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Minutes of the Corporate Governance Committee held on 9 February 2016

Present

Apologies

Councillor C Mead (Chairperson)

Councillor F Borg

Councillor G Greiss

Councillor R Kolkman

Councillor P Lake

Director Business Services - Mr M Sewell

Director City Works - Mr W Rylands

Acting Manager Assets and Supply Services - Mr W Miller
Manager Emergency Management and Facility Services - Mr R Blair
Manager Executive Services - Mr N Smolonogov

Manager Financial Services - Mrs C Mears

Manager Governance and Risk - Mrs M Dunlop

Manager Human Resources - Mr B Clarence

Manager Operational Services - Mr A Davies

Manager Property Services - Mr J Milicic

Manager Waste and Recycling Services - Mr P Macdonald
Executive Assistant - Mrs D Taylor

(Mead/Lake)

That the apologies from Councillors Dobson and Chanthivong be received
and accepted.

CARRIED

Acknowledgement of Land

An Acknowledgement of Land was presented by the Chairperson Councillor Mead.

DECLARATIONS OF INTEREST

There were no Declarations of Interest at this meeting.
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1. GOVERNANCE AND RISK
1.1 Fitfor the Future Update

Reporting Officer

Manager Governance and Risk

Attachments

1. Letter from the Hon Paul Toole MP Minister for Local Government regarding the Fit for
the Future Reform Program for NSW Councils (contained within this report)
2. Fit for the Future Progress Report (contained within this report)

Purpose

This report provides an update on the NSW Government's Local Government reform
program.

History

In September 2014 the Office of Local Government (OLG) announced the Fit for the Future
Reform Agenda. The objectives of the Fit for the Future reforms was to ensure councils have
the scale and capacity to meet community needs into the future, are financially sound,
operating efficiently and are in a strong position to guide community growth and deliver
quality services. The Fit for the Future reforms required councils to assess their current and
forecast performance and provide a submission to the government by 30 June 2015.

As a Council recommended to stand-alone, Campbelltown was required to develop an
improvement proposal to demonstrate how Council currently meets or will improve its
financial performance against the financial benchmarks to become fit for the future. The
framework templates provided by the OLG, assessed Council's scale and capacity and
financial performance using criteria that measured sustainability, efficiency, and
infrastructure management.

Campbelltown City Council's improvement proposal was submitted to the Independent
Pricing and Regulatory Tribunal (IPART) on 30 June 2015. IPART assessed Council’'s
submission on behalf of NSW Government and prepared a final report on the assessment of
all council proposals for Fit for the Future. The IPART deemed Council as not having met the
sustainability criteria as it relates to the operating performance ratio.

In November 2015, Council provided a submission to the government in response to the
IPART assessment detailing its financial sustainability and reinforcing Council’s capacity to
stand-alone.
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Report

On 18 December 2015, the government announced the next phase of the NSW Local
Government reform program including merger proposals for some NSW councils and
handed down the Fit for the Future Progress Report (attachment 2).

Following the review of the submissions made by NSW councils in response to the IPART
assessment, Campbelltown Council was recommended to ‘stand alone’ and not identified in
any merger proposals.

Council is now required to re-submit a performance improvement proposal for re-
assessment by May 2016 to obtain ‘Fit for the Future’ status in order to gain access to the
TCorp borrowing facility. The OLG is currently preparing re-assessment guidelines which will
be issued to councils in February 2016 and will be complemented by pre-assessment
workshops to be held in March and April. Further information will be provided for Council's
consideration when it is made available.

The next steps in the reform process announced by the Government also included:

° amalgamation proposals for Greater Sydney proposing 15 new councils, which would
reduce the number of metropolitan councils from 43 to 25 and 20 new councils
proposed in regional NSW which would bring the total number of regional councils
down from 109 to 87

° consultation on proposed amendments to the Local Government Act, including
previously announced changes such as two year terms for mayors and new financial
intervention powers

° the commencement of the IPART Rating Review process.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Lake)
That the Officer's Recommendation be adopted.
Amendment: (Kolkman/Borg)

1.  That the information be noted.

2. That Council continue to liaise with the Office of Local Government to determine the
requirements for the resubmission of the Performance Improvement Proposal.

CARRIED
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Council Meeting 16 February 2016 (Mead/Lake)
1. That the information be noted.

2. That Council continue to liaise with the Office of Local Government to determine the
requirements for the resubmission of the Performance Improvement Proposal.

Council Resolution Minute Number 15
1. That the information be noted.

2. That Council continue to liaise with the Office of Local Government to determine the
requirements for the resubmission of the Performance Improvement Proposal.
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ATTACHMENT 1
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ATTACHMENT 2
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PROGRESS REPORT Fitforthe

KEY
ACHIEVEMENTS
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Proposed New Sydney Region Councils

Singleton

Cessnock

Lake Macguaria

Biue Mountaing

Blackigwn

Pepnth

Liverpool

Wollandilly

Camden
Campaelltown

Sutherland

Reducing the number of 15 new Greater Sydney councils
councils in Greater Sydney will be created by merging

from 43 to 25 33 councils
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WHAT THIS MEANS FOR MY COUNCIL

* Delegates will listen to your council and community through
the consultation process
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proposal capacity once Joint Organisations are operating effectively
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financial criteria financial intervention if the council is not fit after the 2016
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with no merger changes that you have identified in your proposal or wish to
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* Participate in other reform initiatives
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= Participate in other reform initiatives
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For more information visit:
www.fitforthefuture.nsw.gov.au
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1.2 Amendments to the Local Government Act and Code of Conduct

Reporting Officer

Manager Governance and Risk

Attachments

1. Circular 15-41 - Commencement of the Local Government Amendment (Councillor
Misconduct and Poor Performance) 2015 (contained within this report)
2. Revised Code of Conduct (contained within this report)

Purpose

This report provides an overview of recent amendments to the Local Government Act 1993
in relation to misconduct provisions and the update of the Code of Conduct.

History

Council at the meeting on 26 February 2013, Council Meeting - Corporate Governance
Committee Item 2.6 resolved to adopt the Code of Conduct.

Report

The Local Government Amendment (Councillor Misconduct and Poor Performance) Act
2015 was enacted on 13 November 2015 amending the Local Government Act 1993. The
amendments were designed to:

. ensure a faster but fair investigation process for Councillor misconduct
remove impediments to effective action in response to serious corrupt conduct

. maximise the effectiveness of Performance Improvement Orders issued by the Minister
for Local Government to a Council

o more effectively address Council maladministration.

Key points

As of the commencement date, Councillors who have previously been suspended on two or
more occasions will be automatically disqualified from holding office in a Council for five
years if they are suspended on a further occasion.

The definition of “misconduct” has been expanded to include acts or omissions by
Councillors that are intended to prevent the proper or effective functioning of a council or a
committee of a Council (e.g. by disrupting decision making). Penalties for Councillor
misconduct include suspension and disqualification from holding office.
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Councillors will no longer be permitted to participate in the consideration of the making,
amendment, alteration or repeal of an environmental planning instrument applying to the
whole or a significant part of their local government area they have pecuniary interests in
unless:

. the only interests affected by the changes are the interests they or their relatives have
in their principal places of residence and
o they have made a special disclosure of the affected interests.

This amendment is complemented by an amendment to clause 4.29 of the Model Code of
Conduct for Local Councils in NSW which also commenced on 13 November 2015. The
amendment will mean that councillors with significant non-pecuniary conflicts of interests in
the making, amendment, alteration or repeal of an environmental planning instrument
applying to the whole or a significant part of their local government area will no longer be
permitted to participate in consideration of those matters unless:

. the only interests affected by the changes relate to the interest a person (e.g. a close
friend or affiliate of a Councillor) has in their principal place of residence and
. the Councillor has disclosed the affected interests.

The Office of Local Government issued Circular and the revised Model Code of Conduct
incorporating the new requirements of the Act on 17 December 2015 mandated all councils
update their Codes of Conduct to reflect the new Model Code. The opportunity has also
been taken to make minor grammatical and editorial improvements to the Code of Conduct.

Officer's Recommendation

1.  That Council note the amendments to the Local Government Act 1993 as a result of
the Local Government Amendment (Councillor Misconduct and Poor Performance) Act
2015.

2. That Council adopt the revised Code of Conduct.

Committee’s Recommendation: (Kolkman/Lake)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 16 February 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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2. PROPERTY SERVICES

2.1 Proposed Compulsory Acquisition of Council land by Transport for
NSW at Railway Parade, Glenfield

Reporting Officer

Manager Property Services

Attachments

1. Plan outlining area of proposed acquisition (contained within this report)
2. Identification map of proposed acquisition area (contained within this report)

Purpose

To advise Council that Transport for NSW (TfNSW) has issued a 90 day Proposed
Acquisition Notice for the compulsory acquisition of a section of Railway Parade, Glenfield.

History

A report was previously presented to Council in February 2011 regarding the compulsory
acquisition of a section of Railway Parade, Glenfield associated with the South West Rail
Link/Glenfield South substation.

That section of Railway Parade was subsequently compulsorily acquired by TINSW at nil
compensation on the basis that the compensation was determined by the Valuer Generals
office in accordance with the provisions of the Roads Act 1993.

Report

TINSW has recently completed the South West Rail Link program of works which included a
major upgrade of facilities at the Glenfield Transport Interchange (GTI). The upgrade works
included a major upgrade to Glenfield Station, construction of a multi-storey commuter car
park, construction of additional parking spaces at Seddon Park, upgrade to the bus/rail
interchange at Railway Parade, a rail flyover to the north of Glenfield Station and associated
rail and road modifications.

As part of the GTI project works and in consultation with Council, Railway Parade at
Glenfield was reconfigured. The works, which were completed some time ago, included the
widening of the Main Southern Railway corridor onto part of the Railway Parade road
reserve.
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TfNSW are now seeking to finalise this matter by way of compulsory acquisition of that part
of Railway Parade accommodating the Main Southern Railway corridor. The subject land
proposed to be compulsorily acquired has an area of approximately 5,795 square metres
and is described as Lot 100 in Deposited Plan 1203043.

The section of Railway Parade proposed to be compulsorily acquired has a length of
approximately 1,500m and variable width of between approximately one and two metres
situated adjacent to the rail corridor between Fawcett Street and Foreman Street, Glenfield.

The proposed acquisition will occur pursuant to the provisions of the Land Acquisition (Just
Terms Compensation) Act 1991, the Roads Act 1993 and the Transport Administration Act
1988. TINSW are seeking that the compulsory acquisition be for nil compensation.

In adopting the provisions of the Road Act 1993 and the Transport Administration Act 1988
TINSW will be relying on a provision where public road can be compulsorily acquired from
Council by the Crown at nil compensation.

In effect this replaces the provision under the Land Acquisition (Just Terms Compensation)
Act 1991 where Council would normally be paid a market value for its land and limits
compensation to either the cost that Council paid for the acquisition of the land or the cost of
Council constructing a new road if required.

Given the compulsory acquisition is required to finalise the major South West Rail Link
program which benefits humerous commuters within the Local Government Area, TINSW
consider that the compulsory acquisition of the section of land being Lot 100 DP 1203043,
Railway Parade Glenfield should be for nil compensation.

It should be noted that under the Draft Glenfield to Macarthur Urban Renewal Corridor
Strategy (GMURCS) published by NSW Planning and Environment, it is identified that
infrastructure would need to be upgraded to support the development of the Glenfield
Precinct. Railway Parade is identified as a major road in the GMURCS which also identifies
the need to improve direct connections with an improved bus network and cycle ways
connecting the corridor.

Acquisition of the section of road would constrain Council from further widening Railway
Parade by removing the equivalent of one car lane width from the existing road reserve. This
would require Council to acquire land on the eastern side of Railway Parade in the future if it
is to widen Railway Parade in order to facilitate the development of the Glenfield Precinct to
allow for the appropriate road corridor to facilitate connectivity (bus networks/cycle ways)
and improved street scape.

On this basis Council will be seeking that the Valuer Generals office in its determination of
compensation considers the market value of the land.

It is recommended that Council submit a claim for compensation seeking market value to be
determined by the Valuer Generals Office of the land and payment of Councils
administration fee in accordance with Councils adopted fees and charges.
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Officer's Recommendation

1.  That Council note the application for the compulsory acquisition by Transport for NSW
of Council land being Lot 100 DP 1203043, Railway Parade Glenfield for nil
compensation.

2. That Council submit a claim for compensation seeking market value of the land and
payment of Councils administration fee.

3. That any documentation associated with the compulsory acquisition be executed
under the Common Seal of Council, if required.

Committee’s Recommendation: (Kolkman/Borg)

1.  That Council note the application for the compulsory acquisition by Transport for NSW
of Council land being Lot 100 DP 1203043, Railway Parade Glenfield for nil
compensation.

2.  That Council submit a claim for compensation seeking market value of the land and
payment of Council’s administration fee.

3. That any documentation associated with the compulsory acquisition be executed
under the Common Seal of Council, if required.

CARRIED

Council Meeting 16 February 2016 (Mead/Lake)
That the Committee’s Recommendation be adopted.
Council Resolution Minute Number 15

That the Committee’s Recommendation be adopted.
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3. FINANCIAL SERVICES

3.1 Revised Rateable Valuation Aggregation (Strata Schemes) Policy

Reporting Officer

Manager Financial Services

Attachments

Revised Rateable Valuation Aggregation (Strata Schemes) Policy (contained within this
report)

Purpose

To seek Council's endorsement of the revised Rateable Valuation Aggregation (Strata
Schemes) Policy.

History
The abovementioned policy was adopted by Council on 12 February 2008 and was reviewed

on 16 October 2012. The policy is now due for review in accordance with the Record
Management Policy.

Report

The abovementioned policy has been reviewed in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

The Rateable Valuation Aggregation (Strata Schemes) Policy has been reviewed and found
that no changes were required. It is recommended that the policy be adopted and a new
review date identified.

Officer's Recommendation

1. That the revised Rateable Valuation Aggregation (Strata Schemes) Policy as attached
to this report be adopted.

2. That the Policy review date be set at 30 March 2018.
Committee’s Recommendation: (Borg/Lake)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 16 February 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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3.2 Cost Shifting Survey 2013-2014

Reporting Officer

Manager Financial Services

Attachments

The impact of Cost Shifting on Local Government in NSW (contained within this report)

Purpose

To advise Council of the results of the 2013-2014 cost shifting survey undertaken by Local
Government NSW.

History

This survey is a continuation of the cost shifting survey undertaken by the Independent
Inquiry into the Financial Sustainability of the NSW Local Government for 2006 and surveys
for the financial years 2005-2006 through to 2011-2012 undertaken by Local Government
NSW. There were 72 councils that participated in the survey conducted during May to
November 2015.

The Local Government NSW survey conducted biennially, seeks to establish the extent of
cost shifting by the Australian and NSW Government's onto NSW Local Government. It
measures the amount of cost shifting for a representative sample of the 152 general purpose
councils in NSW, calculates a cost shifting ratio for each council and estimates the total
amount of cost shifting onto the whole of NSW Local Government.

Report

According to the survey findings, cost shifting by the Australian and NSW Government's onto
NSW Local Government in the financial year 2013-2014 is estimated to amount to 6.96% of
Local Government's total income before capital amounts or $670m.

The survey for 2013-2014 continues to include two cost shifting examples introduced in the
survey for 2009-2010 which are contained in question 24 (revenue raising restrictions on
council managed Crown lands) and question 25 (shortfall in cost recovery for assessing
development applications as a result of fee regulation). The above figure is inclusive of these
two examples.

This ratio has increased significantly with ratios established for previous financial years. In
absolute terms, cost shifting is estimated to have increased from $380m in 2005-2006 to
$670m in 2013-2014. For metropolitan councils, a ratio of 7.33% resulted for the sample
(including examples 24 and 25) compared to 6.82% for 2011-2012. The survey findings
found that metropolitan councils are more affected by cost shifting than rural councils. This
can be attributed to cost shifting associated with the waste levy (question 21) and the
provision of public libraries (question 5).
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Campbelltown City Council's total amount of cost shifting in 2013-2014 was $6.94m equating
to 5.52% of total income. Major areas of cost shifting include:

Contribution to NSW Fire Brigade of $828,927

Contribution to Rural Fire Service of $199,246

Contribution to NSW State Emergency Service $191,994

Pensioner rates rebate of $817,321

Public Library operations of $2,190,000

Administration of the Companion Animal Act (NSW) 1998 of $342,000
Waste Levy of $904,471

Processing of Development Applications $434,577.

The 2013-2014 cost shifting amount has a significant impact on councils' finances. Local
Government NSW notes that 'these latest cost-shifting figures come hard on the heels of the
IPART announcement of the tiny 1.8% rate cap, and illustrate the ever-increasing financial
squeeze on councils in NSW'.

Contributions to the NSW Fire Brigade, NSW Rural Fire Service and NSW State Emergency
Service, lack of adequate funding for public libraries and the NSW Government's failure to
reimburse for mandatory pensioner rebates for rates are major examples. Councils are also
not given sufficient financial resources for their responsibilities to regulate companion
animals, manage contaminated land, control noxious weed, manage flood controls, or
administer environmental regulation.

It is important to note that the survey excluded any capital expenditure related to the
functional areas. Comments were provided by many councils that the inclusion of capital
expenditure would significantly increase the amount of cost shifting.

The survey results help quantify the extent of cost shifting onto NSW Local Government and
support Local Government's argument for that practice to end.

Local Government NSW now conduct the cost shifting survey biennially, implemented in the
2013-2014 financial year, as opposed to annually as done in past financial years.

Officer's Recommendation
That the information be noted.
Committee’s Recommendation: (Greiss/Mead)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 16 February 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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3.3 Quarterly Budget Review Statement as at 31 December 2015

Reporting Officer

Manager Financial Services

Attachments

Quarterly Budget Review Statement for the period 1 October 2015 to 31 December 2015
(contained within this report)

Purpose

A quarterly financial review has been conducted on the original income and expenditure
estimates presented in the 2015-2016 budget. The adjustments relating to the review of the
original budget allocations are presented for Council's consideration.

Introduction

The current planning and reporting framework for NSW Local Government has a greater
focus on financial sustainability. In an effort to achieve consistency in reporting between
councils, the Office of Local Government introduced a set of minimum requirements and
predefined templates to assist councils in meeting their legislative obligations. Collectively,
these documents are known as the quarterly budget review statement (QBRS). The latest
QBRS under the reporting framework is attached.

Report

In accordance with Clause 203 of the Local Government (General) Regulations 2005, the
Responsible Accounting Officer is required to prepare a quarterly budget review of income
and expenditure estimates and submit a report to Council. The QBRS must also include an
opinion of the Responsible Accounting Officer concerning the financial position of Council.
This report provides an overview of the results of the financial review for the quarter ended
30 December 2015.

In June 2015, Council adopted a balanced budget for 2015-2016. There is no proposed
change to the budget result in this review.

The recommended movements relating to income and expenditure are summarised in the
attachment and details of significant items greater than $20,000 are listed in the body of this
report for Council's consideration.

In the October to December quarter, Council considered a number of reports that either
required an adjustment to budget estimates or requested that consideration be given to
funding programs. The recommendations from these reports have been included in this
review.
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The following items are detailed with corresponding adjustments recommended following the
completion of the quarterly financial review:

Executive Services - $46,500 increase in expenditure

Council is a member of a number of advisory and industry organisations and groups. In this
financial year additional contributions and membership fees have been incurred. These have
been a contribution to the NGAA Fund our Future campaign and a membership to the NSW
Business Chamber for Western Sydney First. Funding for this adjustment has been provided
for by savings in other areas.

Planning Directorate - $40,000 increase in expenditure

During the current financial year the Planning and Environment Division has been operating
with a number of staff acting in higher grade positions due to vacancies and the finalisation
of the organisational restructure, as well as the establishment of the Director of Strategy
position which was not included in the original budget. This adjustment is required to fund
the salary costs anticipated this financial year and can be funded from additional planning
income received.

Animal Management - $110,000 increase in expenditure

During the process of upgrading the operation of the Animal Care Facility (ACF), in
accordance with Council’s resolution of 21 April 2015, four additional temporary positions
have been allocated to facilitate interim service level improvements whilst Council revisits
the feasibility of contracting out the operation of the ACF.

On-Street Parking - $55,000 increase in income

Income from the parking surveillance program has been supplemented due to the
engagement of an additional two parking rangers in 2015. These additional funds have been
utilised to offset various adjustments throughout the budget.

Building Certification/Development Assessment Unit - $213,000 increase in income

There has been a continued significant increase in development activity resulting in a
marked increase in the number of planning and building developments in the Local
Government Area this financial year. This has led to in an increase in the funds received
from development applications, damage inspection fees and construction certificates. These
additional funds have been utilised to offset various adjustments throughout the budget.

Flying Fox Camp Plan of Management - $45,000 increase in expenditure

Council at its meeting of 14 July 2015 resolved to make representations to governments to
secure funding to prepare a Flying Fox Camp Management Plan for the Campbelltown Local
Government Area. Council was unsuccessful in securing funding and as per the resolution,
funds have been allocated in this financial review to enable Council to proceed with the Plan.
This increase in expenditure has been offset by additional planning income received.
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Strategic Planning - $67,000 increase in income

There have been a number of planning proposals lodged with Council which have required
rezoning application fees. The high volume of proposals was not factored into the original
budget calculations resulting in this additional income.

Christmas Decorations - $26,600 increase in expenditure

Council at its meeting of 15 December 2015 resolved to utilise the income that is received as
a dividend from the Southern Phone Company to purchase additional Christmas
decorations. This adjustment provides for the required purchases.

Customer Service - $106,700 increase in expenditure

As part of the ongoing service review of Customer Service, the General Manager has
approved the appointment of two temporary staff for up to six months in the Customer
Service Section. In addition to this, a position has been transferred from the Education and
Care Section to Customer Service. This adjustment reflects the transfer of costs from
Education and Care and also additional funding to employ the new staff.

City Services Directorate - $140,000 increase in expenditure

During the current financial year, the City Services Division has been operating with a
number of staff acting in higher grade positions due to vacancies, along with the previous
director being on long term leave and subsequent termination payment, as well as the
employment of additional staff for special projects which were not included in the original
budget. This adjustment is required to fund the salary costs anticipated this financial year
and has been funded from salary savings in Assets, Supply and Building Services.

General Operations - Tree Care - $250,000 increase in expenditure

The demand for tree maintenance and removal continues to grow. This adjustment is
required to fund continuing operations. The additional expense can be funded from
increased income received from road and footpath restoration works, mainly as a result of
increased activity due the installation of the NBN in the Campbelltown area.

Campbelltown Golf Course - $35,000 increase in expenditure

As per a previous report submitted to Council, funding has been provided to enable the
landscaping works requested at the Campbelltown Golf Course. The expenditure can be
offset by additional income received from ground leases for the telecommunications towers.
Summary

As reported to Council in previous years, the financial objective has been to budget a surplus

to improve Council’s liquidity ratio. The liquidity ratio has improved to a satisfactory level and
as such, a balanced budget is proposed for the 2015-2016 financial year.
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As per the Responsible Accounting Officer’'s statement, the 2015-2016 results continue to
support Council's sound financial position in the short to medium term. During 2015-2016,
Council will further refine its financial strategy in line with the development of the 10 year
Long Term Financial Plan, required by the Integrated Planning and Reporting Framework
and determine the most appropriate and financially responsible action for future periods.

Officer's Recommendation

That the adjustments recommended in the Quarterly Budget Review Statement be adopted.

Committee’s Recommendation: (Greiss/Lake)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 16 February 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Campbelltown City Counci Quarterly Budget Review Statement
for the period 01/10/15 to 31/12/15

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Campbelltown City Council

for the quarter ended 31/12/15 indicates that Council's projected financial position at 30/6/16 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: date: 97.1-¢,

Corinne Mears
Responsible Accounting Officer
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3.4 Investment Report - November and December 2015

Reporting Officer

Manager Financial Services

Attachments

1. Investment portfolio performance for the month of November 2015 (contained within
this report)

2. Investment portfolio performance for the month of December 2015 (contained within

this report)

Purpose

To provide a report outlining Council’s investment portfolio performance for November and
December 2015.

Report

Council holds a number of reserves in order to fund significant future liabilities or future
objectives. These liabilities include insurance claims, employee leave entitlements and asset
replacement. In addition, Council is also required to hold funds that under the Local
Government Act 1993, are not permitted to be used for any other purposes than those
originally collected for. These include developer contributions, specific purpose grants,
domestic waste management, contributions and stormwater management funds.

Council invests funds through the financial instrument designated by the Ministerial Order
from the Office of Local Government. The Local Government Act 1993 and the Local
Government (General) Regulation 2005 require a monthly investment report be presented to
Council.

Council's Investment Portfolio as at 31 December 2015 stood at approximately $113m.
Funds are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council's Investment Policy.

Portfolio Performance

Directly managed investments have consistently outperformed the AusBond bank bill index
benchmark.

Monthly annualised return November  December

Council Managed Funds 3.22% 3.09%
Benchmark: AusBond Bank Bill Index 2.09% 2.15%
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Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.

Rolling year to date return November  December
Council Managed Funds 3.39% 3.34%
Benchmark: AusBond Bank Bill Index 2.36% 2.28%

Council's portfolio as at 31 December 2015 is diversified with 73% in term deposits of
varying lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 22% in floating rate deposits which gives Council a set margin
above either 30 or 90 day bank bills, 4% in fixed rate bonds, 1% in funds in a short term at
call account.

Maturity profile 31 December

Short term at call $1,019,470
0 — 3 months $60,878,160
3 — 6 months $18,712,671
6 — 12 months $27,208,260
12 months + $5,000,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure 31 December

AAA to AA- 60%
A+ to A- 34%
BBB+ to BBB- 6%
Other approved deposit taking institutions 0%

Economic outlook

The Board of the Reserve Bank of Australia (RBA) left the cash rate unchanged at the
present level of 2% at its 1 December 2015 meeting, which was as anticipated by most
market economists.

The statement of monetary policy accompanying the decision indicated that available
information suggested moderate expansion in the economy, with business sentiment
surveys being favourable of gradual improvement in conditions. Inflation has remained low
and is forecast to remain consistent with the target for the next one to two years.
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Whilst the Board members observed that the inflationary outlook may provide scope for
further easing of interest rates in the future, it was judged that at present no change to
monetary policy was appropriate at this point in time and that any improvement in economic
conditions would be assessed in future decisions.

Summary

Council's investment portfolio continues to outperform the benchmark of the AusBond bank
bill index. The Local Government Investment Guideline leaves little scope for the
enhancement of Council’'s investment portfolio with the various investment products being
offered. However, to enhance the portfolio, advantage is taken on the length of maturity of
the investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council’s external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Kolkman/Mead)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 16 February 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Summary November 2015

Benchmark AusBond Bank Bill Index

Portfolio Balance $116,498,208.55

Monthly Performance Return (mth) Return (pa)

AusBond Bank Bill Index 0.17% 2.09%

Total Portfolio 0.26% 3.22%
Performance to Benchmark + 0.09% + 1.13%

Portfolio - Direct Investments 0.26% 3.22%
Performance to Benchmark + 0.09% + 1.14%

Short Term Call Account 0.20% 2.40%

Monthly Interest Accrued

300000
290000
280000
270000
260000
250000 + + + + + + + |
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16
mmmm Accrued
—e— Budget
Year to Date Performance Credit Exposure (S&P Long Term Rating)
. . | | | | | |
Rolling 12 Month Period AAA to AA- 61% |
3.39% Council Managed Funds | | |
2.36% Benchmark At 0 A = |

BBB+ to BBB- 403

Interest Budget to Actual
Average Budget to Period $1,439,042
Actual Accrued to Period $1,502,029 0% 10% 20% 30% a0% 50% 60% 70%

Other ADI's 0%

Portfolio Diversity

%%

NAB Funds at Call $ 1,017,395.83 AA- 1%

NSW Treasury $ 2,225,000.00 AA+ 2%

_ National Australia Bank $ 38,991,747.22 AA- 33%

B oo Funds at Cal, ANZ Bank $ 3,500,000.00 AA- 3%

1% Westpac Bank $ 4,000,000.00 AA- 3%

Floating Rate Commonwealth Bank $ 5,000,000.00 AA- 4%
Deposits, Bank Western Australic $ 16,490,914.73 AA- 14%
21 AMP Bank $ 5,077,863.01 A+ 4%
Suncorp Metway $ 17,116,411.04 A+ 15%

Macquarie Bank $ 3,000,000.00 A 3%

Term Rural Bank $ 6,000,000.00 A- 5%

Deposits, Bank of Queensland $ 9,046,010.96 A- 8%

4% Peoples Choice CU $ - BBB+ 0%

Credit Union Aust $ 3,000,000.00 BBB+ 3%

ME Bank $ 2,032,865.76 BBB+ 2%

Asset Group $116,498,208.55 100%
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ATTACHMENT 2

Summary December 2015

AusBond Bank Bill Index
$112,818,560.72

Benchmark
Portfolio Balance

Monthly Performance Return (mth) Return (pa)

AusBond Bank Bill Index 0.18% 2.15%
Total Portfolio 0.26% 3.09%
Performance to Benchmark + 0.08% + 0.94%
Portfolio - Direct Investments 0.26% 3.09%
Performance to Benchmark + 0.08% + 0.95%
Short Term Call Account 0.20% 2.40%

Monthly Interest

300000
290000
280000
270000
260000

250000 4 4 4 4 4 4 |
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16

mmmm Accrued —e— Budget |

Year to Date Performance Credit Exposure (S&P Long Term Rating)

Rolling 12 Month Period AAA to AA- I I I I I 50%
3.34% Council Managed Funds | | |
2.28% Benchmark At o A- = |
BBB+ to BBB- 5@
Interest Budget to Actual
. Other ADI's 0%
Average Budget to Period $1,726,850
Actual Accrued to Period $1,800,383 0% 10% 20% 30% a0% 50% 60% 70%

Portfolio Diversity

%

NAB Funds at Call $ 1,019,469.64 AA- 1%

NSW Treasury $ 2,810,000.00 AA+ 2%

Fixed Rate National Australia Bank $ 38,991,747.22 AA- 35%
Bonds, 4% Funds at Cal. ANZ Bank $ 3,500,000.00 AA- 3%
Westpac Bank $ 4,000,000.00 AA- 4%

Floating Rate Commonwealth Bank $ 5,000,000.00 AA- 4%
Deposits. Bank Western Australic $ 12,277,754.82 AA- 11%
AMP Bank $ 5,077,863.01 A+ 5%

Suncorp Metway $ 15,062,849.31 A+ 13%

Macquarie Bank $ 3,000,000.00 A 3%

D;’eggts‘ Rural Bank $ 6,000,000.00 A- 5%

73% Bank of Queensland $ 9,046,010.96 A- 8%

Credit Union Aust $ 3,000,000.00 BBB+ 3%

ME Bank $ 4,032,865.76 BBB+ 4%

Asset Group $112,818,560.72 100%
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3.5 Sundry Debtors Report - December 2015

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 31 December 2015 (contained within this report)
2. Ageing of sundry debts to 31 December 2015 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 31 December 2015.

Report

Debts outstanding to Council as at 31 December 2015 are $2,114,272 reflecting an increase
of $612,418 since November 2015. The ratio of outstanding debts to current invoices has
decreased from 29.3% in October to the current level of 11.3%. This debtor management
ratio is a measure of the effectiveness of recovery efforts, however is impacted by Council
policies as well as economic and social conditions.

Invoices raised — December 2015
During the month, 1138 invoices were raised totalling $985,686. The majority of these are
paid within a 30 day period. The most significant invoices raised during the month have been

in the following areas:

Government and other Grant -$367,846 — The main invoices relate to:

Crime Prevention and Federal Offenders Branch - Safer Street Programme - $130,000
Campbelltown City Council - CCTV for Campbelltown and Ingleburn CBD's
Project Grant

Australia Council For The Arts — 2016 Campbelltown Arts Centre Live Art $100,364
Program SWARM and 2016 - Aboriginal Musicians Strategy (paid)
NSW Environmental Trust - Bush Connect Grants Program - O'Hares Creek $67,482
Catchment

Thyne Reid Foundation Grant - Little Orange Artist Studio Year 1 (2016) $50,000
(paid)
Department of Infrastructure and Regional Development - Milestone 4 $20,000

payment - Campbelltown City Rugby League Club Amenities Upgrade
Project
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Land and Building Rentals — $124,884 — the main invoices relate to:

Aldi Foods Pty Ltd - monthly rental Macquarie Fields $25,214
Nuvezo Pty Ltd - monthly rental Campbelltown $24,243
Glenquarie Hotel Pty Ltd - monthly rental Macquarie Fields $20,438
Caltex Oil Australia Pty Ltd - monthly rental Macquarie Fields $15,974
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,878

Footpath and Road Restoration — $107,749 — the main invoices relate to:

Silcar Pty Ltd and Theiss Services — road restoration various locations within | $107,749
Campbelltown Local Government Area (paid)

Pool Hire - $94,344 — the main invoices relate to:

St Catherine of Sienna Primary School - Learn to Swim Program $51,000
John Edmondson High School — Learn to Swim Program $12,650
Macarthur Adventist primary School — Learn to Swim Program $10,761

Receipts to the value of $971,945 have been received during the period, the most notable in
the following areas:

Government and other Grants $355,898
Corporate Administration $192,689
Land and Building Rentals $109,307
Road and Restorations $61,845
Pool Hire $46,905

Sundry debts outstanding — 31 December 2015

Debts exceeding 90 days of age totalled $193,784 as at 31 December 2015. The major
invoices relating to this balance include:

Description Date Balance at
Invoiced | 31 December

2015

Debtor 10068316.8 - retaining wall between Lot 1451 DP 09/06/10 $5,200

703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council

Casper's Baseball Club - electricity charges. Club is | 17/12/12 to $6,946
experiencing financial difficulty, however have been making 17/06/15
irregular payments to reduce the debt. Council continues to
meet with club and Macarthur Baseball to resolve debt
Insight Mercantile Pty Ltd - abandoned motor vehicle, 18/07/14 $2,799
unable to locate owner of the vehicle. Vehicle held at
auction house preparing for sale. Auction house is obtaining
legal advice in regard to encumbrance laws delaying sale of
vehicles

GE Automotive - abandoned motor vehicle, unable to locate 05/07/12 $5,709
owner of the vehicle. Vehicle held at auction house
preparing for sale. Auction house is obtaining legal advice
in regard to encumbrance laws delaying sale of vehicles
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Debtor 10074366.5 - motor vehicle accident at the Animal 05/06/14 $1,981
Care Facility. Insurance company has agreed to pay debt
and legal costs. Payment expected end January 2016
Master Woodturning - land value associated with walkway 20/11/14 $54,129
closure adjoining 37 Lancaster Street, Ingleburn. Payment
is being held in trust by Council's solicitor and will be
released to Council once plans have been registered with
the Land Titles Office

Bastow Civil Constructions - road restoration - various 19/08/15 $13,058
locations The Parkway Bradbury
Campbelltown City Kangaroos RLFC - various invoices 30/08/15 $5,826

relating to hire of Campbelltown Football Stadium, field hire
and electricity charges. Seven day letter has been issued
and contact made with the club who advised that payment
would be made, expected end of January 2016

Debtor 10074441.6 — child care fees — contact made with 07/05/15 $1,826
Family and Community Services, change of office and
caseworker has delayed payment but is expected to be
finalised by end of January 2016

Debtor 10075795.4 — road restoration - 13 Bensbach Road 31/07/15 $2,600
Glenfield — seven day letter has been issued, no contact
from debtor, will escalate to Council’'s debt recovery agents
in January 2016

Debtor 10073212.2 — shop licence inspection fees and legal 24/09/13 $3,042
recovery costs, examination order filed by Council's debt
recovery agents. Attended court and arrangement made by
debtor $200 per fortnight. Defaulted on arrangement, bank
garnishee ordered December 2015

Debt recovery action is undertaken in accordance with Council's Sundry Debtor Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent
statement.

All debts that age by 90 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’s debt recovery agents.

Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.
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All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month eight accounts were issued a letter of demand on Council's letterhead,
advising that if the account was not settled or an appropriate arrangement was not made,
the account will escalate to formal legal action through Council's agent.

Council officers continue to provide assistance to debtors experiencing difficulties in paying

their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Mead)
That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 16 February 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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3.6 Monthly Rates Summary

Reporting Officer

Manager Financial Services

Attachments

1. Monthly rate summary (contained within this report)
2. Actual to budget result (contained within this report)
3. Rates statistics (contained within this report)

Purpose

To provide details of the 2015-2016 annual rates and charges levy and cash collections for
the period ending 31 December 2015.

Report

Rates and Charges levied for the period ending 31 December 2015 totalled $97,101,523
representing 99% of the estimated total annual budget.

Receipts collected to the end of December totalled $54,900,894. This amount represents
55.4% of all rates and charges due to be paid. In comparison, the amount collected in the
same period last year was 54.3%.

The second quarterly instalment became due for payment on 30 November 2015. An
analysis of payments has revealed that 49% of ratepayers prefer to pay their accounts by
BPAY via internet and telephone. Australia Post continues to remain popular with over the
counter payments receiving 33% of all payments made.

Debt recovery action in regard to missed instalments commenced early in December and
involved the issue of 8420 missed instalment reminder notices to all ratepayers with an
outstanding balance of less than $500. Ratepayers with balances exceeding $500 received
a seven-day letter of demand requesting urgent attention to payment of the amount due or
suitable arrangements to be made on or before 20 December 2015. To avoid financial
strains on ratepayers over the Christmas holiday period, a second seven-day letter was
deferred until early January 2016.

Letters were issued to 2204 ratepayers on 10 December 2015 with the total amount due by
ratepayers in arrears at $2,406,520.
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Ratepayers who have purchased property since the instalment notices were issued are sent
a 'Notice to New Owner' letter. This letter advises ratepayers of the annual amount levied
and any balance unpaid since settlement occurred. During December, 49 of these notices
were sent to ratepayers.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Greiss)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 16 February 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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3.7 General Valuation - base date 2015

Reporting Officer

Manager Financial Services

Attachments

Land valuation changes between 2012 and 2015 by locality (contained within this report)

Purpose

To update Council on the effects of valuation movements in the recent general valuation
supplied by the Valuer-General.

Report

The Valuer-General's Department supplied new valuations to Council in November 2015.
The valuations have since been imported into Council's computer database enabling further
analysis.

In total the land valuation register increased from $11.688b to $16.712b, in percentage terms
this represents an increase of 42.99%.

The Valuer-General's Department issued valuation notices to all land owners within the
Local Government Area (LGA) on 18 January 2016. Ratepayers have the opportunity to
request a review of their land valuation. Information regarding this process is included with
the valuation notice and to anyone that contacted Council for assistance.

Comparisons of valuation changes have been grouped into the three key rating categories
within the LGA: Residential, Business and Farmland. The average valuation changes from
1 July 2012 base date to 1 July 2015 for Residential land is an increase of 55.78%,
Farmland is an increase of 24.11% and Business land is an increase of 26.79%.

The most significant changes to Residential land values have been increases in the
Ingleburn, Blairmount, Macquarie Fields and Airds localities with increases of 89%, 84%,
81% and 80% respectively. Farmland values in Blairmount, Eagle Vale and Glenfield have
increases of 88%, 63% and 46%.

Business land values for commercial premises such as shops, shopping centres, taverns,
hotels and any other land that could not be categorised as being used for the purposes of
residential or farming increased by between 5% and 97%, on average these valuations
changed by 27%.

The effect of these valuation increases on individual ratepayers will be subject to a
presentation to Council as part of the annual budget process.
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Borg)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 16 February 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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ATTACHMENT 1

Changes in Land Valuations from 2012 to 2015 by locality

Locality Residential Farmland Business
Airds 80.23% 18.63%
Ambarvale 48.99% 95.92%
Bardia 39.57% 27.55%
Blair Athol 24.55% 63.91%
Blairmount 84.04% 87.66% 79.41%
Bow Bowing 29.81% 27.76%
Bradbury 46.11% 29.82%
Campbelltown 54.22% 9.87% 33.08%
Claymore 72.09% 86.25%
Denham Court 40.11% 35.28% 27.19%
Eagle Vale 50.59% 62.86% 44.03%
Englorie Park 46.90% 96.66%
Eschol Park 47.46% 8.26% 45.20%
Gilead 4.24% 9.16% 7.33%
Glen Alpine 23.08% 57.96%
Glenfield 59.60% 46.48% 46.28%
Ingleburn 89.40% 20.10%
Kearns 47.09% 10.12% 58.23%
Kentlyn 11.54% 11.28% 14.43%
Leumeah 57.79% 20.19%
Long Point 20.60% 4.99%
Macquarie Fields 80.58% 46.94%
Macquarie Links 15.46%

Menangle Park 51.36% 9.84% 29.12%
Minto 60.32% 11.21% 20.32%
Minto Heights 11.97% 11.17%

Raby 47.64% 44.66%
Rosemeadow 40.15% 40.69%
Ruse 50.70% 77.09%
St Andrews 30.31% 52.85%
StHelens Park 32.78% 11.22% 59.19%
Varroville 13.59% 11.20% 10.36%
Wedderburn 31.66% 28.03% 4.94%
Woodbine 58.90%

Average 55.78% 24.11% 26.79%
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4. HUMAN RESOURCES

No reports this round

5.  INFORMATION MANAGEMENT AND TECHNOLOGY

5.1 Online Report - July to December 2015

Reporting Officer

Manager Information Management and Technology

Attachments

Online Report — July to December 2015 (contained within this report)

Purpose

To provide Council with information on the visitation patterns for Council’'s website and
overall online presence during the July to December 2015 period.

History

To provide Council with information on the visitation patterns for Council’s website during the
July to December 2015 period.

Report

Council's website provides a range of information on programs, initiatives, services and
events that can be accessed by visitors. Using Google Analytics, statistics on the usage
patterns of our website are obtained for reporting purposes, including information about the
total number of visits, most commonly accessed pages and how users are accessing the
site.

This report also provides insights into Council’s overall online presence, with information and
statistics on:

Council’'s Facebook pages
Visit Macarthur website
Fisher's Ghost website
eNewsletters.
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Website Redevelopment

The Website Redevelopment Project team have been working with the new website vendor,
Seamless on developing Council’s new website which is on track for an April 2016 launch.
There will be a presentation to Councillors before the website launch.

Online Report Feature: Social Media

The attached report highlights how Council uses Facebook to engage the community, with
12 pages helping to share information about Council events, initiatives and programs to
target audiences. In particular, Council’s corporate Facebook page has proven an effective
tool to inform and engage the wider community.

Posts about playgrounds have prompted lots of commentary, shares and participation. It
also acts as a key information source for any event changes/cancellation/weather updates
etc. — for example, a post about the Fisher’s Ghost Carnival closure due to extreme weather
conditions reached more than 3,000 people within an hour of posting. Likewise, notification
of sports ground closures is popular in terms of reach and sharing.

Facebook has also proven to be an effective way of promoting events. Our most popular
posts are often photo albums of community events (for example, an album of Fisher's Ghost
Street Parade images reached more than 7,000 people and had more than 150 likes).

Please refer to the attached online report for statistical information.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Kolkman)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 16 February 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 15

That the Officer's Recommendation be adopted.
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6. INTERNAL AUDIT

No reports this round

7. GENERAL BUSINESS

Nil.

24. CONFIDENTIAL ITEMS

No reports this round

There being no further business the meeting closed at 6.03pm.

C Mead
CHAIRPERSON
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