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Minutes of the Corporate Governance Committee held on 15 March 2016

Present His Worship the Mayor, Councillor P Hawker
Councillor C Mead (Chairperson)
Councillor F Borg
Councillor S Dobson
Councillor G Greiss
Councillor R Kolkman
Councillor P Lake
General Manager — Ms L Deitz
Director Business Services - Mr M Sewell
Director City Works - Mr W Rylands
Manager Emergency Management and Facility Services - Mr R Blair
Manager Executive Services - Mr N Smolonogov
Manager Financial Services - Mrs C Mears
Manager Governance and Risk - Mrs M Dunlop
Manager Human Resources - Mr B Clarence
Manager Information Management and Technology - Mrs S Peroumal
Manager Operational Services - Mr A Davies
Manager Property Services - Mr J Milicic
Executive Assistant - Mrs K Peters

Apology (Mead/Kolkman)
That the apology from Councillor Chanthivong be received and accepted.

CARRIED

Acknowledgement of Land
An Acknowledgement of Land was presented by the Chairperson Councillor Mead.

DECLARATIONS OF INTEREST

Declarations of Interest were made in respect of the following items:

Pecuniary Interests - nil

Non Pecuniary — Significant Interests

Councillor Kolkman - Confidential Item 24.1 - Licence Agreement for Campbelltown Camden
District Band Incorporated - Councillor Kolkman advised that he is a patron member of the
Campbelltown Camden District Band Incorporated and that he will leave the room and not
take part in debate nor vote on the matter.

Non Pecuniary — Less than Significant Interests - nil

Other Disclosures - nil
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1. GOVERNANCE AND RISK

1.1 Towards New Local Government Legislation - Proposed Phase One
Amendments to the Local Government Act 1993

Reporting Officer

Manager Governance and Risk

Attachments

1. Towards New Local Government Legislation Explanatory Paper: proposed Phase 1
amendments (contained within this report)

2. Campbelltown City Council assessment of the proposed Phase 1 amendments to the
Local Government Act 1993 (contained within this report)

Purpose

This report provides an update on the NSW Government's Local Government reform
program.

Report

Towards New Local Government Legislation is a NSW local government reform initiative to
remake the Local Government Act 1993 with a number of significant changes. It follows on
from work completed in recent years by the Independent Local Government Review Panel
and the Local Government Acts Task Force. It has also been influenced by broader industry
discussions and other current local government review and reform initiatives. All of these
initiatives are now being collectively considered as part of the Fit for the Future program of
local government reform.

The introduction of more streamlined legislation has been phased. The Phase 1
amendments to the Local Government Act 1993 were recently published with the proposed
changes focused on civic governance and strategic planning processes of councils. It is
currently anticipated that amending legislation could be introduced into and passed by NSW
Parliament in 2016.

In particular, the Phase 1 amendments aim to:

o clarify roles and responsibilities of councillors, mayors, administrators and general
managers

o introduce new guiding principles for local government

o improve governance of councils and professional development for councillors

o expand on the framework for strategic business planning and reporting

) prioritise community engagement and financial accountability

o streamline council administrative processes
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Attached to this report contains details of 37 sets of change proposals grouped under eight
themes that appeared in the explanatory paper issued by the NSW Office of Local
Government.

The eight themes covered in the Phase 1 amendment proposals are:

Guiding principles for the Act and local government
Structural framework of local government

The governing body of councils

Elections

Council’'s workforce

Ethical standards

Council’s strategic framework

Council performance

NGO~ LWNE

The nature of the proposals varies considerably. Some proposals set out prescriptive
changes to legislative clauses while others are expressed more as statements of principle
and intent.

Each proposal serves one or more of the following purposes:

eliminate redundant or superfluous content

make certain matters the subject of subordinate legislation (via Regulation)
clarify existing provisions

address a perceived policy gap

signal a change in policy direction

The Office of Local Government has chosen to adopt a survey approach for this stage of
consultation. Respondents only have the option of completing an online web form choosing
from “Yes - support”, “No - do not support” or “Neutral” options. There is provision for the
addition of comments below each response. This means that a consolidated submission
cannot be made as a single document and there is no provision for adding any sort of
covering letter. Attachment 2 to this report has been prepared with these constraints in mind.

A webinar briefing on the proposed Phase 1 amendments was held on 8 March 2016, and
responses are due on Tuesday 15 March 2016. Due to the timing of the webinar briefing and
deadline for submissions, Council officers propose to submit the responses contained in
attachment 2 and are seeking Council's endorsement.

Officers reviewing the proposals support the vast majority of proposals and assess them as
having merit. However, it is difficult to make a fully informed assessment on some of the
proposals until Parliamentary Counsel drafts a Bill to reflect the policy positions.

A point of disagreement has been flagged for 8.1 - Annual Reports, where it is proposed to
require the information reported in Council's annual reports to be endorsed as factually
accurate by an internal audit committee. Council's will be required (8.4) to establish internal
audit committee with a majority of independent members and an independent Chair.

The annual reports include information about the status of Delivery Program and Operational
Plan actions and, as such, the proposal fundamentally broadens the role and responsibilities
of internal audit committees. It is questionable whether this is reasonably within the remit of
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Council's internal audit committee or practicably possible for the Committee to undertake.
The details of this proposed amendment should be subjected to closer scrutiny in line with
recommendations emerging from the current IPART Review of reporting and compliance
burdens on Local Government.

Further phases of amendments have been foreshadowed with advice that future
amendments will focus on the way in which councils raise revenue and exercise their
regulatory functions and will address recommendations arising from reviews being

undertaken by the IPART about the regulatory burden imposed on councils and the revenue-
raising powers of councils.

Officer's Recommendation

That Council endorse the responses to the “New Local Government Act Development
Consultation — Phase 1" under the Fit for the Future local government reform program.

Committee’s Recommendation: (Hawker/Lake)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 22 March 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.

Councillors Dobson, Mead and Thompson asked for their names to be recorded in

opposition to the resolution for Item 1.1 — Towards New Local Government Legislation -
Proposed Phase One Amendments to the Local Government Act 1993.
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1.2 National General Assembly of Local Government 2016

Reporting Officer

Manager Governance and Risk

Attachments

1. Letter from Australian Local Government Association regarding the 2016 National
General Assembly of Local Government (contained within this report)
2. Discussion Paper 2016 Call for Motions (contained within this report)

Purpose

To advise Council that the 2016 National General Assembly (NGA) of Local Government will
be held on 19 - 22 June 2016.

History

The National General Assembly (NGA) of Local Government is the major event on the
annual Local Government events calendar. The NGA typically attracts more than 800
mayors, councillors and senior officers from councils across Australia and is an opportunity
to contribute to the development of national local government policy and receive updates on
the major policy issues facing local government nationally.

Report

The Australian Local Government Association (ALGA) is holding the 2016 National General
Assembly at the National Convention Centre in Canberra on 19 - 22 June 2016. Council is
also advised of the scheduling conflict with the June Council meeting to be held on Tuesday
21 June 2016.

Invitations have been extended to the Prime Minister, the Leader of the Opposition, the
Leader of the Australian Greens and relevant Ministers to attend the conference to provide
key note addresses.

The theme of the conference is ‘Partners in an Innovative and Prosperous Australia’. This
theme reflects the renewed focus across all levels of government on the roles and
responsibilities of the public sector and the challenge of meeting communities' needs.

To assist Councils in submitting motions for debate, the ALGA has put together a discussion
paper providing guidelines for motions and background information (attachment 2).
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To be eligible for inclusion in the NGA Business Papers, motions must follow the following
principles:

1. be relevant to the work of local government nationally

2. be consistent with the themes of the Assembly

3. complement or build on the policy objectives of your state and territory local government
association

4. propose a clear action and outcome

5. not be advanced on behalf of external third parties which may seek to use the NGA to
apply pressure to Board members, to gain national political exposure for positions that
are not directly relevant to the work of, or in the national interests of local government.

Motions should generally be in a form that seeks the NGA's support for a particular action or
policy change at the Federal level, which will assist local governments to meet local
community needs. Councillors are asked to draft their motions in the format prescribed by
the ALGA (see below) and to submit as a Notice of Motion for consideration by the Council
at the meeting to be held on 22 March 2016.

Motion

National Objective
Why is this a national issue and why should this be debated at the NGA? (Maximum
100 words)

Summary of Key Arguments
Background information and supporting arguments (maximum 300 words).

Council staff will coordinate the online lodgement of motions endorsed by Council.

Officer's Recommendation

1. That the General Manager or their nominee and the Director Business Services be
authorised to attend the 2016 National General Assembly of Local Government
together with any interested Councillors, with expenses to be met in accordance with
Council’s policy.

2. That Council determine any motions that are to be submitted.

Committee’s Recommendation: (Kolkman/Hawker)

That the Officer's Recommendation be adopted.

CARRIED

Council Meeting 22 March 2016 (Mead/Lake)

That the Officer's Recommendation be adopted.

Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.
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2. PROPERTY SERVICES

2.1 Lot 52 DP 1028174 Minto Walk (Request for Release of Easement for
Support)

Reporting Officer

Manager Property Services

Attachments

Locality Plan (contained within this report)

Purpose

To seek Council approval to remove a beneficiary interest (easement for support) for
walkway over land being Lot 52 DP 1028174 (corner Edward Edgar Street and Ben Lomond
Road, Minto) which is currently owned by UrbanGrowth NSW (Landcom).

History

The subject lot was created as part of the original residential subdivision of the area (Lot 9
DP 730994) and was proposed to be dedicated to Council by Landcom along with two other
parcels which were dedicated as public reserve. Lot 52 was not dedicated to Council as
advice provided by Council to Landcom in 2003 was that dedication should be placed on
hold in view of the One Minto Redevelopment Project.

The subject section of land provided northern access to an existing overpass on Ben
Lomond Road. Council deferred the dedication of this Lot as it was required as access to the
bridge. As the pedestrian overpass bridge over Ben Lomond Road was removed some years
ago as part of the One Minto Redevelopment Project the land was no longer required to
provide pedestrian access.

Landcom subsequently approached Council seeking to transfer the land Lot 52 DP 1028174
at nil cost to Council and a report was presented to Council at its meeting of 21 September
2010 recommending that Council accept the transfer for nil cost.

In subsequent dealings with Landcom it was advised that Council required that the rear and
side boundaries be fenced by Landcom due to the steep fall at these boundaries prior to the
land being transferred to Council.
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Report

Landcom subsequently approached Council in 2014 advising that they were close to selling
the parcel of land being Lot 52 DP 1028174 to the adjoining owner and requesting Council
approval to release the easement for support which benefits Minto Walk.

The easement for support has been identified by Landcom as being an obsolete easement
given that the pedestrian overhead bridge was removed.

Although the easement for support on title for Lot 9 DP 730994 from which Lot 52 DP
1028174 was created identified that the authority and power to release, vary or modify this
interest was the Housing Commission of NSW, Council has been advised that Land and
Property Information require Council approval to release this interest as Council is
nominated as a party with a beneficial interest in the easement description.

The easement for support which Landcom are seeking Council to release has a variable
width (approximately 123 metres long and 6 metres wide) with an area of approximately 738
square metres, which traverses Lot 52 DP 1028174 having an area of 1,560 square metres.

A response was provided to Landcom that it was Council’s standard procedure to charge an
administration fee and seek payment of compensation for the removal/release of any interest
on title and that a report to Council was required with a resolution in support of the
recommendation.

UrbanGrowth NSW have requested that Council waive its administration fee and
compensation for release of the easement on the basis that the alternative would be that
UrbanGrowth would transfer the land to Council which would create a continuous
maintenance liability to Council.

It is advised that the subject land is zoned 2(b) Residential under Council LEP 2002 and
under CLEP 2015 the land is to be zoned R3 Medium Density Residential.

Officer's Recommendation

1. That Council provide approval to waive its standard procedure to seek an
administration fee and compensation fee for the release of easement for support
(walkway) from the title of Lot 52 DP 1028174.

2. That all documentation associated with the release of easement for support be
executed under the Common Seal of Council if required.

Committee’s Recommendation: (Hawker/Mead)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.
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3. FINANCIAL SERVICES

3.1 Rescinded Revenue Pricing Policy

Reporting Officer

Manager Financial Services

Attachments

Revenue Pricing Policy (contained within this report)

Purpose

To obtain Council approval to rescind the Revenue Pricing Policy that is not required as it is
disclosed in Council’'s Operational Plan.

History

The abovementioned policy was adopted by Council on 19 June 2012. The policy is now due
for review in accordance with Council’'s Records and Document Management Policy.

Report

The abovementioned policy is proposed to be rescinded in accordance with Council’s
Record Management Policy and the adopted procedure for Policy Development and Review.

The Revenue Pricing Policy currently forms part of the Operational Plan which is adopted by
Council once a year as part of the budget process.

Officer's Recommendation

That the Revenue Pricing Policy be rescinded.
Committee’s Recommendation: (Lake/Kolkman)
That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Minute Resolution Number 34

That the Officer's Recommendation be adopted.
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3.2 Revised Accounting Practices Policy

Reporting Officer

Manager Financial Services

Attachments

Revised Accounting Practices Policy (contained within this report)

Purpose

To seek Council's endorsement of the revised Accounting Practices Policy.

History
The abovementioned policy was adopted by Council on 15 July 2003 and was reviewed on

16 October 2012. The policy is now due for review in accordance with the Record
Management Policy.

Report

The abovementioned policy has been developed in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

The Accounting Practices Policy has been reviewed and found minor changes are required
to update the terminology from Balance Sheet to Statement of Financial Position and to

amend a typographical error under Principles. Both changes are highlighted in the
attachment. It is recommended that the policy be adopted and a new review date identified.

Officer's Recommendation

1. Thatthe revised Accounting Practices Policy as attached to this report be adopted.
2. That the Policy review date be set at 30 March 2018.

Committee’s Recommendation: (Kolkman/Lake)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.
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3.3 Revised Investment Policy

Reporting Officer

Manager Financial Services

Attachments

Revised Investment Policy (contained within this report)

Purpose

To seek Council's endorsement of the revised Investment Policy.

History
The abovementioned policy was adopted by Council on 3 August 1984 and was reviewed on

21 April 2015. The policy is now due for review in accordance with the Record Management
Policy.

Report

The abovementioned policy has been developed in accordance with Council's Record
Management Policy and the adopted procedure for Policy Development and Review.

Council's external financial advisors, Spectra Financial Services were consulted and have
advised that, in their view, the policy is consistent with the conservative approach required
for the stewardship of the restricted and unrestricted reserve monies Council is responsible
for.

The Investment Policy has been reviewed and found that no changes were required. It is
recommended that the policy be adopted and a new review date identified.

Officer's Recommendation

1. Thatthe revised Investment Policy as attached to this report be adopted.
2. That the Policy review date be set at 30 March 2018.

Committee’s Recommendation: (Lake/Kolkman)

That the Officer's Recommendation be adopted.

CARRIED
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Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.
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3.4 Sundry Debtors Report - January 2016

Reporting Officer

Manager Financial Services

Attachments

1. Debtors summary to 31 January 2016 (contained within this report)
2. Ageing of sundry debts to 31 January 2016 (contained within this report)

Purpose

To provide a report detailing the amount outstanding by type and age for sundry and
miscellaneous debts for the period ending 31 January 2016.

Report

Debts outstanding to Council as at 31 January 2016 are $2,119,277 reflecting an increase of
$5,005 since December 2015. The ratio of outstanding debts to current invoices has
increased from 11.3% in December to the current level of 14%. This debtor management
ratio is a measure of the effectiveness of recovery efforts, however is impacted by Council
policies as well as economic and social conditions.

Invoices raised — January 2016
During the month, 1086 invoices were raised totalling $1,772,362. The majority of these are
paid within a 30 day period. The most significant invoices raised during the month have been

in the following areas:

Government and other Grant -$1,303,293 — The main invoices relate to:

Roads & Maritime Services - WBS Project - Eagle Vale Drive $1,056,547

(paid)
Department of Infrastructure and Regional Development — Lynwood Park Atrtificial Turf $150,000
Upgrade - second payment (paid)
NSW Department of Justice - Rosemeadow Sports Complex, floodlight and fencing $66,000
upgrade - second payment (paid)
Greater Sydney Local Land Services - mitigating key threats to Campbelltown Koalas $27,362

(paid)

Land and Building Rentals — $125,681 — the main invoices relate to:

Aldi Foods Pty Ltd - monthly rental Macquarie Fields $25,214
Caltex Qil Australia Pty Ltd — monthly rental Macquarie Fields $15,974
Mycorp Group Pty Ltd - monthly rental Macquarie Fields $13,878
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Sundry — $95,111 — The main invoices relate to:
Joyland Amusements Pty Ltd - Fisher's Ghost 2015 - Commission payment $89,514
(paid)
Sportsground and Field Hire — $54,003 — the main invoices relate to:
Campbelltown UWS Collegians Athletics - Hire of Campbelltown Athletics $13,844
Centre (paid)
Pool Hire - $29,703- the main invoices relate to:
Swimming NSW - Learn to Swim Program $8,705
Mary Immaculate Parish Primary School - Learn to Swim Program $9,030
Good Shepherd Primary School — Learn to Swim Program $11,230

Receipts to the value of $1,767,357 have been received during the period, the most notable

in the following areas:

Government and other Grants $1,210,020
Road and Restorations $121,554
Waste Services $112,053
Land and Building Rentals $107,858
Sports Ground and Field Hire $40,835

Sundry debts outstanding — 31 January 2016

Debts exceeding 90 days of age totalled $214,051 as at 31 January 2016. The major

invoices relating to this balance include:

Description Date
Invoiced

Balance at
31 January
2016

Debtor 10068316.8 - retaining wall between Lot 1451 DP 09/06/10
703487, 2 and 4 Brownlow Place, Ambarvale. Debtor is
maintaining arrangement to pay $450 per month as
approved by Council

$4,700

Casper's Baseball Club - electricity charges. Club is | 17/12/12 to
experiencing financial difficulty, however have been making 17/06/15
irregular payments to reduce the debt. Council continues to
communicate with club and Macarthur Baseball to resolve
debt

$6,946

Insight Mercantile Pty Ltd - abandoned motor vehicle, 18/07/14
unable to locate owner of the vehicle. Vehicle held at
auction house preparing for sale. Auction house is obtaining
legal advice in regard to encumbrance laws delaying sale of
vehicles

$2,799

GE Automotive - abandoned motor vehicle, unable to locate 05/07/12
owner of the vehicle. Vehicle held at auction house
preparing for sale. Auction house is obtaining legal advice
in regard to encumbrance laws delaying sale of vehicles

$5,709




Corporate Governance Committee Meeting 15/03/2016 Page 76
3.4 Sundry Debtors Report - January 2016

Debtor 10074366.5 - motor vehicle accident at the Animal 05/06/14 $1,981
Care Facility. Insurance company has agreed to pay debt (paid)
and legal costs. Paid 5 February 2016

Master Woodturning - land value associated with walkway 20/11/14 $54,129

closure adjoining 37 Lancaster Street, Ingleburn. Funds in
trust to be released early March

Bastow Civil Constructions - road restoration - various 19/08/15 $13,058
locations The Parkway, Bradbury, sent to Council’s debt
recovery agents. No contact made from debtor - Statement
of claim has been issued

Campbelltown City Kangaroos RLFC - various invoices 30/08/15 $1,725
relating to hire of Campbelltown Football Stadium, field hire
and electricity charges. Seven day letter has been issued
and contact made with the club who advised that payment
would be made, expected end of January 2016. Part
payment made, balance to be paid end February 2016
Debtor 10074441.6 — child care fees — contact made with 07/05/15 $1,826
Family and Community Services, change of office and
caseworker has delayed payment but is expected to be
finalised by end of January 2016

Debtor 10075795.4 — road restoration - 13 Bensbach Road, 31/07/15 $2,600
Glenfield. Paid 18 February 2016 (paid)
Debtor 10073212.2 — shop licence inspection fees and legal 24/09/13 $3,042

recovery costs, examination order filed by Council's debt
recovery agents. Attended court and arrangement made by
debtor $200 per fortnight. Defaulted on arrangement, bank
garnishee ordered December 2015. Account closed with
financial institution, awaiting instructions from Council's debt
recovery agents

Networx Constructions - road restoration - Hurley and 16/10/15 $8,942
Patrick Streets, Campbelltown (paid)
Crown Resorts Foundation - WS Arts Funding Initiative - 02/11/15 $55,000
Campbelltown Arts Centre School Education Program 2016 (paid)
Decadance Dance Studio - Permanent hall hirer of Ron 03/11/15 $2,971

Moore Community Centre, hire has been cancelled due to
defaulting agreement and 7 day letter issued February
2016, awaiting response

Debt recovery action is undertaken in accordance with Council’s Sundry Debtors Recovery
Procedures Policy and commences with the issue of a tax invoice. A person or entity may be
issued any number of invoices during the calendar month for any business, services or
activities provided by Council. At the conclusion of each calendar month, a statement of
transactions is provided with details of all invoices due and how payments or credit notes
have been apportioned. Once an invoice is paid, it no longer appears on any subsequent
statement.

All debts that age by 90 days or more are charged a statement administration fee of $5.50
per statement. Debtors are contacted by telephone, email or in writing to make suitable
arrangements for payment of the overdue debt. Where a suitable arrangement is not
achieved or not maintained as agreed, a seven day letter is issued referencing referral to
Council’'s debt recovery agents.
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Matters referred to Council's recovery agent are conducted in accordance with relevant
legislation and the Civil Procedures Act 2001. Formal legal recovery commences with a
letter of demand (or letter of intent) providing debtors with at least 14 days to respond. In the
event that no response is received, instructions are given to proceed to Statement of Claim
allowing a further 28 days to pay or defend the action. Failing this, the matter will
automatically proceed to judgment and continue through the Civil Procedures Act 2001
process.

All costs associated with formal legal recovery are payable by the debtor and staff continue
to make every effort to assist debtors to resolve their outstanding debt before escalating it
through the local court.

During the month 13 accounts were issued a letter of demand on Council's letterhead,
advising that if the account was not settled or an appropriate arrangement was not made,
the account will escalate to formal legal action through Council’s agent.

Council's agents were instructed to issue one letter of demand for unpaid road restoration
work.

Council officers continue to provide assistance to debtors experiencing difficulties in paying

their accounts. Debtors are encouraged to clear their outstanding debts through regular
payments where possible, to avoid any further recovery action.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Mead)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.
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3.5 Monthly Rates Summary

Reporting Officer

Manager Financial Services

Attachments

1. Monthly rate summary (contained within this report)
2. Actual to budget result (contained within this report)
3. Rates statistics (contained within this report)

Purpose

This report details the Rates and Charges levy and monthly cash collections result as at 31
January 2016.

Report

Rates and Charges levied to the end of January 2016 were $97,260,711, representing 100%
of the budget estimate.

Rates and Charges collected to the end of January totalled $57,288,970. In percentage
terms this amount represents 57.7% of all rates and charges due to be paid. In comparison,
the amount collected in the same period last year was 57.4%.

The February rate instalment notices were issued on 15 January 2016 to 48,251 ratepayers.
This represents a decrease of 519 on the number issued for the same period last year.
Ratepayers continue to be encouraged to register to receive their annual and instalment
notices via email with 1,685 registered for eRates.

Debt recovery action during the month involved the issue of 262 Statements of Claim to
ratepayers who had either failed to maintain arrangements or had not responded to previous
correspondence. In addition, 14 Writs were served on ratepayers who failed to respond to
the Statement of Claim.

Ratepayers who purchased property since the issuing of the February instalment notices are
issued a 'Notice to new owner' letter. This letter advises ratepayers of the annual amount
levied and any balance unpaid since settlement occurred. During the month, 47 of these
notices were sent to ratepayers.
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Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Lake/Mead)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.
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ATTACHMENT 2
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3.6 Investment report - January 2016

Reporting Officer

Manager Financial Services

Attachments

1. Investment portfolio performance for the month of January 2016 (contained within this
report)
2. Investment portfolio comparison between Councils (contained within this report)

Purpose

To provide a report outlining Council's investment portfolio performance for January 2016.

Report

Council holds a number of reserves in order to fund significant future liabilities or future
objectives. These liabilities include insurance claims, employee leave entitlements and asset
replacement. In addition, Council is also required to hold funds that under the Local
Government Act 1993, are not permitted to be used for any other purposes than those
originally collected for. These include developer contributions, specific purpose grants,
domestic waste management, contributions and stormwater management funds.

Council invests funds through the financial instrument designated by the Ministerial Order
from the Office of Local Government. The Local Government Act 1993 and the Local
Government (General) Regulation 2005 require a monthly investment report be presented to
Council.

Council’'s Investment Portfolio as at 31 January 2016 stood at approximately $111m. Funds
are currently being managed both by Council staff and Fund Managers and are in
accordance with the Local Government Act 1993, Local Government (General) Regulation
2005 and Council’s Investment Policy.

Council staff recently undertook an analysis of investment returns for other Councils to
assess Council's performance in comparison as shown in Attachment 2 to this report. The
results are fairly consistent though some fluctuations occur as a result of different risk
profiles, investment length and establishment dates.

Portfolio Performance

Directly managed investments have consistently outperformed the AusBond bank bill index
benchmark.
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Monthly annualised return January

Council Managed Funds 3.11%
Benchmark: AusBond Bank Bill Index 2.27%

Investment returns can fluctuate during any one reporting period based on market
perceptions, or as in the case of funds under management, changes in asset classes. As
such, any measurement of performance is better reflected over a rolling 12 month period to
average out any fluctuations in monthly performance. Council’s total investment portfolio has
outperformed the benchmark on average over the last 12 months.

Rolling year to date return NEIVETRY

Council Managed Funds 3.29%
Benchmark: AusBond Bank Bill Index 2.24%

Council’'s portfolio as at 31 January 2016 is diversified with 72% in term deposits of varying
lengths of maturity which are managed in accordance with market expectations and
Council’'s investment strategy, 23% in floating rate deposits which gives Council a set margin
above either 30 or 90 day bank bills, 4% in fixed rate bonds, 1% in funds in a short term at
call account.

Maturity profile 31 January

Short term at call $1,021,414
0 — 3 months $50,759,193
3 — 6 months $43,679,657
6 — 12 months $10,451,746
12 months + $5,000,000

All investments are placed with approved deposit taking institutions. No funds are placed
with any unrated institutions.

Credit exposure (S&P Long Term Rating) 31 January
AAA to AA- 61%
A+ to A- 32%
BBB+ to BBB- 7%
Other approved deposit taking institutions 0%

Economic outlook

The Board of the Reserve Bank of Australia (RBA) left the cash rate unchanged at the
present level of 2% at its 2 February 2016 meeting in line with market expectations.
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The statement of monetary policy accompanying the decision was relatively unchanged from
recent months with the core message being expected continual improvement in growth,
inflation levels are well contained and the scope to provide additional support to the
economy through further interest rate cuts if required.

Summary

Council's investment portfolio continues to outperform the benchmark of the AusBond bank
bill index. The Local Government Investment Guideline leaves little scope for the
enhancement of Council’'s investment portfolio with the various investment products being
offered. However, to enhance the portfolio, advantage is taken on the length of maturity of
the investment given the rating of the institution, as well as reviewing any new investment
products offered in consultation with Council’s financial advisor, Spectra Financial Services.
Regular liaison with Council’s external financial advisor assists in monitoring all of the risk

factors to maximise Council’s return on the investment portfolio, while minimising the risk
associated with this strategy.

Officer's Recommendation

That the information be noted.

Committee’s Recommendation: (Borg/Lake)
That the Officer's Recommendation be adopted.
CARRIED

Council Meeting 22 March 2016 (Mead/Lake)
That the Officer's Recommendation be adopted.
Council Resolution Minute Number 34

That the Officer's Recommendation be adopted.




Corporate Governance Committee Meeting 15/03/2016 Page 88
3.6 Investment Report - January 2016

ATTACHMENT 1

Summary January 2016

Benchmark AusBond Bank Bill Index

Portfolio Balance $110,912,010.55

Monthly Performance Return (mth) Return (pa)

AusBond Bank Bill Index 0.19% 2.27%

Total Portfolio 0.26% 3.11%
Performance to Benchmark + 0.07% + 0.84%

Portfolio - Direct Investments 0.26% 3.11%
Performance to Benchmark + 0.07% + 0.84%

Short Term Call Account 0.20% 2.40%

Monthly Interest

300000
290000
280000
270000
260000

250000 } } } + + |
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16

mm Accrued —e— Budget

Year to Date Performance Credit Exposure (S&P Long Term Rating)

[ [ [ [ [ [
61% |

Rolling 12 Month Period AAA 10 AA-
3.29% Council Managed Funds
2.24% Benchmark

A+ to A- 32%

BBB+ to BBB- 7@

Other ADI's 0%

Interest Budget to Actual
Average Budget to Period $2,014,658
Actual Accrued to Period $2,095,720 0% 10 206 30% 4% 506 606  T0%

Portfolio Diversity

%

NAB Funds at Call $ 1,021,413.61 AA- 1%

NSW Treasury $ 2,810,000.00 AA+ 3%

Fixed Rate National Australia Bank $ 39,057,440.34 AA- 35%
Bonds, 4% Funds at Cal, ANZ Bank $ 3,500,000.00 AA- 3%
Westpac Bank $ 4,000,000.00 AA- 4%

Floating Rate Commonwealth Bank $ 5,000,000.00 AA- 5%
Deposits, Bank Western Australic $ 12,311,757.97 AA- 11%
AMP Bank $ 4,051,972.60 A+ 4%

Suncorp Metway $ 13,062,849.31 A+ 12%

Macquarie Bank $ 3,000,000.00 A 3%

DeT;;'S“‘tS’ Rural Bank $ 6,000,000.00 A- 5%

2% Bank of Queensland $ 9,063,710.96 A- 8%

Credit Union Aust $ 3,000,000.00 BBB+ 3%

ME Bank $ 5,032,865.76 BBB+ 5%

Asset Group $110,912,010.55 100%
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24.1 Licence Agreement For Campbelltown Camden District Band Incorporated

4. HUMAN RESOURCES

No reports this round

5.  INFORMATION MANAGEMENT AND TECHNOLOGY

No reports this round

6. INTERNAL AUDIT

No reports this round

7. GENERAL BUSINESS

Nil.

Confidentiality Motion: (Lake/Greiss)

That the Committee in accordance with Section 10A of the Local Government Act 1993,
move to exclude the public from the meeting during discussions on the items in the
Confidential Agenda, due to the confidential nature of the business and the Committee’s
opinion that the public proceedings of the Committee would be prejudicial to the public
interest.

CARRIED

24. CONFIDENTIAL ITEMS

24.1 Licence Agreement for Campbelltown Camden District Band
Incorporated

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) of the Local
Government Act 1993, which permits the meeting to be closed to the public for business
relating to the following: -

(c) information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business.
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Motion: (Lake/Mead)

That the Committee in accordance with Section 10 of the Local Government Act 1993, move
to re-open the meeting to the public.

CARRIED

There being no further business the meeting closed at 5.40pm.

C Mead
CHAIRPERSON
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