. The Library service is currently
partnering with a number of organisations to implement a range of elements of digital literacy
and will continue to develop programmes as required.
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Community Engagement

Opportunities exist to further extend library services into the community on top of the already
established partnerships and programmes, the options detailed in recommendations 17-22
will be explored further.

Partnership and Income Options

The library operates within Council’s broader policy framework in relation to sponsorship and
partnerships with commercial organisations and enjoys support from a number of local
organisations to extend programming. The Library also has Deductible Gift Recipient status
(donations can be deducted from income tax). More entrepreneurial activities as
recommended in options 25 - 30 would not be considered appropriate at this time. An
expression of interest for the Library café at the HJ Daley Library is currently underway.

Collections

Materials are currently purchased under the provisions of tenders negotiated by Local
Government Procurement and it is unlikely based on feedback from other Library services
that sufficient purchasing power exists to make a broader collaborative effort worthwhile.
There may however be opportunities to explore in relation to processing and cataloguing
materials purchased in a collaborative manner with neighbouring library services. Collection
use and purchasing priorities are carefully monitored to ensure that the current collection
reflects the community priorities.

Staffing/Organisational Structure

As part of Council, the Library’s staffing strategies including training, development and
succession are implicit with the broader organisational approach. As Libraries are subject to
significant and ongoing change further work around skills and training needs for library staff
is warranted. Any growth and change in services however, would need to be reflected in
staffing arrangements over time.

Marketing

Marketing recommendations (43-48) are all currently in place, with the exception of
recommendation 49 which would require further investigation of similar schemes.

Conclusion

The report emphasises the importance of careful planning, especially in light of population
increases and branch Library service capacity. Library Officers are continually reviewing
service provision and assess the attendance at programmes to ensure ongoing relevance of
these programmes. Officers also identify unmet needs from library members and the broader
community and develop new programmes and services as required.

It is clear however, that the physical limitations of existing libraries, particularly the HJ Daley
Library, will require further investment to ensure that service demands can be met into the
future. Current population growth data indicates that floor space expansions in the vicinity of
50% to 100% of the existing sizes would be required to meet the 10 year population
projections at both the HJ Daley and Glenquarie Libraries.




Community Services Committee Meeting 14/07/15 Page 34
7.3 Library Services Review

Officer's Recommendation
1. That the information be noted.

2.  That a comprehensive Library Facilities Plan be developed to ensure Library services
are positioned to service future growth.

3. That following the completion of the Library Facilities Plan, a further briefing be
presented to Council.

Committee’s Recommendation: (Lound/Oates)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 137

That the Officer's Recommendation be adopted.




Community Services Committee Meeting 14/07/15 Page 35
7.3 Library Services Review

ATTACHMENT 1
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together (2003)

New parents connect at baby bounce sessions; elderly people attend events and find that they make
new friends; teenagers meet up in libraries’ teen spaces after school; and readers discuss their books
and their lives at Book Club meetings. Community-building connections are happening in libraries all
the time. A new feature of many libraries is the development of social enterprise initiatives such as
community cafes, community gardens, craft groups supporting charities and so on.

Public library staff know their communities firsthand, and interact on a daily basis with patrons from
all walks of life. This puts libraries and librarians in a good position not only to bring local issues to
local authorities and social agencies, but also to partner with them to address these needs. There
are libraries lending musical instruments, tools, seeds, cake tins, science equipment and information
technology, like gaming consoles, laptops and e-readers. Such unique collections show how locally
responsive and flexible a truly community-centred library can be.

Libraries provide information, resources and a space for everyone - minority groups, the disabled,
the elderly, carers, refugees, members of culturally and linguistically diverse communities, young
people - in an accessible and appropriate manner.

The growth in the area of lifelong learning in particular has seen libraries move from a more passive
role i.e. as a trusted and neutral place for self education, to a more defined, facilitated, and
outcomes-based role i.e. hosting, facilitating or running learning programs and activities for specific
purposes. In this they contribute to community capacity building, social inclusion and lifelong
learning.

One of the traditional roles of the public library in society is facilitating the creation of knowledge in
our communities. Promoting literacy through instruction has long been a part of the librarian’s job.
Today, the concept of literacy encompasses much more than just reading and writing; it has evolved
into transliteracy, commonly defined as the ability to read, write and interact across a range of
platforms and tools. As new technologies emerge in our communities, library customers turn to
libraries and librarians for instruction in the use of new technologies, for help and troubleshooting,
and in some cases as their only means of access to those technologies. Most public libraries now
provide public access computers and instruction to support computer literacy.

Nowadays libraries offer concerts, author visits, exhibitions and book launches on a regular basis.
This not only opens opportunities for the community to access and enjoy the arts but also provides a
venue for local artists, musicians and authors to promote and showcase their work. Many libraries
also provide a wide range of resources and services to support the arts, including craft sessions at
storytime, writing workshops, artists in residence and state of the art sound editing and music
mixing software. Social media, video equipment, and microphones make it easy to share content.

A more recent initiative being developed and run by public libraries alone or in partnership with
community and commercial organisations is the makerspace. A makerspace is a workspace where
people with common interests, often in computers, machining, technology, science, digital

art or electronic art, can meet, learn, socialise and collaborate. Makerspaces have also been
compared to separate regional community-operated spaces with similar aims and mechanisms, such
as Men’s Sheds. The reasons for adding a makerspace to a library is to foster peer-to-peer learning
and community organisation.
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located outside (but still close) to a commercial centre, in co-location with a leisure centre and
surrounded by parklands and open space. All libraries are located within reasonable distance of
public transport services. Although Campbelltown is 312 square kilometres in area, the current
libraries are well sited, and the majority of the population lives within three to five kilometres of a
branch library. The population density and location of libraries in the northern areas of the LGA
mean no one is further than three kilometres from a branch library.

The HJ Daley Library functions as the central library, and is the largest facility in the network. It is
located across the road from a major shopping centre, with good parking and close proximity to
public transport. Although the building is over 20 years old, it is functional and has a reasonably
versatile layout. There is space to extend the building (for example, the current under-used
courtyard could be incorporated into the building and provide space for a café). There is only one
meeting room, and the library’s capacity to hold large events is limited.

The Ingleburn Library is the most modern library in the network (opened in 2009), and its design and
functionality respond to a number of trends such as increased technology, flexible layout and
community accessibility. The Library’s capacity to hold events for large numbers of people is limited
by its open plan design (with a mezzanine) and acoustic issues. There is no large contained meeting
space. However, the adjacent Ingleburn Community Hall (Council owned and operated) has a 200-
seat capacity, and includes a commercial kitchen.

Eagle Vale Library, built in 2003 as part of the leisure centre is a well sited, custom designed facility,
although it is also lacking adequate meeting and programming space. There is an onsite café, good
parking and easy access to outdoor space. The leisure centre is close to a major shopping area.

The other library branch at Glenquarie is located on the outskirts of a shopping centre. It has one
small meeting room, but no other space available for programs and events. This library has been
refurbished but is dated in its design and there is little or no potential for expansion in the current
location. In future (particularly if moving to a tiered model) Glenquarie Library could be redeveloped
as a neighbourhood library, offering a smaller, targeted collection and specific local programs. Given
its proximity to the Ingleburn branch (and consequently overlapping catchment), consideration
could be given to its redevelopment as an Express or self-service facility. See Attachment 3. Self
service libraries for more detail on what such a facility might look like.

The libraries have varying degrees of integration of smart technology including RFID self-check
terminals (rollout across the system is underway), quick use computers, free WiFi, TVs, and charging
stations for laptops etc.

The HJ Daley Library records the highest usage and is the largest branch but also has space
limitations which impact on service delivery. The branch libraries are also under space pressure with
increased usage and demand. The demand for access to computers and community programming
cannot adequately be accommodated within existing infrastructure and all branches record space
shortages. The RFID self check technology will reduce the need for large circulation counters and the
reduction in the size of reference collections has also freed up a little space.

The implementation of RFID is likely to free up staff time currently spent in routine circulation
duties. A move to a ‘concierge’ style service, with staff providing roving assistance rather than from
behind a desk, also has the potential to free up space — it may no longer be necessary to have
circulation or information desks. With an increase in the number of materials being delivered to the
library, shelf-ready, it is likely staff will be released from back of house tasks to direct customer
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8. GENERAL BUSINESS

8.1 Proposal to have defibrillators at major sporting areas

Councillor Glynn referred to a tragic event over the weekend where a man lost his life which
potentially could have been prevented if a defibrillator was available.

It was noted that the best chance of survival for those experiencing cardiac arrest is through
effective CPR combined with early defibrillation.

Councillor Glynn referred to major sporting facilities across the Campbelltown Local
Government Area and asked if there is any feasibility of supporting local sporting bodies that
attempt to purchase defibrillators.

Committee’s Recommendation: (Glynn/Lound)

That a report be presented outlining the feasibility of supporting major local sporting bodies
that attempt to acquire defibrillators.

CARRIED

Council Meeting 21 July 2015 (Rowell/Lound)

That the Committee’s Recommendation be adopted.

Council Resolution Minute Number 137

That the Committee’s Recommendation be adopted.

22. CONFIDENTIAL ITEMS

No reports this round

There being no further business the meeting closed at 5.59pm.

T Rowell
CHAIRPERSON
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